FAIRBANKS CITY COUNCIL
AGENDA NO. 2026-18

REGULAR MEETING - SEPTEMBER 28, 2026
MEETING WILL BE HELD VIA ZOOM WEBINAR AND AT
FAIRBANKS CITY COUNCIL CHAMBERS

800 CUSHMAN STREET, FAIRBANKS, ALASKA

REGULAR MEETING
6:30 p.m.

1. ROLL CALL

2. LAND ACKNOWLEDGEMENT: We respectfully acknowledge the Dena people upon
whose traditional lands we reside. We honor the Dena who have been the stewards of
Interior lands and waters for centuries, the Elders who lived here before, the Dena people
of today, and future generations to come. We also recognize that Alaskan Native people
would traditionally gather here and harvest Native foods.

3. INVOCATION

4. FLAG SALUTATION

5. CEREMONIAL MATTERS (Proclamations, Introductions, Recognitions, Awards)

6. CITIZENS’ COMMENTS (oral communications to the City Council on items pertaining
to City business that are not up for public hearing). The total comment period is up to one
hour, and testimony is limited to three minutes. Any person wishing to speak needs to sign
up on the list located in the hallway or must have signed up in advance using the procedures
for providing online testimony found at the City’s website. Respectful standards of
decorum and courtesy should be observed by all speakers. Remarks should be directed to
the City Council as a body rather than to any particular Councilmember or member of the
staff. In consideration of others, please silence all cell phones and electronic devices.

7. APPROVAL OF AGENDA AND CONSENT AGENDA

Consent agenda items are indicated by asterisks (*). Consent agenda items are considered
together unless a councilmember requests that the item be returned to the general agenda.
Ordinances on the approved consent agenda are automatically advanced to the next regular
meeting for second reading and public hearing. All other items on the approved consent
agenda are passed as final.
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https://us02web.zoom.us/j/89535060265?pwd=V3drYnBzdWRHa0ZoNjhiNzVjbVJpZz09

8.

9.

SPECIAL ORDERS

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

a)  The Fairbanks City Council will hear interested citizens concerned with the
following |alcoh01 license applications for renewaﬂ. Public testimony will be taken
and limited to three minutes.

Lic. # DBA License Type Licensee Address

4720 Corner Point Kitchen Beverage Michael Rasmussen No Premises
Dispensary

4344 | Bahn Thai Restaurant Re§taurant/ Somnuk, LLC 541 Third Avenue
Eating Place

20829 | Bahn Thai Restaurant Re§taurant/ Somnuk, LLC 338 Qld Steese
Eating Place Highway

b)  The Fairbanks City Council will hear interested citizens concerned with the
following hlarijuana license applications for renewa‘. Public testimony will be
taken and limited to three minutes.

Lic. #

DBA

License Type

Licensee

Address

16091

Tanana Herb
Company, LLC

Marijuana Concentrate
Manufacturing Facility

Tanana Herb
Company, LLC

1200 Well Street

15814

Tanana Herb
Company, LLC

Retail Marijuana Store

Tanana Herb
Company, LLC

1200 Well Street

14467

Tanana Herb
Company, LLC

Standard Marijuana
Cultivation Facility

Tanana Herb
Company, LLC

1200 Well Street

c)  The Fairbanks City Council will consider whether to veto the decision of the
Fairbanks North Star Borough Platting Board to approve alrequest to vacate a smal

portion of the Blanche Avenue right-of-way at its intersection with College Road

adjoining Lot 11, Block 3. Lemeta Subdivision, thereby creating one lot of

approximately 9,020 square feet (0.21 acres

. The property is located within the S,

NEY Section 3, T.1S., R.1W., F.M., on Blanche Avenue and College Road.

10.  REPORT FROM FAIRBANKS ALASKA NATIVE ORGANIZATIONS

(second meeting of every other month)

11.  MAYOR'S COMMENTS AND REPORT

a) Special Reports

12. COUNCILMEMBERS’ COMMENTS
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13.

14.

15.

16.

17.

18.

19.

20.

UNFINISHED BUSINESS

a)

brdinance No. 6354| — An Ordinance Amending Fairbanks General Code Chapter
46, Article IV, Division 5 - Illegal Activity Nuisance. Sponsored by
Councilmember Cleworth. SECOND READING AND PUBLIC HEARING.

b) brdinance No. 6355| — An Ordinance Amending Fairbanks General Code Chapter
78, Traffic and Vehicles, Adding Definitions Including Electric-Assisted Bicycle
and Motorized Bicycle and Providing for Impoundment. Sponsored by Mayor
O’Neall. SECOND READING AND PUBLIC HEARING.

NEW BUSINESS

*a)  Resolution No. 5235 — A Resolution Supporting the 2026 Fairbanks Emergency
Communications Center Business Plan. Sponsored by Mayor O’Neall.

*b) brdinance No. 635d — An Ordinance Approving an Agreement Between the City

of Fairbanks and the Fairbanks Parking Authority for the Management and
Operation of the Lavery Transportation Center. Sponsored by Mayor O’Neall.

WRITTEN COMMUNICATIONS TO THE CITY COUNCIL

*q)

|Hist0ric Preservation Commission Meeting Minutes of June 2, 202d

COMMITTEE REPORTS AND COUNCILMEMBERS’ COMMENTS

CITY CLERK’S REPORT

CITY ATTORNEY’S REPORT

EXECUTIVE SESSION

a) IBEW/COF Labor Negotiations: Guidance from Council [permissible under State
law, including the provision at AS 44.62.310(c)(1)]
b)  Negotiation of 123 Lacey Street Agreement [permissible under State law, including
the provision at AS 44.62.310(c)(1)]
ADJOURNMENT
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CITY OF FAIRBANKS CITY CLERK’S OFFICE

800 Cushman Street
Fairbanks, AK 99701

Telephone (907) 459-6702
Fax (907) 459-6710

MEMORANDUM

TO: Mayor O’Neall and City Councilmembers
FROM: D. Danyielle Snider, MMC, City Clerk @
SUBJECT:  Alcohol License Renewal Applications

DATE: September 23, 2026

Notice has been received from the State Alcohol & Marijuana Control Office (AMCO) for the
following alcohol license renewal applications:

Lic. # DBA License Type Licensee Address
4720 | Corner Point Kitchen Beverage Michael Rasmussen No Premises
Dispensary
4344 | Bahn Thai Restaurant Re.staurant/ Somnuk, LLC 541 Third Avenue
Eating Place
Bahn Thai Rama Restaurant/ 338 Old Steese
3381 Restaurant Eating Place Somnuk, LLC Highway

Pursuant to FGC Sec. 14-178 the Council may determine whether to protest alcohol license
renewal applications after holding a public hearing. As required by FGC Sec. 14-167(b), I have
sent written notice of the public hearing to the above-listed licensees.

