











































































































































































































rack card he had from past events. Clerk Snider stated that the local Juneteenth event website had
not been updated for 2026. Mayor O’Neall suggested that it is okay for the FDC to take a moment
to regroup if it was not prepared to participate in public-facing events. E. Dillard agreed, stating
that it would be better to do that instead of presenting as disorganized and unprepared. She
suggested that the Alaska Federation of Natives (AFN) may be a better event to present at and
prepare for. Mayor O’Neall spoke in support of more preparation for community events, while
making smaller efforts to promote the FDC in the meantime, such as inviting groups to present to
the FDC. L. Appel spoke in support of inviting other groups to present at upcoming meetings.
Mayor O’Neall directed the City Clerk to reach out to the NAACP to present to the FDC at the
July meeting about the Juneteenth event and how the FDC may partner with them for that event
and throughout the year. T. Norman suggested that the FDC find out how to partner with groups
organizing the Midnight Sun Intertribal Powwow and WEIO. Mayor O’Neall mentioned that that
June is Pride Month and suggested that the FDC could ask for a presentation in July. L. Appel
stated that Fairbanks Queer Collective has many programs; she suggested reaching out to that
group. Mayor O’Neall requested that Clerk Snider reach out to that group for a July presentation.
T. Norman suggested other groups, such as the Trappers Association or “Save Our Domes,” a
group dedicated to informing residents about gold exploration in Fairbanks. H. Butler stated that
a major concern amongst Alaska Natives is the salmon population; however, he stated that he was
not sure that was relevant to diversity. Mayor O’Neall encouraged members to consider inviting
groups that relate to diversity to future meetings. She directed the Clerk to reach out to the NAACP
for a June presentation and to the Fairbanks Queer Collective for the July meeting.

c) Other Upcoming Events

T. Norman mentioned that the Midnight Sun Festival was not on the FDC calendar. She stated
that she would think about other items and send any updates to Clerk Snider.

FDC MEMBERS’ COMMENTS

E. Dillard suggested adding the Fairbanks Wellness Coalition as a presenter at a future meeting.

L. Appel agreed with E. Dillard’s idea. She stated that as someone who has lived in Alaska for 6
years, she has seen how mental health is a relevant topic. She supported the idea of the FDC getting
more organized and getting into a rhythm.

M. J. Skaggs introduced herself as a newer member to the FDC. She shared that she is excited to
see the FDC talking more about outreach and visibility. She spoke to the importance of meeting
the diverse communities where they are, getting information out to those communities, and how
members represent the FDC to the community. She stated that there needs to be effort made in
visibility and outreach and expressed a desire to ensure the community knows the FDC exists.

K. Blackburn introduced herself as the Executive Director of the Northern Hope Center (NHC).
She stated that since 2019, her organization has expanded its services into more than a drop-in
center, now offering 24-hour crisis stabilization services. She shared that the Center will be moving
from 909 Cushman Street to 513 12th Avenue. She commented that Mayor O’Neall is working
hard to put together a plan for people needing a winter warming shelter and that she is a part of the
team working to that effect. She stated that the NHC will be launching new services within the
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next two weeks and that it serves not only those with mental health issues but also provides other
services.

T. Norman introduced herself as a downtown business owner and stated that she feels she is a part
of the diverse downtown population. She stated she is thankful for downtown law enforcement
and that she has worked with the Midnight Sun Intertribal Powwow organization and the Spiritual
Unity of the Tribes. She expressed gratefulness to be a part of the FDC and a commitment to
promote the FDC to the community and to relay concerns she hears to the FDC.

H. Butler stated he was sorry J. Rogers was not in attendance because he is sure she would have
a lot to say. He gave a short talk on the Native American community nationwide. He stated that in
Alaska there is movement all the time from community-to-community amongst Alaska Natives.
He stated he is glad to be a part of the FDC and expressed a desire to share about his community.

J. Merritt introduced himself as the City’s HR Director and stated that he enjoys the group. He
welcomed all members.

Clerk Snider commented that she has been with the City of Fairbanks since 2009 and that she is
always happy to communicate with FDC members and answer questions.

