
































additional budget amendments later in the year, noting the requirement for two readings. She also
noted that the Council’s hands may be further tied depending on how long they wait. She noted
that other than the $2,000 request for contingency funds for the Diversity Council, every proposed
item would be back before them before the end of the year.

Mr. Cleworth disagreed with the approach of Mr. Ringstad’s amendment and stated he does not
buy into the grim picture painted by the Mayor. He clarified his concern is that spending beyond
the $24,000 surplus puts the City into the red and, to a degree, contradicts the City Charter. He
acknowledged that the Council has the authority to dip into savings but that it would be the first
time he had seen it done in his time with the City. He suggested that the amendment be withdrawn
and the Council consider a few adjustments that would allow departments to proceed with their
work while leaving a ~$250,000 surplus. He stated that a single change, reducing the FFD overtime
to $326,000, would accomplish the goal. He spoke of the unpredictable nature of emergencies.

Mr. Ringstad, with concurrence of the second, withdrew the motion to amend.

Mayor O’Neall asserted that the ordinance was a response to the emergencies of the last six
months, which had been unpredictable and unusual. She stated that the changes will stabilize the
City’s workforce through the end of the year. She commented that she has a hard time following
the logic of waiting to address issues the Council knows will need to be dealt with in a few months.

Ms. Sprinkle supported allowing some flexibility, acknowledging that the Council recognizes
there are necessary items that can be addressed later. Mayor O’Neall explained that the
administration had already denied many other requests for non-essential matters and that the
ordinance reflected what the CFO was comfortable with committing to.

Ms. Tidwell stated that it does not make sense to accomplish the desired surplus by cutting a single
line item significantly. She pointed out that FFD overtime is tied to current operations, which they
have little power to alter at this point, whereas needs for temporary snow removal labor is not a
guaranteed need at this point. She suggested taking $100,000 away from both FFD overtime and
Public Works temporary salaries and benefits for the winter season.

Ms. Therrien asked if salary savings could be used to cover some of the expenses. CFO Bell
reviewed the limited salary savings. She explained why it would not be feasible within the current
ordinance, as it would involve moving money from one department to another.

Ms. Tidwell, seconded by Ms. Sprinkle, moved to AMEND Ordinance No. 6351 by reducing the
increases for the Fire and Public Works Departments by $100,000 each.

Ms. Tidwell acknowledged the possibility that the City may not have early heavy snowfall. She
stated that FFD could potentially trim overtime matters a little more. She asserted that if the desire
was for a somewhat healthier bottom line, the adjustment would be a safer route.

Ms. Sprinkle expressed support for the amendment.
Mr. Cleworth suggested that gambling on Mother Nature is almost always futile and that Public

Works will end up needing the funds. He stated it did not make sense to cut $100,000 from each
line-item increase when one was three times the size of the other.
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Mr. Marney recounted the safety net of $250,000 for snow removal that may be activated if the
Mayor declares an emergency. COS Sanders commented that declaring an emergency is a
significant matter. Mr. Cleworth noted that if the money is spent, FGC requires it to be
replenished.

Ms. Therrien moved to SPLIT THE QUESTION, so that the reduction for each department could
be considered individually. The motion died for lack of a second.

AROLL CALL VOTE WAS TAKEN ON THE MOTION TO AMEND ORDINANCE NO. 6351
BY REDUCING THE INCREASES FOR THE FIRE AND PUBLIC WORKS DEPARTMENTS
BY $100,000 EACH AS FOLLOWS:

YEAS: Ringstad, Sprinkle, Tidwell, O’Neall
NAYS: Cleworth, Marney, Therrien
Mayor O’Neall declared the MOTION CARRIED.

Mr. Cleworth discussed the Capital Fund request to increase the bathroom remodel project at City
Hall. He acknowledged some work was needed in the women’s restroom but was unsure of what
was wrong with the men’s restroom, and why almost half a million dollars would be needed to
remodel the two spaces. COS Sanders explained that the urinal design in the men’s restroom was
long ago prohibited and that any work in City Hall, involving cutting into the concrete, must
include the cost of materials being shipped away for proper disposal. He reported that they had
been laughed at over the original project budget of $150,000. Mr. Cleworth asked if the City
would be doing the work. COS Sanders stated the work would have to be contracted out.