The renewal application for license no. 4720 was considered by the ABC Board on September 1.
The renewal application for license nos. 4344 and 3381 will be considered by the ABC Board on
November 17. The City’s 60-day response deadline to AMCO is October 16, 2026.

There are no department-recommended protests for these alcohol license renewal applications.




CITY OF FAIRBANKS CITY CLERK’S OFFICE

800 Cushman Street
Fairbanks, AK 99701

Telephone (907) 459-6702
Fax (907) 459-6710

MEMORANDUM

TO: Mayor O’Neall and City Council Members
FROM: D. Danyielle Snider, City Clerk @
SUBJECT: Marijuana License Renewal Applications
DATE: September 23, 2026

Notice has been received from the State Alcohol & Marijuana Control Office (AMCO) for the
following marijuana license renewal applications:

Lic. # DBA License Type Licensee Address

oot | e | s Coneenie | it | 1200 wet e
15814 Cl(;?r?;:r?yflirIE)C Retail Marijuana Store C};zl;:;ylfirlljc 1200 Well Street
| e | i | et | 1200 wen e

Pursuant to FGC Sec. 14-214 and 3 AAC 306.060, the Council may determine whether to protest
a marijuana license renewal application after holding a public hearing. As required by FGC Sec.
14-214(b), I have sent written notice of the public hearing to the above-listed licensees. The 60-
day response deadline to AMCO for these renewal applications is October 20, 2026.

Pursuant to FGC Sec. 14-215(b)(12), I have inquired about complaints filed within the past 12
months with the Fairbanks North Star Borough (FNSB) and AMCO in regard to these marijuana
establishments; neither entity reported complaints.

There are no department-recommended protests for these marijuana license renewal
applications.




CITY OF FAIRBANKS CITY CLERK’S OFFICE

800 Cushman Street
Fairbanks, AK 99701

Telephone (907) 459-6702
Fax (907) 459-6710

MEMORANDUM

TO: Mayor O’Neall and City Councilmembers
FROM: D. Danyielle Snider, City Clerk @
SUBJECT:  Vacation of Public Right of Way (VA002-27)

DATE: September 23, 2026

The City received the attached memorandum from the Borough Community Planning Director
regarding a request to vacate a portion of a public right-of-way (ROW) as described below. The
FNSB Community Planning Department recommended approval of the vacation, and the Platting
Board unanimously approved the request on September 16, 2026.

Request by the State of Alaska Department of Transportation and Public Facilities,
to vacate a small portion of the Blanche Avenue right-of-way at its intersection with
College Road adjoining Lot 11, Block 3, Lemeta Subdivision, thereby creating one
lot of approximately 9,020 square feet (0.21 acres). The property is located within
the S%2 NEV4 Section 3, T.1S., R.1W., F.M., on Blanche Avenue and College Road.

As a matter of procedure, no action is required by the Council if the intent is to allow the decision
of the Platting Board to stand. Action is only necessary if the City Council wishes to veto the
Platting Board’s decision. The City Council has 30 days from the date of the Platting Board’s
decision in which to veto the decision.



Fairbanks North Star Borough

COMMUNITY PLANNING

Planning@fnsb.gov
Main: (907) 459-1260

MEMORANDUM
TO: Fairbanks City Council
_ _ (G
THROUGH: Grier Hopkins, Borough Mayor Grerrigprns

FROM: Kellen D. Spillman, Director 3
Community Planning

DATE: September 28, 2026

SUBJECT: ~ VACATION OF A SMALL PORTION OF BLANCHE AVENUE RIGHT-OF-WAY
(VAQ02-27)

The applicant has proposed to vacate a small portion of the Blanche Avenue right-of-way
(ROW) at its intersection with College Road (Figure 1). The FNSB Department of
Community Planning recommended approval of the ROW vacation to the Platting Board.

At its regular meeting of September 16, 2026, the Platting Board of the Fairbanks North
Star Borough voted to approve a request by the State of Alaska Department of
Transportation and Public Facilities, to vacate a small portion of the Blanche Avenue right-
of-way at its intersection with College Road adjoining Lot 11, Block 3, Lemeta Subdivision,
thereby creating one lot of approximately 9,020 square feet (0.21 acres). The property is
located within the S¥2 NEVa Section 3, T.1S., R.1W., F.M., on Blanche Avenue and College
Road. After public testimony, the Platting Board unanimously approved the vacation,
voting five (5) in favor and none (0) opposed to the request.

Alaska Statute 29.40.140(b) states, “Vacation of a city street may not be made without
the consent of the council...The governing body shall have 30 days from the decision of
the platting authority in which to veto a vacation of a street. If no veto is received by the
platting authority within the 30-day period, consent is considered to have been given to
the vacation.”

It is the recommendation of the Administration and FNSB Platting Board that this
proposed request meets FNSB Code and for the Fairbanks City Council to not veto.
Attached is more information on the request and the Platting Board'’s action. During the
agency comment period the City of Fairbanks staff had no objection to this proposed
vacation.

