
Trustees Meeting
Monday, June 16, 2025

22 Arsenal Street, Augusta, ME
6:00 PM

http://www.youtube.com/watch?v=N68FzjFz6VQ
http://www.youtube.com/watch?v=sVHoufTzJ7Y


Introductions - Board of Directors

Ken Knight Bob Corey Bradley Sawyer Cecil Munson

Patrick Paradis Keith Luke Keith Taylor Kara Tudman-Walker Tim Dennett



Introductions - Management

Brian Tarbuck
General Manager

Andy Begin
Assistant General Manager

Mike Payne
Finance Director



Old business - approve meeting minutes

Motion 1:  I move to accept the Board meeting minutes for 
May 19, 2025.



Old business - rate committee update

The rate committee met on June 11th at 0700.

There are a lot of projects in play right now so there are no 
recommendations from the committee at this time.



Recent water main breaks
● Eastern Avenue (2) recent 

leaks in the same week.
● State Street/Oak Street



Kennebec River Utility Crossing
● Contracts 1-5 Done. 

Pending retainage and 
billing on contracts 4&5.

● Fiber ongoing.
○ Consolidated 

Communications
○ GoNetSpeed

● Almost ready to close out 
DWSRF loan and NBRC loan 
after release of retainage.



● Generator installed.
● Pending Electrical 

Transfer Switch.
● One influent MH left to 

tie in the new station 
and the lower parking 
lot restoration.

● Integration work 90%
● Startup in early July. 

Front Street Sewer Pump Station



Riverside Drive
PFAS/PFOA Design

● In final design.
● Meeting with 

contractors to discuss 
scope/constructability.

● Funding package will be 
authorized with the first 
phase of bidding 
documents.



North Augusta Well Exploration 
(mitigate PFAS)

● Exploring Leighton 
Road.

● Siting a 
replacement well 
for Triangle Station.

● Inquiring about 
opening up a 
wetland 
compensation 
permit.

● Working on 
resistivity testing to 
site potential 
sources.



Summer Street Sewer & Storm
● 95% complete construction
● All sewer mains and services are done.
● All storm mains and catch basins are in.
● The trench paving and curbing is 

complete.  
● Working on sidewalks and final 

pavement overlay.  

Summer Street Sewer/Storm Upgrades



Brooks & St. Catherine
Water/Sewer/Storm/Road Rebuild

● City of Augusta on point
● Award to CH Stevenson
● Expected start date in August 

2025 and continue into 2026.
● The contractor is waiting for 

CMP to move some poles.
● Securing utility easements on 

lower Brooks.  



TL 2&4 Upgrades
● Survey work has been 

completed.
● 3.5 miles
● Planning & permitting
● Preparing for soil 

investigations.
● Rights of way 

negotiations.
● $2M CDS grant 

funding for a 
$10-$12M project.

● More effort on this in 
August/September



Lead Service Line Inventory
● 9 lead service lines 

identified for 
replacement

● 89 galvanized
● 229 service lines to 

research
● Our focus is to resubmit 

our revised service line 
inventory to the Drinking 
Water Program before 
the end of the year.  



Secondary Clarifier No. 3
● The manufacturer will 

have a new drive here 
this week and it will be 
replaced next week.

● The manufacturer 
identified a defect with 
the previous drive and 
is fixing the problem, 
including the 
re-installation cost.  

● Evoqua Drive.



Davenport Street Storm & Water Main
● In design(90%)
● Separate 3 catch 

basins from the sewer 
by installing 1,000 feet 
of storm main to 
improve drainage

● Install 1,000 feet of 
new 8” D.I. water main 
to replace 1911, 6” C.I.

● Completion, Q3 2025.



Cony Road Water Main Replacement
● Replace 1,300 feet of 6” cast iron 

pipe with new 12” ductile iron
● Leak prone, 1930 vintage
● Budget:  $580,000
● Bid:  $493,553 CH Stevenson
● Complete Q3 2025
● Contract awarded on April 29th.
● Anticipating about 1 month of 

work.
● Starting in early to mid July.  