Mr. Cleworth, seconded by Mr. Marney, moved to AMEND Ordinance No. 6351, as Amended,
by removing the $125,000 increase to City Hall upgrades for bathrooms under the Capital Fund.

Mr. Cleworth indicated a preference to put off the increase to the following year.

Mr. Ringstad asked if the money was slated to come out of uncommitted Capital funds. CFO Bell
confirmed that was correct. Mr. Ringstad expressed frustration at how many projects were seeing
significant increases over what was originally budgeted.

Ms. Therrien asked Councilmembers if they thought the cost would go down the following year.
COS Sanders advised that as much as everyone loves the building, renovation work will always
be expensive. He indicated that the cost for the bathroom remodel would only increase with time.

Mayor O’Neall discussed the importance of hathroom upgrades and suggested that if the Council
was looking for some savings, the $400,000 increase to the heating system would be more feasible.

Mr. Ringstad asked what would happen if the published RFP revealed the project needed more
funding. City Attorney Chard said the RFP is already out, there are no commitments yet, and the
project depends on securing additional funds. COS Sanders added that the RFP is published and
the challenge is that the project requires two contractors: one for the remodel and one for
environmental remediation.
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Ms. Sprinkle stated the bathrooms pose a safety concern for both the public and City Hall staff,
and she suggested that others examine the women’s restroom.

Ms. Tidwell noted that COS Sanders had mentioned that some materials were already purchased.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION TO AMEND ORDINANCE NO. 6351,
AS AMENDED, BY REMOVING THE $125,000 INCREASE TO CITY HALL UPGRADES
FOR BATHROOMS UNDER THE CAPITAL FUND AS FOLLOWS:

YEAS: Cleworth, Marney, Ringstad,
NAYS: Sprinkle, Therrien, Tidwell, O’Neall
Mayor O’Neall declared the MOTION FAILED.

Mayor O’Neall spoke of the City Hall steam heat system project and indicated that even if the
$400,000 increase is approved, the total project cost of over $5MM was more than the City could
afford at present. CFO Bell confirmed that she does not believe the City is prepared to undertake
the project at this time. She recommended that the Council commit but not spend the funds.

Mr. Ringstad asked if $5MM was already committed. CFO Bell confirmed that it was.
Ms. Therrien spoke in favor of committing the additional $400,000 for the project.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION TO ADOPT ORDINANCE NO. 6351,
AS AMENDED, AS FOLLOWS:

YEAS: Tidwell, Sprinkle, Therrien, O’Neall

NAYS: Ringstad, Marney, Cleworth

Mayor O’Neall declared the MOTION CARRIED and Ordinance
No. 6351, as Amended, ADOPTED.

b) Ordinance No. 6352 — An Ordinance Amending Fairbanks General Code Chapter 66 to
Establish a Garbage Collection Discount for Residents Who Receive Federal Supplemental

Security Income (SSI) and Amending the City Schedule of Fees and Charges for Services.
Sponsored by Councilmember Therrien. SECOND READING AND PUBLIC HEARING.

Ms. Therrien, seconded by Ms. Sprinkle, moved to ADOPT Ordinance No. 6352.
Mayor O’Neall called for testimony and hearing none, declared Public Testimony closed.

Ms. Sprinkle acknowledged that while the change would be helpful for some, the true number is
unknown. She spoke of the tight budget and stated that she may not vote for reductions in revenue.

Ms. Therrien spoke in favor of the ordinance and the challenges facing those on SSI. She asserted
that it would not have a big impact on the City but would mean a lot to those eligible. She suggested
the Council could do away with it next year if the impact on the budget turned out to be too high.