907 Terminal St. Fairbanks, AK 99701 PO Box 71267, 99707 Website: fnsb.gov Facebook: @FNSBGov




Figure 1. A more detailed image of the ROW vacation is shown below.
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0 NOT vetoed by City Council
[ Vetoed by City Council

Signature of City Clerk Date

Signature: K&-D Su— Signature:

Grier Hopkins (Sep 22, 2026 12:24:46 AKDT)
Email: kellen.spillman@fnsb.gov Email: Grier.Hopkins@fnsb.gov






SURVEYOR'S CERTIFICATE

I, TROY M, HICKS, A PROFESSIONAL LAND SURVEYOR REGISTIRED IN THE STATE OF
ALASKA, DO HEREBY CERTIFY THIS PLAT TO BE A TRUE AND CORRECT
REPRESENTATION OF LANDS BASED ON RECORD INFORMATON, ACCORDING TO
THE STANDARDS OF FNSBC TITLE 17, SUBDIVISIONS, AND THAT THE DISTANCES
AND BEARINGS ARE SHOWN CORRECTLY AND THAT NO MO=UMENTS WERE
REQUIRED TO BE SET,

DATE:

TROY M. HICKS

BLOCK 3, LOT 11A

PLAT #110.341

AREA LOT 11 0.207 +/-
_ AREA (VACATED) 0.002 +/-—
AREA LOT 11A  0.209 +/-

CERTIFICA APPROVAL BY THE PLATTING AUTHO

| HEREBY CERTIFY THIS SUBDIVISION
PLAT HAS BEEN FOUND TO COMPLY WITH
THE REGULATIONS OF CHAPTER 17.52,
FINAL PLATS, OF THE FAIRBANKS NORTH
STAR BOROUGH CODE OF ORDINANCES,
AND THAT SAID PLAT HAS BEEN
APPROVED,

NOTARY'S ACKNOWLEDGEMEN
SUBSCRIBED AND SWORN TO BEFORE ME THIS ___ DAY
. 20 . BY

NOTARY PUSLIC IN AND FOR THE STATE OF ALASKA
My Ci EXPIRES:

S 1925'26" W
n 70

" LEGEND
22409
REBAR AND CAP O]
a2 IRON PIPE S
H FNSB MAPPING

VICINITY MAP T1S, RIW F.M,
SEALE: 17 = 1507

NOTES

THE PURPOSE OF THIS PLAT IS TO COMPLETE
: THE RIGHT OF WAY VACATION OF A PORTION
OF BLANCHE AVE, PER S-0644(4) COLLEGE
ROAD RIGHT OF WAY MAP, PLAT NO. 71-5263,
F.RD. THE VACATED AREA TO BE COMBINED
WITH LOT 11, BLOCK 3, LEMETA SUBDIVISION,
APPROXIMATE AREA 9021 SQ FT, THE AREA
VACATED IS APPROXIMATELY 86 SQ FT

SAME BEING THE QUIT CLAIMED AREA IN
#2025-011504-0

2, THIS PROPERTY HAS BEEN DETERMINED TO BE
LOCATED WITHIN FLOOD ZONE X, PER FLOOD
INSURANCE RATE MAP 02030C4380J, DATED

AOW UACATED PER
UOCUMENT 2023011304~ MARCH 17, 2014. PER FEMA.GOV.

3, SOILS FOR THE AREA OF THIS SUBDIVISION ARE
URBAN LAND PER U.S.D.A. WEB SOIL SURVEY.

4. THIS PROPERTY IS SERVED BY MUNICIPAL
UTILITIES.

LB72Y01 LNES CREATED
% PER THIS PLAT 5. THE BASIS OF BEARING OF THIS PLAT IS THE

= "FAIRBANKS LDP". A LOW DISTORTION
) PROJECTION DESIGNED BY AK DOT&PF DEFINED
s = ON PLAT #2018-60 F,R.D,

6. THE AREA SHOWN IS RELATIVELY FI.AT WITH NO
SIGNIFICANT TOPQGRAPHICAL CHANGE.

CERTIFICA PAYMENT TAXES

I, THE UNDERSIGNED, BEING DULY APPOINTED AND
QUALIFIED TAX COLLECTOR FOR THE FAIRBANKS
NORTH STAR BOROUGH, DO HEREBY CERTIFY
THAT, ACCORDING TO THE RECORDS OF THE
FAIRBANKS NORT AR

THE TAX RECORDS IN THE NAME OF:

DESCRIPTION:

AND_THAT. ACCORDING 10 THE RECORDS I
DUE ACAINST Sk 'm LAND AND IN FAVOR or
THE FAIRBANKS NORTH STAR BUROUGH, ARE
PAID N FULL FOR TAX YEAR 2022, OATED
AT FAIRBANKS, ALASKA, THIS DAY OF

, 20

REASURY DIVISION OFFICIAL
FAIRBANKS NORTH STAR BOROUGH

> arriomate Bt s (s e e PRE| [MINARY  PLAT

ERTIFIC. F OWNERSHIP DEDICATION AND COMP

| HEREBY CERTIFY THAT | AM THE OWNER OF THE HEREIN
SPECIFIED PROPERTY SHOWN AND DESCRIBED HEREON AND THAT
| HEREBY ADOPT THIS FLAN OF SUBDIVISION WITH MY FREE
CONSENT AND DEDICATE ALL STREETS, ALLEYS, WALKS, PARKS AND
OTHER DESIGNATED PUBLIC SPACES TO PUBLIC USE. | FURTHER
CERTIFY THAT ALL REQUIRED IMPROVEMENTS COMPLY WITH THE
STANDARDS ESTABLISHED IN TITLE 17, SUBDIVISIONS, FAIRBANKS
NORTH STAR BOROUGH CODE.

