
Tuesday, October 21, 2025  |  Augusta Civic Center
Welcome & Overview

GAUD 2026 Planning Meeting



● Review of 2025 goals and status (handout) Brian / Ken
● Overview of 2026 financials Mike
● Present planned 2026 goals for discussion Brian / Ken

Agenda

https://docs.google.com/document/d/1DCT9zoGIF9ZJpsVqXsF8UxSKQEoSZeGrIpE5tPehkRk/edit?tab=t.0
https://docs.google.com/document/d/1sUW9Pq3L8cxkdei47JsNg402PrO418VyKzhk0Ev9a60/edit?usp=sharing


2025 Goals - how did we do? (handout)
Five elements
1. Financial management
2. Capital improvement
3. Communications and relationships
4. Human resources
5. Headwinds



Fiscal Management:  2026 Proposed Budget
Total annual budget

○ Drinking water & fire services revenue
○ Sewer revenue
○ Stormwater

■ ERU stormwater revenue (non-COA)
■ ERU stormwater revenue (COA)
■ Catch basin stormwater revenue

○ Other revenue

$18.5M
$6.9M
$6.0M
$4.2M
$2.1M
$1.2M
$864K
$1.4M



2026 Proposed Budget - Additional information

○ Wage increases are budgeted at 5%.
○ Wage expense includes two (2) vacant positions: 

■ 1 Utility Worker & 1 Meter Shop Worker
○ Health insurance costs are estimated to increase by 15%. 
○ Power is budgeted to increase by 5%.
○ Chemicals are budgeted to increase by 9%.
○ Additionally, price increases are budgeted for software, catch basin 

cleaning, small tools, business insurance, and sludge disposal.
○ Overall O&M expenses to increase by approximately $782K or 6%.
○ Revenues do not include any potential rate changes for the water, sewer, 

and storm divisions.



Water division - 2026 Cash forecast / Rate forecast (est.)



Drinking Water division - Debt payment schedule



Sewer division - 2026 Cash forecast / Rate forecast (est.)



Storm division - 2026 Cash forecast / Rate forecast (est.)



Sewer & Stormwater divisions - Debt payment schedule



Review and discuss draft 2026 goals (handout)

1. Financial Management
2. Capital Improvement
3. Communications and relationships
4. Human resources
5. Regulatory



Adjourn

THANK YOU!

2026 Board goals and budgets will be voted on
at the December 22nd meeting