Eastern Avenue Tank Painting
● Recoat inside and outside of 

twin 1988, 400,000 gallon steel 
tanks

● Revised budget: $674,000 
● Mobilizing May 21, 2025.  
● It will take 4-5 weeks / tank.  

Should be wrapping up mid to 
late July.



Amherst Street Water & Storm Main
● 95% Design.
● Replace 640 feet of 6-inch cast 

iron water main, over 100 yrs old 
and deficient available fire flow. 

● Separating 2 combined catch 
basins near Western Avenue.

● Budget $357,500 (Water), 
$120,000 (storm)

● Bidding in July.

Former KMart



Replace 2 Utility Trucks
● Bids on (2) 1 ton utility trucks 

received May 1, 2025.
● Replaces (2) 2009 ¾ ton trucks 

that have been costly to 
maintain.

● Budget $171,000
● 1 ton flatbed:  $55,210 Quirk
● 1 ton utility:  $75,970 Quirk
● Total:  $131,180
● Orders for 2025 have been 

canceled



Other Projects
● Sewer Rehabilitation on Bond 

Street involving a point repair 
and short liner segment.

● Working with COA to turn over a 
culvert crossing on Prescott Rd, 
we are removing 2 catch basins 
and rehabilitating a storm main 
with their participation.



Old business - General Manager’s report
Employee anniversaries

● Willette to repave the 12 Williams parking lot
● EPA Drinking Water Inspection 6/24 & 6/25
● Service Line Inventory



Old business - PFAS update 



May, 2025 Water income statement summary 

● Revenue was $2.8M which is 1% under budget 
and approximately $660K above the same 
period last year. 

● Expenses were $2.0M which is 1% under 
budget and approximately $304K above the 
same period last year.





Beginning cash:  $4.6M

Revenue
● $611K Operating

Expenses
● $599K O&M
● $37K CIP

Ending cash:  $4.6M



May, 2025 Sewer income statement summary 

● Revenue was $2.9M which is 1% under budget 
and approximately $527K above the same period 
last year. 

● Expenses were $2.0M which is 5% under 
budget and approximately $70K below the same 
period last year.





Beginning cash: $1.6M

Revenue
● $730K Operating

Expenses
● $328K O&M
● $404K CIP

Ending cash:  $1.6M



May, 2025 Stormwater income statement summary 

● Revenue was $1.8M which is 1% over budget 
and approximately $8K above the same period 
last year. 

● Expenses were $1.1M which is 7% under 
budget and approximately $32K above the same 
period last year.





Beginning cash:  $2.6M

Revenue
● $420K Operating

Expenses
● $173K O&M

Ending cash:  $2.8M



Audit Services

● RFPs due on July 7, 2025, 2PM



Review liens

● 106 Eastern Ave - Management recommends waiving automatic 

foreclosure. The City of Augusta has foreclosed on the property.  The 
owner of the property is deceased.  We have 10 liens and have already 
waived 6.  Stormwater liens will accumulate until the property is sold.



New Business - Liens - Waiving Foreclosure



Septage receiving at WWTF

● Exploring revenue options by accepting septage.
● John Cummons will be at the June board meeting.



Procurement and Purchasing



Communications Update

MSB will update…



New business - HR Update with Alan Burton



New business - Executive Session

Motion:  I move to enter executive session to discuss negotiations relating to the 
collective bargaining agreement between GAUD and Teamsters Local 340 
pursuant to MRS §405 6 D.

M  2nd For Against



Calendar

Thursday, June 19, 2025 Juneteenth Holiday

Friday, July 4, 2025 Independence Day Holiday

Monday, July 21, 2025 Regular meeting 22 Arsenal

Monday, August 18, 2025 Regular meeting 22 Arsenal

Monday, September 1, 2025 Labor Day Holiday

Monday, September 15, 2025 Regular meeting 22 Arsenal

Monday, October 13, 2025 Indigenous Peoples Day Holiday



Email contact@gaud.ws

Review any public comment received during the meeting.

Public Comment

mailto:contact@gaud.ws


Motion:  I move that this body stand adjourned.

Adjourn - Motion



Good night!