NIKI ETCHEVERRY DATE

GRAPHIC SCALE

Q 10 20 30 A 50
SCALE  1"=10"
STATE SUSNESS, WO CHARCC
e oo
NIK! ETCHEVERRY DEPARTMENT OF TRANSPORTATION
P.0. BOX 81698 Al PUBLIC FACLITIES (porer?)
FARBANCE AR, #9708 PEC]

B‘NKS AI.A!KA 99708
PHONE (907)451-5400

OATE OF SURVET N/A BATT OF SUMYVEY: N/A

LEMETA SUBDIVISION REPLAT

A REPLAT OF LOT 11, BLOCK 3,
LEMETA SUBD\VIS\ON PLAT 110.341

VACATED ROW FROM DOCUMENT
2023-011504-0
LOCATED WITHIN: SECTION 3, T1S, R1W, F.M.
FAIRBANKS RECORDING DISTRICT

|sMLET: 1 OF 2
L L




Fairbanks North Star Borough

DEPARTMENT OF THE ASSEMBLY

Boards and Commissions Clerks

clerks@fnsb.gov
Main: (907) 459-1401
Fax: (907) 459-1224

September 17, 2026

Marsha Woods

Brian Roberts

State of Alaska Department of Transportation & Public Facilities
2300 Peger Road

Fairbanks, AK 99709

Kellen Spillman, Community Planning Director
Fairbanks North Star Borough
907 Terminal Street
Fairbanks, AK 99701
NOTICE OF DECISION
RE: VAO002-27: Lemeta Subdivision
Dear Ms. Woods, Mr. Roberts, and Mr. Spillman,
The Platting Board met on September 16, 2026 to consider a request for vacation. The
application was approved with seven conditions, adoptindg two findings of fact and the
staff report in support of the approval. The conditions and findings of fact are attached.

“The Assembly or council shall have 30 days from the Platting Board’s decision in which
to veto the board'’s decision.” (FNSBC 17.32.030(F)(3))

Sincerely,
Apré Trickey, MM
Borough Clerk

Enclosure: Conditions and Findings of Fact for VA002-27

By Email to marsha.woods@alaska.gov, brian.roberts@alaska.gov, and
Kellen.Spillman@fnsb.gov and USPS to the Applicant

cc:  David Ruzicka, Platting Officer IV
Rocky Esposito, Assistant Borough Attorney

Physical: 907 Terminal St. Fairbanks, AK 99701 Website: fnsb.gov Mailing: PO Box 71267, Fairbanks, AK 99707



Fairbanks North Star Borough

DEPARTMENT OF THE ASSEMBLY

Boards and Commissions Clerks

clerks@fnsb.gov
Main: (907) 459-1401
Fax: (907) 459-1224

VA002-27: LEMETA SUBDIVISION

CONDITIONS OF APPROVAL AND FINDINGS OF FACT FOR PUBLIC RIGHT-OF-
WAY VACATION APPLICATION

VA002-27: Lemeta Subdivision

A request by the State of Alaska Department of Transportation and Public Facilities, to
vacate a small portion of the Blanche Avenue right-of-way at its intersection with College
Road adjoining Lot 11, Block 3, Lemeta Subdivision, thereby creating one lot of
approximately 9,020 square feet (0.21 acres). The property is located within the S2 NEVa
Section 3, T.1S., R.1W., F.M., on Blanche Avenue and College Road.

A public meeting was conducted on September 16, at which time the Fairbanks North
Star Borough Platting Board heard the matter referenced above. The applicants were sent
a notice that the hearing had been scheduled for that date. Both the applicants and staff
from Community Planning had an opportunity to appear and participate in the hearing.

After the hearing and deliberations, the Fairbanks North Star Borough Platting Board
approved the vacation and adopted the following conditions and findings of fact:

CONDITIONS OF APPROVAL

1. GVEA and the City of Fairbanks shall have a maximum of 30 calendar days to review
and comment on the final plat.

2. GCI and Utility Services of Alaska shall have a maximum of 10 calendar days to review
and comment on the final plat.

3. A plat note shall be added, stating "Direct lot access onto College Road is prohibited.”

4. A plat note shall be added, stating "Any new driveway or modification of an existing
driveway shall require a permit from the City of Fairbanks prior to construction.”

5. A plat note shall be added, stating "A/f parcels within this subdivision are required to
connect to existing sewer and water facilities in accordance with City of Fairbanks
Ordinances.”

6. The four standard GVEA utility notes shall be shown on the final plat.

Physical: 907 Terminal St. Fairbanks, AK 99701 Website: fnsb.gov Mailing: PO Box 71267, Fairbanks, AK 99707



VA002-27
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7. All easements of record shall be shown on the final plat.
FINDINGS OF FACT

a. As required by FNSBC 17.32.030(E)(1), the proposed vacation area shall be deemed
by the platting board to be of value to the municipality.

b. The area proposed for vacation is no longer practical for the uses or purposes
authorized because:

i. The purpose of this vacation is to remove an encroachment created by an
imprecise as-built survey by ADOT&PF in the 1960s, thereby removing a structure
from the public ROW.

ii. The applicant’s vacation narrative states that there will still be adequate ROW area
for overall use and safety of the intersection.

iii. The FNSB Transportation Planner and the City of Fairbanks, the managing
authority for the adjoining roads, do not object to the vacation.

This written record of the Platting Board action of September 16, 2026 was ADOPTED
this 16t day of September 16, 2026.

L

o)

Axl LeVan, Vice-Chair

Physical: 907 Terminal St. Falrbanks, AK 99701 Website: fnsb.gov Mailing: PO Box 71267, Fairbanks, AK 99707



Minutes from the 9/16/2026 Platting
Board meeting are unavailable at this
time



Fairbanks North Star Borough

COMMUNITY PLANNING

Planning@fnsb.gov
Main: (907) 459-1260

STAFF REPORT — PUBLIC RIGHT-OF-WAY VACATION

To: Fairbanks North Star Borough Platting Board

Through: George Stefan, Platting Officer IV <
Department of Community Planning %

From: Dave Ruzicka, Platting Officer IV
Department of Community Planning DQ
Date: September 16, 2026

Subject: VA002-27 Lemeta Subdivision A request by the State of Alaska Department of
Transportation and Public Facilities, to vacate a small portion of the Blanche
Avenue right-of-way at its intersection with College Road adjoining Lot 11, Block
3, Lemeta Subdivision, thereby creating one lot of approximately 9,020 square feet
(0.21 acres). The property is located within the S NEV4 Section 3, T.1S., R.1W,,
F.M.

Access: Blanche Avenue and College Road

I. REQUEST SUMMARY

A request by the State of Alaska Department of Transportation and Public Facilities, to vacate
a small portion of the Blanche Avenue right-of-way at its intersection with College Road
adjoining Lot 11, Block 3, Lemeta Subdivision, thereby creating one lot of approximately 9,020
square feet (0.21 acres).