Mayor O’Neall stated that she helped with Mayor Eberhart’s campaign, so it is neat to come full
circle with the FDC. She shared that there is much City activity happening around the
homelessness issue and that there will be a peer group serving as a street team with one-on-one
service to meet people in the field, triage issues, and connect people with resources; she added that
the funding comes from the opioid settlement. She talked about the City’s emergency service patrol
(ESP) program now run by Fairbanks Integrated Community Services (FICS), and she spoke to
the recent changes to the program, including more focus on behavioral health. She stated that there
was recently another Community Paramedic position added at the Fairbanks Fire Department
(FFD). She added that the Mobile Crisis Team (MCT) still responds to calls relating to mental
health issues. Mayor O’Neall spoke about folks’ hesitancy in calling 9-1-1- when they encounter
issues, and she encouraged anyone who identifies a crisis to call 9-1-1, as those dispatchers are
trained to know which services to dispatch. In regard to HopeLink, she shared that the City Council
appropriated $40,000 to get the organization through its April services and that the City is looking
to identify where gaps are in the system. Mayor O’Neall stated that the City has closed Lacey
Street from 1st to 2nd Avenue to host a skate park, as well as retail chalets and space for games,
music, and performances throughout the summer at the Starter Block. She announced that the City
has also launched an ambassador program, which entails volunteers walking around downtown,
helping tourists, and securing resources as needed. She shared that the City has launched a walking
challenge for employers in the downtown area, with the idea that more people on the streets and
sidewalks will reduce negative activity. Mayor O’Neall spoke of Tanana Chiefs Conference’s
(TCC) basket toss training, stating that it is a 2.5 hour session; she suggested that it may be a good
activity for FDC members. She announced that on May 29, there will be a Mental Health
Awareness Day where the City will talk about the services it provides, along with its plan to
address mental health issues—including the creation of a mental health court. She shard that she
meets with the other two local mayors and Native organizations on a monthly basis, and she
extended an invitation to an FDC member to attend the Alaska Native Roundtable meetings with
her as a representative of the FDC.
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MEETING DATES

a) Next Regular Meeting Date, June 9, 2026

ADJOURNMENT

Mayor O’Neall declared the meeting adjourned at 7:01 p.m.

Transcribed by: DS
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FAIRBANKS NORTH STAR BOROUGH
Special Historic Preservation Commission
February 24, 2026
5:30 p.m.

A. CALL TO ORDER

A special meeting of the Historic Preservation Commission was held Tuesday, February
24, 2026, in the Mona Lisa Drexler Assembly Chambers of the Juanita Helms
Administration Center, 907 Terminal Street, Fairbanks, Alaska.

B. ROLL CALL

There were present:

Martin Gutoski Amy Viltrakis
John Poirrier Joshua Reuther
Patricia Peirsol, Vice-Chair Matthew Reckard, Chair

Comprising a quorum of the Commission, and

Kuba Grzeda, Chief of Staff

Tom Hewitt, Special Assistant to the Mayor
Kayde Whiteside, Long-Range Planner III
April Trickey, MMC, Borough Clerk

Absent and Excused
NONE
C. MESSAGES

C.1. Citizens' Comments - limited to three (3) minutes. Limited to items that are
scheduled on the agenda only

NONE
C.2. Disclosure and Statement of Conflict of Interest

NONE
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D. APPROVAL OF AGENDA

REUTHER, moved to approve the agenda with it
Seconded by PEIRSOL reordered to hear Item E.2. immediately
after Item E.4.

VOTE ON MOTION TO APPROVE THE AGENDA WITH IT REORDERED TO HEAR ITEM E.2.
IMMEDIATELY AFTER ITEM E.4.

Yeses: Viltrakis, Poirrier, Gutoski, Reuther,
Peirsol, Reckard

Noes: None
MOTION CARRIED 6 Yeses, 0 Noes
E. NEW BUSINESS

E.1. A discussion with Mayor Hopkins concerning the codified roles and responsibilities
of the commission, with consideration of possible recommended changes.

Kuba Grzeda, Chief of Staff, and Tom Hewitt, Special Assistant to the Mayor, introduced
the Boards and Commissions Revitalization Survey and requested input on the future
direction and purpose of the commission.

Discussion ensued on the responsibilities of the Commission and distribution of the
survey.

Clerk’s Note: Item E.2. was reordered and heard immediately after Item E.4.

E.2. Review and consideration of a grant application to the Alaska Department of
Natural Resources Office of History and Archeology Historic Preservation Fund
Certified Local Government grant program.