Mr. Ringstad asked if the Borough had relevant data. CFO Bell stated she was provided data for
the overall Borough but not specifically for city limits. Mr. Ringstad spoke against the ordinance.
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Mr. Cleworth agreed with Ms. Sprinkle and Mr. Ringstad and spoke against the ordinance. He
pointed out that making the change should actually require a budget amendment. He urged the
Council to do everything it can to protect the bottom line given the current situation.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION TO ADOPT ORDINANCE NO. 6352
AS FOLLOWS:

YEAS: Tidwell, Therrien
NAYS: Marney, Cleworth, Ringstad, Sprinkle
Mayor O’Neall declared the MOTION FAILED.

NEW BUSINESS

a) Resolution No. 5220 — A Resolution Authorizing Payment to Alaska Public Risk Alliance
(APRA) for Municipal Insurance Coverage. Sponsored by Mayor O’Neall.

APPROVED on the CONSENT AGENDA

b) Resolution No. 5221 — A Resolution in Support of the State of Alaska Department of
Environmental Conservation’s (DEC) Proposal to Divide the Fairbanks North Star
Borough PM2.5 Nonattainment Area Into Two Zones: Fairbanks—Goldstream Valley and
North Pole. Sponsored by Councilmember Cleworth.

APPROVED on the CONSENT AGENDA

c) Resolution No. 5222 — A Resolution Approving the City of Fairbanks Police Department
to Be the Fiduciary for the High Intensity Drug Trafficking Areas (HIDTA) Program for
the Fairbanks Region. Sponsored by Mayor O’Neall.

APPROVED on the CONSENT AGENDA

d) Resolution No. 5223 — A Resolution Responding to the Unified Planning Work Program
(UPWP), Submitted for Public Comment to the Fairbanks Area Surface Transportation
(FAST) Planning Policy Board, and Sharing Observations, Ideas, and Suggestions
Pertaining to City of Fairbanks Projects and Planning Parameters. Sponsored by
Councilmember Cleworth.

Mr. Cleworth, seconded by Mr. Ringstad, moved to APPROVE Resolution No. 5223.

Mr. Cleworth shared a handout to review logistics and challenges in the downtown core. Mayor
O’Neall requested that the Council try to keep its discussion limited to the scope of the resolution,
which is whether to support the broader UPWP and the comments included in the resolution.

Mr. Cleworth explained that the wider one-way street design of Second Avenue allows for
efficient garbage (dumpster) servicing as well as loading and unloading space for larger vehicles.
He reported that problems have been nonexistent since the design change many years prior. He
discussed how converting both Third and Fourth Avenue to two-way streets would result in
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significant parking loss and be a large economic hit to businesses in the area. He cited the unique
challenges of Fifth Avenue, with the school district’s administrative building, and how the current
setup has worked well. He asserted that the focus downtown should be on improving sidewalks
and referenced photos in the handout. He reported that Engineering provided an estimate of $1MM
to convert an intersection to two-way and noted that there would be five intersections.

Mayor O’Neall interjected that information was not in the handout. Mr. Cleworth expressed
frustration at having his presentation interrupted. Mayor O’Neall indicated that Mr. Cleworth’s
comments were off topic. Mr. Cleworth reiterated that the cost of the proposed changes was
staggering and was relevant to the topic at hand. Mayor O’Neall asserted that the opinions and
details he was sharing were beyond the scope of what had been publicly noticed and that she
appreciates respect for the Chair. Mr. Cleworth stated that, in this case, he does not have respect
for the Chair and recounted that over the past year there had been numerous instances of him being
shut down when trying to speak. Mayor O’Neall noted that Robert’s Rules of Order provides the
Chair oversight on such decisions. Mr. Cleworth reiterated that the subject of the UPWP and
resolution included a study of converting one-way streets to two-way and that everything he was
sharing was to highlight how that would be a waste of time. Mayor O’Neall asked Mr. Cleworth
to limit his comments to the plan and why he is opposed to it rather than making assumptions
based on history. Mr. Cleworth noted that the last time such a study was done was 15 years ago,
and the result was that the changes would cost $10MM. Mayor O’Neall indicated that she would
challenge that assertion. Mr. Cleworth referenced the last page of his handout which was a letter
to the City Mayor in September 2020 from Patty Mongold, President and CEO of Mt. McKinley
Bank, addressing concerns about considerations to change street planning without engaging
businesses and other stakeholders. He suggested that any potential changes involve stakeholders.