907 Terminal St., Fairbanks, AK 99701 PO Box 71267,99701 Website: fnsb.gov Facebook: @FNSBGov



VA002-27
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The preliminary plat graphic is shown below (Figure 1).
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I1. GENERAL INFORMATION

Applicant and State of Alaska Department of Transportation and Public

Property Owner Facilities

Surveyor State of Alaska Department of Transportation and Public
Facilities
2300 Peger Road
Fairbanks, AK 99709

Existing Land Use Residential

Current Zoning Two Family (TF)

Minimum Lot Size: 5,000 sq ft for single family residence,
3,500 square feet/unit for duplex

TF Setback Requirements: 20’ front, 5’ rear and side yards
Comprehensive Plan | Urban Area (100%), Urban Boundary (100%)

Soils Urban Land

Flood Zone Flood Zone X: Protected by Levee (100%)




VA002-27
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Wetlands The property does not appear to contain wetlands based on
FNSB GIS mapping of the National Wetlands Inventory.
Road Service Area City of Fairbanks

Fire Service City of Fairbanks

III. PROPERTY HISTORY

e Lot 11, Block 3 was created by Plat No. 110-341 for Lemeta Subdivision, recorded on

October 13, 1948 (Attachment 1).
o Lemeta Subdivision also dedicated the public right-of-way (ROW) for Blanche
Avenue.

e In 1967, ADOT&PF Project No. S-0644(4) for College Road did a taking of the corner of
Lot 11, Block 3 for the Blanche Avenue-College Road ROW, showing a structure on the
as built that appeared to not be impacted by the ROW take (Attachment 2).

e No other platting actions have occurred since the Blanche Avenue ROW was created in
1948 and the subsequent ROW take in 1967.

IV. APPLICABILITY
This request is exempt from meeting the design and public improvement requirements of Title
17, including Chapter 17.56. FNSBC 17.52.050 states “Any application to subdivide any number
of lots that have been approved by the relevant platting authority when created or were exempt
from platting authority approval when created shall not be subject to the design and public
improvement requirements of this Title provided that all of the following criteria are met:
A. The proposed subdivision does not result in an increase in the number of lots.
B. The proposed subdivision does not create a new violation of the design and public
improvement requirements of this title.
C. The proposed subdivision does not increase the non-conformity of any lot under this or
any other FNSB title.”

The ROW vacation request does not increase lot density; this request vacates a small portion of
ROW at the corner of a lot. The request will not increase the number of lots, which is one reason
the plat is applicable to meet FNSBC 17.52.050. This portion of Title 17 exempts the plat from
any design and public improvement of Title 17, including Chapter 17.56 Design and Public
Improvement Requirements.

This proposed subdivision meets the requirements of FNSBC 17.52.050 because:
1. The request only involves a lot that has been approved by the relevant platting authority
when created;
» |he parent lot was created by Plat No. 110-341 and later modified by an ADOT&PF
ROW take by Project No. S-0644(4).
The request does not result in an increase in the number of lots;
The application does not create a new violation of the design and public improvement
requirements of Title 17, and;
4. The proposed plat does not increase the non-conformity of any lot under this or any other
FNSB title, including lot size; the area being vacated is being joined to the rest of Lot 11.

ol



VA002-27
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By meeting the requirements of FNSBC 17.52.050, the proposed subdivision shall not be subject
to the design and public improvement requirements of Title 17.

V. ACCESS/REPLAT ANALYSIS

Proposed Lot 11A will continue to rely on Blanche Avenue and College Road for access to the
boundary of the subdivision. Direct lot access onto College Road is prohibited per FNSBC
17.56.010(F); an access restriction plat note will be required for the final plat. Further
improvements, restrictions, or dedication to the access road are not required as the request
benefits from FNSBC 17.52.050 Applicability.

An aerial image of the area is shown below, with the ROW proposed for vacation highlighted in
yellow (Figure 2).

VI. SOILS REPORT
A professional soils analysis is not required; the request benefits from 17.52.050 Applicability.

VII. PUBLIC NOTICE

The Community Planning Department notified 5 parcels and mailed 3 “Dear Property Owner”
notifications prior to September 2, 2026.



VA0O2-27
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VIII. FNSB IN-HOUSE REVIEW

Transportation Planning (D Galligan, Transportation Planner):
o Community Planning—Transportation has no objection to this vacation request.

Street Addressing (D Weatherly, Emergency Services GIS Tech I):
e Roads: All roads are correct on this plat.
¢ Addressing: Property should be addressed off Blanche Ave, not College Road. I have
sent a hazard letter requesting that they come in and initiate the correction.
e Vicinity Map: All roads are correct.

Public Works Engineering (D Bredlie, PE, Director of Public Works):

¢ No comments from PW.

Rural Services (F Sheesley, Rural Services Engineer):
¢ Rural Services has no comment.

Zoning (A McElroy, Planner III):

e The proposed plat appears to resolve the encroachment of the quonset hut in the
right-of-way. While it does not create new zoning violations, there are existing
violations. The existing structures on this lot do not meet the required setbacks in
the Two-Family Residential zoning district. There are no zoning permits or
grandfather rights determinations for the structures. The quonset does not comply
with FNSBC 18.96.100(A), street intersection visibility.

Flood (S Bingham, Acting Floodplain Administrator):
e VAO002-27 is located in the "X: Protected By Levee" flood zone. Development

occurring in this flood zone is not required to meet FNSBC 15.04 Floodplain
Management Regulations. Please have the plat note amended to reflect the correct
X zone.

Natural Resources Development (B Sehmel, Land Officer):

e Natural Resources Development has no objections to the preliminary plat as proposed;
there is no Borough land affected by it.

Parks and Recreation (J Haas, Acting Trails Coordinator):

e Parks and Recreation was given the opportunity to comment on July 14, 2026; no
response has been received to date.

Assessing (R Benish Shepard, Title Examiner I):
e No comments from Assessing.

IX. AGENCY AND UTILITY REVIEW
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IGU: Responded with no objection.
GVEA: Responded with no objection, with the following comments:
o GVEA requests the following standard utility notes.