Kayde Whiteside, Long Range Planner III, and Commissioner Reuther, provided a report
on the grant timeline and presented on the draft grant application for the Chena Building.

Discussion ensued on the following:
e Chena Building’s identity and significance.
« Relocation history, archaeological context, and preservation rationale.
e Plans for display.
e Pre-development planning and phasing using CLG grants for building stabilization.
» Educational opportunities.
» Grant matching and contractor identification.
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NEW BUSINESS — continued

» Securing grant funding to extend building life.
» Next steps for further work on the grant application.

REUTHER, moved to adjourn to Tuesday, March 3,
Seconded by GUTOSKI 2026, immediately following the regularly
scheduled meeting.

VOTE ON MOTION TO ADJOURN TO TUESDAY, MARCH 3, 2026, IMMEDIATELY
FOLLOWING THE REGULARLY SCHEDULED MEETING.

Yeses: Reuther, Viltrakis, Gutoski, Poirrier,
Peirsol, Reckard

Noes: None
MOTION CARRIED 6 Yeses, 0 Noes
Clerk’s Note: The agenda was reordered to hear Item E.3. prior to Item E.2.

E.3. Review new correspondence and potential recommendations regarding a Section
106 National Historic Preservation Act Consultation Letter on Minnie Street
Improvements (NFHWY00509/0634(005)); a request from the State of Alaska
Department of Transportation and Public Facilities (AKDOT&PF) for improvements
to the Minnie Street corridor.

Kayde Whiteside, Long Range Planner III, provided a staff report on the Commission’s
previous concerns of the request and Chair Reckard’s letter sent to AKDOT&PF as a
private individual that reflects the Commission’s general concerns.

Discussion ensued on the following:
» Potential impacts on the historic Slaterville area.
» Insufficient emphasis on Slaterville’s significance.
e Commercial development being harmful to historic value.
» Eligibility for Slaterville to be a historic district.
e Concurrence of the Commission with Chair Reckard’s letter.
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NEW BUSINESS — continued

GUTOSKI, moved to send the letter of concern

Seconded by POIRRIER regarding Minnie Street Improvements
written by Chair Reckard with help from
staff to revise the letter to come from the
commission.

VOTE ON MOTION TO SEND THE LETTER OF CONCERN REGARDING MINNIE STREET
IMPROVEMENTS WRITTEN BY CHAIR RECKARD WITH HELP FROM STAFF TO REVISE
THE LETTER TO COME FROM THE COMMISSION.

Yeses: Gutoski, Poirrier, Reuther, Viltrakis,
Peirsol, Reckard

Noes: None
MOTION CARRIED 6 Yeses, 0 Noes
Clerk’s Note: The agenda was reordered to hear Item E.4. prior to Item E.2.

E.4. Review and potential recommendations regarding a Section 106 National Historic
Preservation Act Consultation Letter on Pioneer Park Boat Launch/Parking/Plug-
Ins & Peger Road Path (NFHWY00891/0002547); a request from the State of
Alaska Department of Transportation and Public Facilities (AKDOT&PF) for
improvements to the north end of Pioneer Park to include parking lot
improvements, Chena riverbank and channel modifications, and improvements to
Peger Road.

Kayde Whiteside, Long Range Planner III, provided a staff report on AKDOT&PF’s
response to the Commission’s comments on the project and the landscaping plan
addressing the Commission’s prior questions regarding noise and visitor experience.

No discussion ensued and no action was taken regarding the Pioneer Park Boat
Launch/Parking/Plug-Ins & Peger Road Path project.

F. ADJOURNMENT

The Historic Preservation Commission adjourned at 6:14 p.m. to March 3, 2026,
immediately following the regularly scheduled meeting.

APPROVED: June 2, 2026.
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FAIRBANKS NORTH STAR BOROUGH
Historic Preservation Commission
March 3, 2026
5:30 p.m.

A. CALL TO ORDER

A regular meeting of the Historic Preservation Commission was held Tuesday, March 3,
2026, in the Mona Lisa Drexler Assembly Chambers of the Juanita Helms Administration
Center, 907 Terminal Street, Fairbanks, Alaska.