Ms. Tidwell stated that she respects Mr. Cleworth’s opinion but noted that FAST Planning’s job
is to explore ideas for the benefit of the community and that a downtown traffic study is absolutely
within their scope. She stated that it was fascinating that so many people showed up to speak
against two-way streets when no such project is being proposed. Ms. Tidwell explained that she
speaks on behalf of the City in her role as a member of the FAST Planning Policy Board while
keeping her own opinions out of the conversation. She pointed out that those meetings are publicly
noticed and often include opportunities for public testimony. She suggested that the resolution was
inappropriate, that it was important for FAST Planning to be free to do their job, and that many
items in the UPWP were a result of public input. She added that if a traffic study comes back with
a recommendation for something like a two-way street conversion, at that time she would consider
it appropriate for the Council to take up a resolution expressing support or opposition to the plan.

Ms. Sprinkle expressed concern that the resolution was more personal than it should be. She
discussed her own involvement with FAST Planning over the years and how plans can evolve
significantly as projects progress. She spoke against publicly funded projects changing on a whim.
She acknowledged that she also has personal opinions on how certain streets should be set up
downtown but agreed with Ms. Tidwell that FAST Planning’s job is to perform planning studies
such as this. She stated she would like to see the city come into the 21st century.

Mr. Cleworth reiterated that his concern is that this is not a new idea. He recounted that the subject
of two-way streets downtown had been brought up during the Vision Fairbanks plan, which
ultimately fell apart. He reported that the Borough Community Planning Director had also been
opposed to including the idea in the plan at that time. Ms. Sprinkle suggested that there may be a
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difference in the context of how they view things but that she is curious to see what a study would
provide. Mr. Cleworth repeated that there is no logistical way to implement the changes without
losing a lot of parking. Ms. Sprinkle offered that FAST Planning may come to that same
conclusion but that they cannot know until the study is done. Mr. Cleworth stated that the same
thing had been said before and he is tired of revisiting the issue.

Mr. Marney asked who would pay for a traffic study. Mayor O’Neall replied that it is covered
through federal and state funding. She explained that the City’s commitment only comes when a
particular project is proposed and the Council considers whether it will provide matching funds.
Mr. Marney expressed concern over the commitments the City has to other projects. Mayor
O’Neall stated there are different pots of money and not all projects are funded by the same source.

Ms. Sprinkle pointed out that FAST Planning contributes a significant amount of money to the
Engineering Department’s budget, that they do a lot for the City, and that the City has multiple
representatives serving on the organization’s various boards and committees.

Ms. Tidwell explained that if a project was proposed, the Council would determine whether to
support or oppose it. She reiterated the need to allow FAST Planning to do its job.

Mr. Cleworth recounted that many years ago a confrontational meeting occurred between the
Engineering Department and FAST Planning staff over bike paths. He suggested that having the
City Engineer and Public Works Director involved, with the opportunity to weigh in on which
ideas are feasible and which are not, helps curtail potential animosity.

Ms. Therrien opposed the resolution and recommended that Mr. Cleworth express his thoughts
directly to FAST Planning when there is opportunity for public comment. She stated that she does
not have the expertise to weigh on such matters and trusted that those who do are the ones involved
in FAST Planning. She shared that she found it interesting that the Downtown Association had
expressed interest in two-way streets while many businesses had opposed the idea.

Ms. Sprinkle noted that the Engineering Department is represented on both the Policy Board and
on Technical Committees at FAST Planning.

Mayor O’Neall spoke of effective, clear communication across the board at FAST Planning and
their commitment to avoid problems through robust partnerships.