1. There will be a 36-foot radius easement at each pole location for guys,
anchors, and other supportive structures;

2. The utility company shall have the right to identify and then remove any dead,
weak, overhanging, or otherwise dangerous lrees adjacent to or in the vicinity
of the easement;

3. A 15-foot-wide strip of land as determined necessary by the ulility companies
is hereby dedicated for the installation, maintenance, repair or removal of
yard poles; and

4. An easement is hereby dedicated within all lots for secondary aerial and
underground crossings as determined necessary by the utility companies.

o GVEA asks that all easements of record be shown on the final plat; and
o GVEA requests review of the final plat prior to approval by the FNSB

Utility Services of Alaska: USA was given the opportunity to comment on June 3, 2026. No
response has been received to date.

ACS: Responded with no objection.

GCI: GCI was given the opportunity to comment on June 3, 2026. No response has been
received to date.

City of Fairbanks: Responded with no objection with the following comments/conditions:
e Add driveway note: “Any new driveway or modification of an existing driveway shall
require a permit prior to construction”;
e Add utility note: “All parcels within this subdivision are required to connect to existing
sewer and water facilities in accordance with City of Fairbanks Ordinances”; and
e The City of Fairbanks shall be given the opportunity to review the final plat prior to
FNSB approval.

X. VACATION ANALYSIS

The ROW for Blanche Avenue is public. FNSBC 17.32.030(E)(1) provides the main premise for a
public ROW vacation request, specifically that the platting board shall deem the area being
vacated to be of value to the municipality. FNSBC 17.32.030(E)(1) states,

“The platting board shall consider the merits of each vacation request and in all cases
the platting board shall deem the area being vacated to be of value to the
municipality. It shall be incumbent upon the applicant to show that the area proposed
for vacation is no longer practical for the uses or purposes authorized or that other
provisions have been made which are more beneficial to the public.”



VA002-27
Page 7 of 9

The applicant’s surveyor provided a written vacation narrative (Attachment 3).

Applicant:
“Alaska DOT did improvements on College Road for project# S-0644(4) in 1967. Parcel 89,

as shown on sheet 12/15, of the ROW plans depicts the wedge take from the SE portion of
Lot 11 Lemeta Subdivision. This wedge taking shows the existing building structure as
outside of the taking and entirely in the remainder area, showing the taking as not creating
an encroachment.

Then in 2021 DOT did a survey on College Road for Project No. NFHWY00426 to check ADA,
and this survey was later used for College Road East resurfacing Project No. NFHWY00645.
During this survey the College Rd boundary was checked against physical features, and it
was noticed that there were various encroachments affecting the ability to complete the
projects. One was the quonset hut building on Lot 11 Lemeta was encroaching. It was
determined to be the same building as in the 1967 ROW Plat. DOT decided that the building
had not moved and the earlier survey was imprecise. Therefore, it was decided that the
area of building encroachment into Blanche Avenue/College Road needed to be vacated.
After internal discussion regarding the need for that ROW area and safety concerns, it was
decided to proceed. The area has been quit claim deeded from DOT to the Lot 11 owner at
that time, as X13 per Document No. 2023-011504-0.

To complete the ROW vacation, a platting action is required through FNSBC Title 17. The
platting action will add X13 back to Lot 11, making a new Lot 11A. This area is less than the
original area taken from Lot 11 in the 1967 era. The new area for Blanche Avenue/College
Road ROW is sufficient for use and safety and is evidenced by its use since 1967.”

Staff:

As noted above, FNSBC 17.32.030(E)(1) states, “ The platting board shall consider the merits of
each vacation request and in all cases the platting board shall deem the area being vacated to
be of value to the municipality. It shall be incumbent upon the applicant to show that the area
proposed for vacation is no longer practical for the uses or purposes authorized or that other
provisions have been made which are more beneficial to the public.”

The vacation request is for removal of the approximately 86 square foot public ROW wedge for
Blanche Avenue. The criteria for vacation approval are as follows: “the area proposed for vacation
is no longer practical for the uses or purposes authorized’ and "“other provisions have been made
which are more beneficial to the public.” In 1967, ADOT&PF Project No. S-0644(4) for College
Road did a taking of the corner of Lot 11, Block 3, Lemeta Subdivision for the Blanche Avenue-
College Road ROW, showing a structure on the as built that appeared to not be impacted by the
ROW take; this was also stated in the applicant’s narrative. In that 1967 project, the structure (a
quonset hut) was brought into the ROW which created an encroachment. The structure in
question still exists. A subsequent ADOT&PF project in 2021 on College Road led to the discovery
of the imprecise as-built survey from 1967; the purpose of this vacation request is to remedy
that error and return to the original configuration as platted in 1948.
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The narrative further states that there will still be adequate ROW area for overall use and safety
of the intersection. The City of Fairbanks, the managing authority for the adjoining roads, does
not object to the vacation. Staff believes this vacation request is consistent with public health,
safety, and welfare.

Although the vacation area has already been conveyed from ADOT&PF by Commissioner’s
Quitclaim Deed (Inst. No. 2023-011504-1) to the Lot 11, Block 3 Lemeta Subdivision property
owner, this vacation request is required by the FNSB Platting Authority.

XI. VACATION RECOMMENDATION
Staff recommends approval of VA002-27, for the vacation of a small portion of the Blanche
Avenue right-of-way at its intersection with College Road, with the following findings of fact:

a. As required by FNSBC 17.32.030(E)(1), the proposed vacation area shall be deemed by
the platting board to be of value to the municipality.

b. The area proposed for vacation is no longer practical for the uses or purposes authorized
because:

i.  The purpose of this vacation is to remove an encroachment created by an
imprecise as-built survey by ADOT&PF in the 1960s, thereby removing a structure
from the public ROW.

ii. The applicant’s vacation narrative states that there will still be adequate ROW
area for overall use and safety of the intersection.

iii. The FNSB Transportation Planner and the City of Fairbanks, the managing
authority for the adjoining roads, do not object to the vacation.