B. ROLL CALL

There were present:

Martin Gutoski Amy Viltrakis
John Poirrier Joshua Reuther
Patricia Peirsol, Vice-Chair Matthew Reckard, Chair

Comprising a quorum of the Commission, and

Melissa Kellner, Community Planning Deputy Director
Kayde Whiteside, Long-Range Planner III
Allison Donovan, Assistant Clerk I

Absent and Excused
NONE
C. MESSAGES
C.1. Citizens’ Comments - limited to three (3) minutes
C.1.a. Agenda items not scheduled for public hearing
NONE
C.1.b. Items other than those appearing on the agenda

NONE
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MESSAGES — continued

C.2. Disclosure and Statement of Conflict of Interest

NONE

D. APPROVAL OF AGENDA AND CONSENT AGENDA

Approval of consent agenda passes all routine items indicated by asterisk (*) on the
agenda. Consent agenda items are not considered separately unless any commission
member or citizen so requests. In the event of such a request, the item is returned to the
general agenda.

Chair Reckard removed Item E.1. from the consent agenda:

Historic Preservation Commission meeting minutes from December 2, 2025.

PEIRSOL, moved to approve the agenda and consent
Seconded by VILTRAKIS agenda as read, as amended.

VOTE ON MOTION TO APPROVE THE AGENDA AND CONSENT AGENDA AS READ, AS
AMENDED.

Yeses: Viltrakis, Poirrier, Gutoski, Reuther,
Peirsol, Reckard

Noes:
None

MOTION CARRIED 6 Yeses, 0 Noes

E. MINUTES

E.1. *Historic Preservation Commission meeting minutes from December 2, 2025.
Clerk’s Note: This item was removed from the consent agenda.

POIRRIER, moved to approve the minutes of

Seconded by VILTRAKIS December 2, 2025, amending page 4,
paragraph 6 to replace “contract report”
with “contractor’s report”.
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MINUTES — continued

VOTE ON MOTION TO APPROVE THE MINUTES OF DECEMBER 2, 2025, AMENDING PAGE
4, PARAGRAPH 6 TO REPLACE "CONTRACT REPORT” WITH "CONTRACTOR’S REPORT".

Yeses: Gutoski, Poirrier, Reuther, Viltrakis,
Peirsol, Reckard

Noes:
None

MOTION CARRIED 6 Yeses, 0 Noes

E.2. *Historic Preservation Commission meeting minutes from January 2, 2026.
Without objection this measure was read by title and approved under the consent agenda.
F. REPORTS

F.1. Report from Melissa Kellner, Community Planning Deputy Director, and Kayde
Whiteside, Long-Range Planner III.

Melissa Kellner, Community Planning Director, and Kayde Whiteside, Long-Range Planner
I1I, reported on the following:
« Office of History and Archaeology Heritage Newsletters.
» Publication from the National Park Services regarding landscape review for historic
consideration.
e Annual Work Order Report from United States Army Garrison (USAG) Alaska,
Wainwright.

F.2. Update from Public Works on the S.S. Nenana.

Kayde Whiteside, Long-Range Planner III, provided an update on meeting the Americans
with Disabilities Act (ADA) accessibility requirements.

F.3. Report from Chair Reckard.
No report was given.

F.4. Update on the Historical Cultural Resources Program at Eielson Air Force Base
(AFB).
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REPORTS — continued

Kayde Whiteside, Long-Range Planner III, provided an update on the following:
e Draft Memorandum of Agreement (MOA) regarding the proposed Quarry Hill
consolidation of munition facilities at Eielson AFB.
e Cultural public outreach event planned for May 8, 2026 at the Morris Thompson
Cultural and Visitors Center.

G. NEW BUSINESS
G.1. Election of Chair and Vice-Chair.

Commissioner Poirrier nominated Commissioner Reckard for Chair, who was elected by
default as there were no other nominations.

Commissioner Poirrier nominated Commissioner Peirsol for Vice-Chair, who was elected
by default as there were no other nominations.

G.2. Discussion with Community Planning Staff and Christoph Falke, City of Fairbanks
Building Official, regarding tax exemptions for historical properties to explore tax
incentives for improvements to residential properties with potential
recommendations to support the City of Fairbanks' efforts.

Christoph Falke, City of Fairbanks Building Official, and Melissa Kellner, Community
Planning Deputy Director, provided an overview of the City of Fairbanks’ Property Tax
Rebate Program.

Discussion ensued on the following:
e Program intent and the historic focus.
e Encouragement of commercial and residential improvements.
» Storefront Improvement Program.
e Borough not having historic specific incentive.
» City versus Borough roles and potential for Borough-wide participation.
» Support of private historic home renovations for small benefits.
e Need of process clarity and communication improvements.
» Historically targeting renovations.
« Exploration of recommending similar practices of the City’s rebate program for the
Borough Assembly to consider.