Mr. Ringstad shared that he very much supported keeping the street designs as they are downtown
and that he supported the resolution. He explained that because he could not support some of what
was being suggested, he would not want to see money spent on such a study. He acknowledged
that the Council would likely support other things that come out of the work, but if the Council
knew it may oppose something in the end, it should go ahead and say no up front.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION TO APPROVE RESOLUTION NO.
5223 AS FOLLOWS:

YEAS: Marney, Ringstad, Cleworth
NAYS: Therrien, Sprinkle, Tidwell, O’Neall
Mayor O’Neall declared the MOTION FAILED.
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WRITTEN COMMUNICATIONS TO THE CITY COUNCIL

a) Fairbanks Diversity Council Meeting Minutes of May 12, 2026
ACCEPTED on the CONSENT AGENDA

b) Special Historic Preservation Commission Meeting Minutes of February 24, 2026
ACCEPTED on the CONSENT AGENDA

c) Historic Preservation Commission Meeting Minutes of March 3, 2026
ACCEPTED on the CONSENT AGENDA

d) Special Historic Preservation Commission Meeting Minutes of February 24, 2026
(Reconvened on March 3, 2026)

ACCEPTED on the CONSENT AGENDA

e) Clay Street Cemetery Commission Meeting Minutes of June 3, 2026
ACCEPTED on the CONSENT AGENDA

) Appointment to the Fairbanks Parking Authority Board of Directors
APPROVED on the CONSENT AGENDA

g) Appointment to the Clay Street Cemetery Commission
APPROVED on the CONSENT AGENDA

h) Reappointment to the Clay Street Cemetery Commission
APPROVED on the CONSENT AGENDA

i) Appointment to the Fairbanks Diversity Council
APPROVED on the CONSENT AGENDA

COMMITTEE REPORTS AND COUNCILMEMBERS’ COMMENTS

Ms. Sprinkle shared photos of the recent painting project at the intersection of Trainor Gate Road
near Tanana Middle School. She explained that pylons were also installed to slow down vehicles
in the busy intersection that many children cross. She explained that it was a temporary measure.
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Ms. Therrien discussed the upcoming Summer Legislative Conference of the Alaska Municipal
League. She spoke highly of the block party at City Hall. She expressed concern about people
sleeping in public areas after recently seeing someone passed out with an open alcohol bottle.

Mr. Marney acknowledged the short time he had left in his term on the Council and stated that he
would be putting focus on 109 Fifth Avenue to ensure something is done.

Mr. Cleworth thanked Public Works for making the streets downtown spotless. He admitted that
he did not expect his resolution to pass but was grateful that the information was being discussed.
He confirmed that he and other concerned business owners would testify to FAST Planning at the
appropriate time. He mentioned that one shared goal for downtown is to maintain parking options.
He expressed appreciation for the Trainor Gate Road work and noted that a major part of the traffic
would be eliminated when Fort Wainwright eventually closes that gate.

CITY CLERK’S REPORT

Clerk Snider shared that the candidate filing period for the regular election would open on July 15.

CITY ATTORNEY’S REPORT

Attorney Chard stated that he had nothing to report.

EXECUTIVE SESSION

Mr. Cleworth, seconded by Ms. Tidwell, moved to ENTER into Executive Session to discuss
IBEW/COF Labor Negotiations: Guidance from Council and Chapman v. COF: Guidance from
Council.

Mayor O’Neall called for objection on the motion to ENTER into
Executive Session and, hearing none, declared the motion CARRIED.

Mayor O’Neall called for a recess at 9:39 p.m., then the Council reconvened in Executive Session.

a) IBEW/COF Labor Negotiations: Guidance from Council [permissible under State law,
including the provision at AS 44.62.310(c)(1)]

b) Security Assessment Report [permissible under State law, including the provision at AS
44.62.310(c)(1)]

The Executive Sessions hegan at 9:47 p m Thase present were Mayar Q’Neall;, Councilmembers
Cleworth, Therrien, Tidwell, Marney, Ringstad, and Sprinkle;, Clerk Snider; Attorney Chard,
Chief of Staff Sanders, and CFO Bell. The sessions concluded at 10:42 p.m.

Mr. Cleworth stated the Council met in Executive Session to provide guidance on IBEW/COF
Labor Negotiations and Chapman v. COF. He affirmed that no action was taken.
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ADJOURNMENT

Mayor O’Neall declared the meeting adjourned at 10:43 p.m.

Forl
MINDY O’NEALL, MAYOR

ATTEST:

Transcribed by: CC
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