XII. RECOMMENDED CONDITIONS
Staff recommends approval of VA002-27, for the vacation of a small portion of the Blanche
Avenue right-of-way at its intersection with College Road, with the following conditions:

1. GVEA and the City of Fairbanks shall have a maximum of 30 calendar days to review and
comment on the final plat.

2.GCI and Utility Services of Alaska shall have a maximum of 10 calendar days to review and
comment on the final plat.

3.A plat note shall be added, stating “Direct lot access onto College Road is prohibited.”

4.A plat note shall be added, stating “Any new driveway or modification of an existing
driveway shall require a permit from the City of Fairbanks prior to construction.”

5. A plat note shall be added, stating “ A/l parcels within this subdivision are required to connect
to existing sewer and water facilities in accordance with City of Fairbanks Ordinances.”

6. The four standard GVEA utility notes shall be shown on the final plat.

7.All easements of record shall be shown on the final plat.
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Recommended Vacation Motion:

I move to approve VA002-27, the vacation of a small portion of the Blanche Avenue
right-of-way at its intersection with College Road, with the seven conditions and
adopting the two findings of fact and the staff report in support of approval.
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Attachment 3

Alaska DOT did improvements on College Rd for project# S-0644(4) in 1967. Parcel 89, as shown on sheet
12/15, of the ROW plans depicts the wedge take from the SE portion of Lot 11 Lemeta Subdivision. This
wedge taking shows the existing building structure as outside of the taking and entirely in the remainder
area. Showing the taking as not creating an encroachment.

See Lot 11 below, from the ROW Plans for S-0644(4). Then also from As-built plans 1969, P.27.

Then in 2021 DOT did a survey on College road for project NFHWY00426 to check ADA, and this survey
was later used for College Rd East resurfacing project NFHWY00645. During this survey the College Rd
boundary was checked against physical features, and it was noticed that there were various
encroachments affecting the ability to complete the projects. One was the quanset hut buildingon Lot 11
Lemeta was encroaching. It was determined to be the same building as in the 1967 ROW Plat. DOT



decided that the building had not moved and the earlier survey was imprecise. Therefore, it was decided
that the area of building encroachment into Blanche Ave/College Rd needed to be vacated. After internal
discussionregarding the need for that ROW area and safety concerns, it was decided to proceed. The
area has been quit claim deeded from DOT to the Lot 11 owner at that time, as X13 per document 2023-
011504-0.

See picture below of the area, X13 (hatched), that is atready quit claimed from the State of Alaska back to
the property owner. This remedied the encroachment.
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To complete the ROW vacation, a platting action is required through FNSB Title 17. The platting action wilt
add X13 back to L11, making a new Lot 11A. This area is less than the original area taken from Lot 11 in
the 1967 era. The new area for Blanche/College Rd Right of Way is sufficient for use and safety and is
evidenced by its use since 1967.
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907 Terminal Street/P.O. Box 71267 Receipt
Fairbanks, Alaska 99707-1267 Date Submitted:
(907) 459-1260 JUL 13 2026
platting@fnsb.gov
COMMUNITY PLANNING

PLAT VACATION APPLICATION

File # VA OOZ“'Z;—] *%#**FEES ARE NON-REFUNDABLE** %%

ROV
FEES $#&8 Vacation of public right-of way, public easement or public area.
8 $75 Public Utility Easement (PUE) Vacation (for each vacation)

—

Applicant: Surveyor:
Name: Business Name:
State of Alaska DOT&PF State of Alaska, Troy Hicks, PLS

Contact Person:
Marsha Woods

Mailing Address: Mailing Address:
2300 Peger Road 2300 Peger Road
City, State Zip: City, State Zip:
Fairbanks, Alaska 99709 Fairbanks, Alaska 99709
Phone: Phone:
907451-5410 907-451-5410 B
E-mail: E-mail;
marsha.woods@alaska.gov marsha.woods@alaska.gov
Vacation Type
Mark applicable vacation requested:
M Dedicated public right-of-way Interseclion of College Road and Blanche Avenue Right of Way (street name)
O Section line easement (width)
O Public easement: (describe)
O Park or public area
O Alley
O Drainage
O Trail easement: Width Designation in FNSB Comprehensive Trail Plan
O Other: (describe)

Legal Description of Area to be Vacated:

That portion of right of way of Alaska Project No. S-0644(4), College Road, part of Parcel 89, as
shown on ROW Map recorded as Plat No. 71-5263, Fairbanks Recording District, and the
Commissioner's Quit Claim Deed, recorded as Instrument No. 2023-011504-0, recorded on
9/14/2023, Fairbanks Recording District.

The Fairbanks North Star Borough is subject to the Alaska Public Records Act, AS 40.25 et seq. and this document may be
subject to public disclosure under state law.

\\net1.fnsb\shares$\workgrps\Community P{anning\Admin\Forms & Handouts\FYE 2026\Platting_Applications\PLAT VACATION APPLICATION.docx
Page 1 of 3 Revised 06/23/2025



Fairbanks North Star Borough iRy
Department of Community Planning Received By:
907 Terminal Street/P.O. Box 71267 Receipt No.:
Fairbanks, Alaska 99707-1267 Date Submitted:
(907) 459-1260
platting@fnsb.gov
PUBLIC RIGHT-OF-WAY VACATION SIGNATURE PAGE

File #

Signatures of owners of a majority of the parcels adjoining the proposed vacation must be submitted (does not
_apply to public utility easement vacations). Use additional pages if necessary.

Printed name: E-mall:
Brian Raberts brian.r(mierls.i@slaaka:ggv

Signaturem Phone: - o
Y 7 907-451-5484 |

Mailing address:
2301 Peger Road, Falrbgnks, Alaska 99709

Property owned:
Printed name: E-mail:
Signature: “Phone: -

Mailing address:

Property owned:
Printed name: E-mail:
Signature: Phone:

Mailing address:

Property owned:
Printed name: E-mail:
Signature: Phone:

Mailing address:

Property owned:
Printed name: E-mail:
Signature: Phone:

Mailing address:

Property owned:
Printed name: E-mall:
Signature: Phone: -

Mailing address:
Property owned:

The Fairbanks North Star Borough is subject to the Alaska Public Records Act, AS 40.25 et seq. and this document may be
subject to public disclosure under state law.