No formal action was taken.
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H. EXCUSE FUTURE ABSENCES

NONE

I. COMMISSIONERS' COMMENTS/COMMUNICATIONS

Commissioner Poirrier informed the Commission of his communication as an individual
with the Alaska Office of History and Archaeology (OHA) to obtain application information
for the City of North Pole to be listed as a Certified Local Government (CLG).

J. ADJOURNMENT

There being no further business to come before the Historic Preservation Commission,
the meeting was adjourned at 6:56 p.m.

APPROVED: June 2, 2026.
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CLAY STREET CEMETERY COMMISSION
REGULAR MEETING MINUTES — June 3, 2026
HELD VIA ZOOM WEBINAR AND
IN FAIRBANKS CITY COUNCIL CHAMBERS
800 CUSHMAN STREET, FAIRBANKS, ALASKA

The Clay Street Cemetery Commission convened at 5:00 p.m. on the above date to conduct a Regular
Meeting in the City Council Chambers, 800 Cushman Street, Fairbanks, Alaska, and via teleconference,
with Chair Kilbourn presiding. The following Commission members were in attendance:

Members Present: George Dalton, Seat A
Jessica Desmond, Seat B
Aldean Kilbourn, Seat C & Chair
Janet Richardson, Seat D & Vice Chair
Julie Jones, Seat E (remotely)
Karen Erickson, Seat F
Amy Stratman, Seat G

Absent: Jeremiah Cotter, Public Works Director
Also Present: Colt Chase, Deputy City Clerk

APPROVAL OF REGULAR MEETING MINUTES

a) Regular Meeting Minutes of May 6, 2026
J. Richardson, seconded by K. Erickson, moved to APPROVE the May 6, 2026 minutes.

Chair Kilbourn took a voice vote on the motion to APPROVE the May 6,
2026 minutes and all members voted in favor.

APPROVAL OF AGENDA

J. Richardson asked to add the following items under Events & Public Relations:
e Fairbanks Genealogical Society Tour — May 29, 2026
e National Park Service Hosted Tours

K. Erickson, seconded by G. Dalton, moved to APPROVE the agenda, as amended.

Chair Kilbourn took a voice vote on the motion to APPROVE the agenda,
as amended, and all members voted in favor.

EVENTS & PUBLIC RELATIONS

a) Fairbanks Genealogical Society Tour — May 29, 2026

J. Richardson reported that she, Chair Kilbourn, A. Stratman, G. Dalton, and Raleigh Johnson had hosted
the annual tour to highlight various pieces of history pertaining to the cemetery. She thanked R. Johnson
for dressing up in era-accurate costume and sharing stories about individuals buried at Clay Street.



b) National Park Service Hosted Tours

J. Richardson reported that she recently came across laminated papers, anchored by large rocks, placed
on markers throughout the cemetery. She stated that she learned they were part of a scavenger hunt put on
by the Park Service and that she and A. Stratman visited with a Park Service employee who gave details
about a fun daily activity they provide for interested tourists. She shared that they conveyed a simple
request for rocks to be moved at the end of each event to ensure they are not in the way of any mowing.

FINANCIAL UPDATE

Chair Kilbourn referenced the provided financial report. C. Chase reported that there had been no change
in their account since the last meeting, that their current balance was $10,519.66 and that $7,889.77
remained to be spent from the 2026 Discretionary Fund Grant.

UNFINISHED BUSINESS

a) Quiring Monuments Orders.

J. Richardson noted that the order placed in October was on its way and that the newest order of 10
markers had completed the proofing process and was being sent to production. J. Jones reported that their
October order arrived in port two days prior and that it was estimated to be another six to eight weeks for
processing and delivery. She noted that this order included a marker for Elida Slaback, who had been
approved for placement in 2025 and had family coming to hold a small ceremony that summer. She
explained that even if they requested their shipment be expedited, it would not be here in time for that
event. J. Richardson shared that she had spoken to E. Slaback’s family to explain the situation and that
they were gracious in their understanding of the situation.

