
Trustees Meeting
Monday, December 22, 2025

22 Arsenal Street, Augusta, ME
6:00 PM

http://www.youtube.com/watch?v=N68FzjFz6VQ
http://www.youtube.com/watch?v=sVHoufTzJ7Y


Introductions - Board of Directors

Ken Knight Bob Corey Bradley Sawyer Cecil Munson

Patrick Paradis Keith Luke Keith Taylor Kara Tudman-Walker Tim Dennett



Introductions - Management

Brian Tarbuck
General Manager

Andy Begin
Assistant General Manager

Mike Payne
Finance Director

Consultants

Alan Burton
HR Consultant

Meredith Strang Burgess
PR Consultant



Old business - approve meeting minutes

Motion 1:  I move to accept the Board meeting minutes for 
November 24, 2025.



Old business - rate committee update

The rate committee met on December 17th.  Corey and 
Munson will provide an update.



Kennebec River Utility Crossing
● Fiber buildout happening 

now, expecting completion 
in January 2026.



Riverside Drive
PFAS/PFOA Design

● The contractor is placing the footings this week 
for the new foundation.

● The Maine Drinking Water Program authorized 
more funding.  We have access to $9M in 
forgiveness funding and another $5M in SRF 
loan if we need it.



North Augusta Well Exploration 
(mitigate PFAS)

● We installed and 
developed an 8-inch 
test well.  We are 
conducting a 3-5 day 
test on the week of 
January 5th.

8-inch Test Well
12/1/25



Brooks & St. Catherine
Water/Sewer/Storm/Road Rebuild

● On hold until the spring of 
2026.



TL 2&4 Upgrades
● Completed soils investigations.
● No new updates



Davenport Street Storm & Water Main
● Opened 4 bids on 

12/11.
● Rejected one bid 

without proper forms 
filled out.

Contractor Value

Perryman 
Construction

$846,800

Aceto Earthworks $1,115,729

Pratt & Sons $1,376,885



Amherst Street Water & Storm Main
● Bidding in January 2026.
● Separating 2 combined catch 

basins near Western Avenue.
● Budget $357,500 (Water), 

$120,000 (storm)

Former KMart



Memorial Drive Stormwater Separation
● 50% preliminary design.
● 1,200 of 30” Storm Main
● Multi-phase project to 

separate over 60 combine 
catch basin from the sewer.  
The first phase includes 
work on Memorial Drive to 
Gage Street.

Combine catch 
basin heat map



Eastern Avenue
Water Main Replacement

● Design
● 6,300 feet of 12-inch water 

main from Hospital Street 
to Cony Road.

● Replace leak prone 6” & 8” 
unlined cast iron water 
main, approximately 100 
yrs old.

● Estimated at $4M.  This will 
be a multi-year 
replacement.



Old business - General Manager’s report
Employee anniversaries

Name Years

Hardy Cummings 10.0

Brad Sawyer 9.0



Old business - General Manager’s report

● MRWA conference was a great success
● FOAA refresher training - Board communications are public
● RFP / collaboration for tank cleaning and inspection
● Improving safety standards / recent MMA inspection

○ Slips, trips and falls and remain an issue
● Upcoming training

○ Maine Water Utilities Association annual conference, 100th 
anniversary!
■ February 3 - February 5 - save the dates



PFAS 
● Construction of PFAS removal and new source was 

covered under projects
● Cost recovery litigation

○ 3 of 4 potential defendants have left Maine or do 
not employ Maine personnel

○ Board can decide which defendants are pursued
○ Fee recovery is about 75% to GAUD
○ Intent is to cover about 50 years of annual O&M 

PFAS removal costs
○ Board decision deadline is May, 2026



November, 2025 Water income statement 
summary 

● Revenue was $6.8M which is 8% over budget 
and approximately $529K above the same 
period last year. 

● Expenses were $4.3M which is in line with 
budget and approximately $447K above the 
same period last year.





Beginning cash:  $4.9M

Revenue
● $503K Operating

Expenses
● $251K O&M
● $211K CIP

Ending cash:  $4.9M



November, 2025 Sewer income statement 
summary 

● Revenue was $6.8M which is 4% over budget 
and approximately $753K above the same period 
last year. 

● Expenses were $4.6M which is 6% under 
budget and approximately $132K below the 
same period last year.





Beginning cash: $674K

Revenue
● $512K Operating

Expenses
● $259K O&M
● $166K CIP

Ending cash:  $758K



November, 2025 Stormwater income statement 
summary 

● Revenue was $4.1M which is 8% over budget 
and approximately $78K above the same period 
last year. 

● Expenses were $2.6M which is 12% under 
budget and approximately $125K above the 
same period last year.





Beginning cash:  $3.4M

Revenue
● $309K Operating

Expenses
● $159K O&M

Ending cash:  $3.5M



Approve budgets and reaffirm rates - Motion
Motion:  I move to approve the operations and maintenance budgets as presented to 
this meeting for drinking water, sewer and stormwater for 2026.

Motion:  I move to approve the capital improvements budgets as presented to this 
meeting for drinking water, sewer and stormwater for 2026.

Motion:  I move that we certify and approve the schedule of rates for water service, sewer 
and stormwater service and fire protection service, which has been presented to this meeting 
and recorded with the minutes, for the 2026 calendar year, and continuing until such time as 
the schedule of rates is modified by vote of the Trustees, and I further move that the Assistant 
Treasurer, in addition to the Treasurer, be authorized and directed to apply the schedule of 
rates, along with all fees and charges otherwise authorized by the District or by State statute, 
to all persons, entities and property receiving services from the District, and to thereafter 
collect the sums due from said persons and entities and to take all appropriate action related 
to the collection of said sums, including the preparation and filing of notices and liens and 
allowed by the District's Charter and State law. 



Review liens

● No liens this month



Communications Update - goals - Motion

Working on …
● January social media posts
● Vote to approve 2026 goals

Motion:  I move to approve the 2026 goals.

https://docs.google.com/document/d/1sUW9Pq3L8cxkdei47JsNg402PrO418VyKzhk0Ev9a60/edit?tab=t.0


New business - HR Update with Alan Burton



Calendar

Thursday, December 25, 2025 Christmas Day Holiday

Thursday, January 1, 2026 New Year's Day Holiday

Monday, January 19, 2026 Martin Luther King Jr. Day Holiday

Monday, January 26, 2026 Regular meeting 22 Arsenal

Monday, February 16, 2026 Presidents' Day Holiday

Monday, February 23, 2026 Regular meeting 22 Arsenal

Monday, March 23, 2026 Regular meeting 22 Arsenal



Email contact@gaud.ws

Review any public comment received during the meeting.

Public Comment

mailto:contact@gaud.ws


Motion:  I move that this body stand adjourned.

Adjourn - Motion



Merry Christmas and 
happy holidays!


