
      Opiate Abatement Working Group Agenda 
 

Date: March 26, 2025 

Time: 6PM 

Loca�on: SUDHI Office 

 

Over the next 3 months we will focus on one bucket a month to break down what is already being done, 
what we can add or create. The 3 buckets we all agreed to focus on are: 

Preven�on/ Community engagement- 30% -$72,900 a yr (we received another $50,000 matching grant 
for preven�on) 

Housing 40%- $97,000 yr 

Harm Reduc�on- 30%- $72,900 yr  

This month we will be talking about preven�on. 

I would like to introduce Jill Foley Director of Comprehensive Health and Wellness at Revere High School 
to talk about the preven�on work that is taking place and the support they may need from OA funds. 

 

Next month will focus on Housing and will hope to have an expert to share with the group.  

We sent a request to Care Mass for tech assistance, to make sure we are doing everything with fidelity 
and resolve conflict of interest concerns. 

Next mee�ng will be on April 30th, 2025  