NEW BUSINESS

a) Reimbursements for Recent Purchases

Chair Kilbourn shared that she and G. Dalton had been unable to find the eight bags of dirt previously
purchased and so they recently bought some more, although she could not find her receipt. She added that
she did submit to C. Chase the receipt for another purchase of six spirea plants for $180. J. Richardson
noted that the spirea was planted along the fence by the front gate, replacing older, dead bushes.

G. Dalton, seconded by J. Richardson, moved to approve the $180 reimbursement to Chair Kilbourn.

Chair Kilbourn took a voice vote on the motion to approve the $180
reimbursement to Chair Kilbourn and all members voted in favor.

a) Update on Water Services at Cemetery
C. Chase shared that Public Works Jeremiah Cotter had emailed an update on the issue, as follows:

“We were waiting on a part and I believe its in and they should be getting it installed soon
and a dog house built over it as it sticks up above the ground now.”
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Chair Kilbourn recounted that the City Plumber Kyla Durham had determined that a specific part could
not be ordered but instead needed to be manufactured and that it could take a few weeks. She discussed
their watering needs, the challenge of manually hauling water, and that they are waiting to plant several
items until they have reliable water. C. Chase offered to follow up with J. Cotter to determine if any
temporary options existed for watering at the cemetery. J. Jones offered to bring a water tank with her
organization’s utility vehicle while they waited for the watering system to be fixed.

a) Equipment to Manage Roots Around Shed

Chair Kilbourn discussed the need for a lopper to manage roots throughout the property, noting that
cutting roots with a shovel to is difficult. J. Jones noted that they were available at local hardware stores.

K. Erickson, seconded by A. Stratman, moved to authorize the purchase and reimbursement of a lopper.

Chair Kilbourn took a voice vote on the motion to authorize the purchase
and reimbursement of a lopper and all members voted in favor.

OPEN AGENDA

G. Dalton stated that it was time for him to step away from the Commission and read a letter regarding
his resignation, which included a request that he be replaced by an interested individual: Allysa Westman.

J. Richardson shared that A. Westman, who was present, had visited the cemetery many times and helps
with blowing grass clippings over markers after mowing. Chair Kilbourn stated that they did not want
someone appointed who would be unable or unwilling to come out on a regular basis to help with
workdays at the cemetery, noting that the few of them that do so regularly cannot continue to do it all by
themselves. She asked if for any reason A. Westman was not approved for appointment, that G. Dalton
remain in his position. G. Dalton agreed to the request. C. Chase affirmed that if A. Westman submits an
application, it would be forwarded to the mayor for confirmation and put before the City Council at the
following meeting for approval. A. Westman indicated that she would get the application submitted within
the coming day. Chair Kilbourn expressed appreciation for her willingness to serve on the Commission.

NEXT MEETING DATES — July 1, 2026

Chair Kilbourn shared that Dusty Springer and his Air National Guard group of volunteers would be
available to help with a workday on June 25 and that they would be working on raising sunken markers.

ADJOURNMENT

Chair Kilbourn declared the meeting ADJOURNED at 5:29 p.m.

(\>\J’\A, 8)'\_) N v ‘(:6 %n:

SorAldean Kilbourn, Chair Colt Chase, CMC, Deputy City Clerk

Transcribed by: CC
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Mindy O’Neall, Mayor

To: City Council Members

From: Mindy O’Neall, City Mayor

Subject: Request for Concurrence - Fairbanks Parking Authority Board of Directors
Date: July 13, 2026

Fairbanks General Code Section 2-201 states:

Subject to confirmation by the city council, an employee of city public works or engineering with
expertise in parking issues or traffic engineering, will be appointed to a seat on the parking authority
board of directors.

In order to fill the vacancy created by the recent retirement of City Engineer Bob Pristash, | hereby
request your concurrence to the appointment of the new City Engineer employee to the Golden Heart

Parking Services Board of Directors:

Mr. Tim Zinza (Term is contingent upon continued employment with the City)

Thank you.

Mindy O’Neall
Mayor

Phone: (907) 459-6793
800 Cushman Street, Fairbanks, AK, 99701



Mindy O’Neall, Mayor

To: City Council Members

From: Mindy O’Neall, City Mayor

Subject: Request for Concurrence - Clay Street Cemetery Commission
Date: July 13, 2026

The term of Seat A on the Clay Street Cemetery Commission, currently filled by Mr. George Dalton, will
expire on August 31, 2026. Mr. Dalton has indicated that he does not intend to reapply.

