
      Opiate Abatement Working Group Agenda 
 

Date: January 29th, 2025 

Time: 6PM 

Loca�on: SUDHI Office 

 

Welcome back, I hope everyone had a wonderful holiday season.  

Nicole will give you some informa�on on the focus groups that took place in November. 

The purpose of this mee�ng is to come up with some innova�ve ideas on how to allocate Opiate 
Abatement funds for long-term spending. We will be having a brainstorming ac�vity to see what will 
have the most impact on our community. 

 
The six buckets will be: 
1.Preven�on 
2.Harm Reduc�on 
3.Community support/educa�on 
4.Recovery support 
5.Housing 
6.Grief support 
  

During the brainstorming ac�vity these will be the ques�ons to ask yourself: 
 
1. Impact-Does it directly reduce overdose deaths or improve OUD care? 
2. Feasibility- Can it be implemented with the available funds? 
3. Sustainability- will it have long term benefits? 
4. Equity- Does it address underserved popula�ons? 

Once we iden�fy a long-term plan or plans, next month we will add the points up and ask the 
ques�ons above, we can then decide what makes the most sense based off of the community survey 
and our exper�se.  

 

Next month’s mee�ng will be Wednesday February 26th, 2025. 