Ms. Allysa Westman has applied to serve on the Commission and meets the required qualification for
Seat A. | hereby request your concurrence to the following appointment:

Ms. Allysa Westman SeatA Term to Expire: August 31, 2029

Ms. Westman’s application and resume are attached.

Thank you.

Mindy O’Neall
Mayor

Phone: (907) 459-6793
800 Cushman Street, Fairbanks, AK, 99701



CITY OF FAIRBANKS lf’lease (cioml;let? this
. orm and submit it to
Ofgocg gﬁ;ﬂ;g;tgtr(;leirk the City Clerk's Office
. if you wish to apply for
Fairbanks, Alaska 99701 . .
’ service on a City board
Ph 907-459-6774 | Fax 907-459-6710 or commission. Y
cityclerk@fairbanks.gov

CITY BOARD AND COMMISSION APPLICATION FORM

Please note that profile information may be subject to public disclosure.

First Name AI |ysa Last Name Westm an Date

Email Address

Board/Committee Applying for:

Phone Number Alternate Number

Residence Address

ay Fairbanks swe AK  zipcode 99712
Mailing Address

City State Zip Code

Employer (ifapplicabley EXPlOre Fairbank wtiie Sales Manager

Interests & Experiences - Please tell us about yourself and why you want to serve. Why are you interested in serving on a
board or commission? What life experience can you contribute to the benefit of the board or commission?

| would be hard pressed to find a cemetery that | didn’ t love but Clay Street is especially
special to me because of how much time | spend there and how much history of Fairbanks it
holds. It' s a joy to be able to serve the community’ s residents of the present and past. | bring
hard work, interest and imagination to any group | join and hope to do the same here.

Brief Personal Biography (or attach resume)

Professional Licenses/Training

6/1/26

Applicant Signature Date




ALLYsA WESTMAN

AccounT ExXecuTIVE/SALES TRAINER
AREA oF EmPHASIS: B2C SALES, EmMPLOYEE MANAGEMENT & TRAINING

Account Executive/Sales Trainer with more than 4 years of experience seeking a new opportunity. Extensive
experience performing all aspects of the sales development lifecycle, including prospecting, identifying client needs,
using consultative sales techniques, selling features and benefits of products, overcoming objections, and closing
sales. Well-developed skills supervising, training, and mentoring up to 20 sales representatives and providing ongoing
coaching on sales and business development strategies and techniques. Dedicated leader with excellent
communication skills and a proven track record of success increasing sales revenue, multitasking in high-volume and
stressful environments, and exceeding sales quotas.

AREAS oF EXPERTISE

Inside Sales/Inbound Sales
Generating Leads
Selling Features and Benefits
Sales Training
Solution Selling
Building Strong Relationships
Consultative Sales Techniques
Upselling Products
Employee Management

EXPERIENCE

FIRST ALASKA TOURS, Fairbanks, AK April 2018-Nov 2018 At 7st Alaska Tours we strive to open Alaska’s nature and
beauty to all Alaska visitors. Our Alaska experts have designed fun, interesting and educational Alaska sightseeing
tours just for you.

Operations Manager

Share the beauty, history and resources of Interior Alaska on every tour
Providing top notch Alaska sightseeing tours in the Fairbanks region
Hiring capable tour guides and insuring their knowledge/skill set
Setting up SOPs and guidelines for guides

Coordinated with fellow management about scheduling

COX BUSINESS, Phoenix, AZ October 2015 — April 2016 An industry leader in cable services, Cox Business provides
hosted and managed cloud phone solutions along with industry leading data options for local Arizona businesses.

Mid-Market Account Executive
e |dentify new prospects in assigned territory using multiple sources of sales leads (internal and external
networking, and market analysis tools/software) to aid in investigating new and expanding businesses. e

Collect information about prospects’ businesses from their websites and other sources to prepare for sales
calls and assess potential applications.

e Develop and maintain sales plans for territory and for each account.
e Prepare regular expense, sales forecasts, and sales activity reports.

e Communicate with prospective customers in person, by phone, e-mail or other technology to develop sales
opportunities and set an appointment to understand their business and explore mutually beneficial objectives,
using solution-selling techniques.

e Meet with prospective customers in person or by conference call to collect information required to assess their



communication needs in detail, estimate the amount and type of potential business the account represents,
and qualify the prospect.

e Collaborate with Sales Engineer and Sales Support Team to determine appropriate solutions to meet
customers’ needs.

e Develops proposals and multi-media sales presentations.

e Make face-to-face or web conference cost-justified sales presentations to customer decision makers. e Use
solution-selling techniques to leverage the position of Cox and the communications products it offers and to
educate and influence customers.

e Negotiate pricing, products, and promotions with new customers.

ALLYsA WESTMAN

BOX OFFICE TICKET SALES, Chicago, IL & Miami, FL 2013 — 2014 One of the nation’s leading online ticket resellers
for premier event seating; based in Chicago.

Inside Sales Representative/Sales Trainer
e Answered incoming phone calls, handled customer questions, and sold event tickets to customers over the
phone.

e |dentified client needs, upsold premium tickets using consultative and suggestive selling techniques, overcame
objections, and closed sales.

e Supervised and mentored a team of up to 20 inside sales representatives.

e Developed sales training materials and provided ongoing coaching for sales representatives on proper sales
techniques, upselling strategies, consultative and suggestive-sales techniques, overcoming objections, and
closing sales.

e Coordinated with the CEO and Chief Marketing Officer to develop marketing strategies.

e Planned and led the company’s daily, weekly, and monthly sales meetings.
e Coached sales representatives on proper sales etiquette, technique, and customer service.

Key Accomplishments
e Sold more than $1 Million in tickets each year working at the company.
e Named Top Sales Representative after completing more than $100,000 in sales per month, compared to the
average of $60,000.
e Successfully opened the company’s sales office in Miami, and grew the company’s sales team from 15
representatives to 40 between two offices.

e Created sales training materials still used to train new employees today.
CIGARRO’S, Omaha, NE 2010 — 2013 Private upscale cigar bar and lounge in Omaha, Nebraska.

Bar Manager/Owner

e Drove sales and profitability and ensured each guest received excellent customer service. e
Promoted bar business and continually increased database contacts.

e Ensured and promoted compliance with all local liquor, health, and sanitation regulations. e Managed
and provided direction to all bar employees on the floor during shifts and events. e Monitored and
maintained proper inventory to ensure cost containment within budgeted cost of sales. e Held staff
accountable for providing an engaging and dynamic guest experience.

e Instructed staff and provided ongoing training to uphold service standards.

e Interviewed employees and provided input on talent selection.

e Engaged in suggestive selling of the company’s upscale cigars to customers.

Key Accomplishment



e Lowered the company’s debt from $80,000 to less than $10,000 during first 6 months as manager.

BELLEVUE FIRE DEPARTMENT, Bellevue, NE 2011 — 2013 Firefighter/EMT
e Responded to fires, accidents, and medical emergencies to protect life and property; rendered medical aid as
necessary.
e Participated in fire inspections, fire prevention activities, station maintenance, and training activities. o
Traveled to local churches and schools to teach both students and families about fire prevention. e
Provided tours of the fire station to local citizens and community groups.

ALLYsA WESTMAN



Mindy O’Neall, Mayor

To: City Council Members

From: Mindy O’Neall, City Mayor

Subject: Request for Concurrence - Clay Street Cemetery Commission
Date: July 13, 2026

The term of Seat F on the Clay Street Cemetery Commission, currently filled by Ms. Karen Erickson, will
expire on August 31, 2026.

Ms. Erickson has applied for continued service. | hereby request your concurrence to the following
reappointment:

Ms. Karen Erickson SeatF Term to Expire: August 31, 2029

Ms. Erickson’s application is attached.

Thank you.

Mindy O’Neall
Mayor

Phone: (907) 459-6793
800 Cushman Street, Fairbanks, AK, 99701
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Mindy O’Neall, Mayor

To: City Council Members

From: Mindy O’Neall, City Mayor

Subject: Request for Concurrence — Diversity Council
Date: July 13, 2026

There is avacancy in Seat D on the Fairbanks Diversity Council caused by a recent member resignation.

Rachel DeTemple has applied to serve on the Diversity Council and meets the required qualification for
SeatD. | hereby requestyour concurrence to the following appointment:

Ms. Rachel DeTemple SeatD Termtoexpire:June 30,2029

Ms. DeTemple’s application is attached.

Thank you. /

Mindy O’Neall
Mayor

Phone: (907) 459-6793
800 Cushman Strecet, Fairbanks, AK, 99701
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