\\net1.fnsb\shares$\workgrps\Community Planning\Admin\Forms & Handouts\FYE 2026\Platting_Applications\PLAT VACATION APPLICATION.docx

Page 3 of 3 Revised 06/23/2025



Mailing List for: VA 002-27, Blanche Avenue # of Records: 3
Aug 11, 2026 11:10:18

Alvarez Danny Jesse, 3875 Geist Rd Ste E, Fairbanks, AK 99709 3564 (LEMETA, BLOCK: 03, LOT: 11NW&)
Baxter Properties Llc, 1362 Viewpointe Dr, Fairbanks, AK 99709 6745 (LEMETA, BLOCK: 22, LOT: 22Al)
Hein Gary D, Hein Ursula E, PO BOX 84546, Fairbanks, AK 99708 4546 (LEMETA, BLOCK: 02, LOT: 16)



Sponsored by: Councilmember Cleworth
Date: September 14, 2026

ORDINANCE NO. 6354

AN ORDINANCE AMENDING FAIRBANKS GENERAL CODE CHAPTER 46,
ARTICLE IV, DIVISION 5 - ILLEGAL ACTIVITY NUISANCE

WHEREAS, the City has received numerous complaints recently from citizens
about nuisance activities in their neighborhoods; and

WHEREAS, the City has a responsibility to promote the health and well-being of
its community and to help safeguard its residents’ peaceful and quiet enjoyment of their
property.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY
OF FAIRBANKS, ALASKA, as follows:

SECTION 1. Fairbanks General Code Chapter 46, Article 1V, Division 5 is hereby
amended, as follows [new text in bold/underlined font; deleted text in strikethrough font]:

Sec. 46-211. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

Chronic nuisance property means:

(1) Property on which three or more nuisance activities have occurred during any
60-day period;

(2) Property on which or within 200 250 feet of which any person associated with
the property has engaged in three or more nuisance activity during any 60-day period;
or

(3) Property which, upon request for execution of a search warrant, has been the
subject of a determination by a court that probable cause that possession, manufacture
or delivery of a controlled substance or related offenses as defined in AS 11.71.010—
11.71.060 have occurred within the previous 30 days.

Control means the ability to regulate, restrain, dominate, counteract or govern
conduct that occurs on a property.




Intimidation means:

(1) Tampering or interfering with property while having no right to do so nor
reasonable ground to believe that the person has such right, with the intent to cause
substantial inconvenience to another because of the person's perception of the other's
race, color, religion, national origin or sexual orientation;

(2) Intentionally subjecting another to offensive physical contact because of the
person's perception of the other's race, color, religion, national origin or sexual
orientation; or

(3) Intentionally, because of the person's perception of race, color, religion,
national origin or sexual orientation of another or of a member of the other's family,
subjecting such other person to alarm by threatening to:

a. Inflict serious physical injury upon or to commit a felony affecting such
other person, or a member of the person's family; or

b. Cause substantial damage to the property of the other person or of a
member of the other person's family.

Nuisance aetivities activity means any of the following activities, behaviors, or
criminal conduct:

(1) Harassment as defined in AS 11.61.120;

(2) Intimidation as defined in this section;

(3) Assault and reckless endangerment as defined in AS 11.41.200—11.41.230;
(4) Disorderly conduct as defined in AS 11.61.110 or section 46-41;

(5) Disturbing the peace as provided in section 46-42;

(6) Sexual abuse, contributing to the delinquency of a minor, or sexual
misconduct as provided in AS 11.51.130, AS 11.41.434—11.41.440, AS
11.41.455;

(7) Prostitution or related offenses as provided in AS 11.66.100—11.66.130;

8) Alcoholic liquer beverage violations as provided in AS 04.11.010—04.11.015;
9) Offensive littering as provided in AS 46.06.080 and section 46-162;
0

(
(
(10) Criminal trespass as provided in AS 11.46.320—11.46.330;
(11) Theft as provided in AS 11.46.100—11.46.200;

(

12) Arson or related offenses as provided in AS 11.46.410—11.46.430;

Ordinance No. 6354
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(13) Possession, manufacture or delivery of a controlled substance or related
offenses as provided in AS 11.71.010—11.71.060;

(14) lllegal gambling as provided in AS 11.66.200—11.66.260;
(15) Criminal mischief as provided in AS 11.46.480—11.46.486;

(16) Any attempt to commit, as defined in AS 11.31.100, or conspiracy to commit,
as defined in AS 11.31.120, any of the above offenses;

(17) Eire-or-Unlawful discharge of a firearm as provided in AS 11.61.190—
11.61.220 and section 46-293;

(18) Unlawful operation of sound producing or reproducing equipment as
provided in section 46-186;

(19) Unlawful drinking in public places as provided in section 46-80;

(20) Curfew as provided by section 46-81;

(21) Indecent exposure as provided in AS 11.41.460;

(22) lllegal mobile home occupation as defined in section 10-381; and

(23) Continued failure to secure a vacant building, as defined in section 10-207.

(24) Harboring a dangerous or nuisance animal as determined by the
Borough’s Animal Control Officer with said determination upheld through
appeal to the Borough’s Animal Control Commission or at the expiration of
the period in which to make an appeal.

Permit means to suffer, allow, consent to, acquiesce by failure to prevent or
expressly assent or agree to the doing of an act.

Person means any natural person, agent, association, firm, partnership or
corporation capable of owning, occupying or using property in the city.

Person associated with means any person who, on the occasion of nuisance activity,
has entered, patronized, visited or attempted to enter, patronize or visit, or waited to
enter, patronize or visit a property or person present on a property, including without
limitation any officer, director, customer, agent, employee, or any independent
contractor of a property, person in charge, or owner.

Person in charge means any person in actual or constructive possession of a
property, including but not limited to an owner or occupant of property under his
their dominion, ownership, or control.

Ordinance No. 6354
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Property means any property, including land and that which is affixed, incidental or
appurtenant to land, including but not limited to any business or residential premises,
room, house, parking area, loading area, landscaping, building or structure or any
separate part, unit or portion, or any business equipment, whether or not permanent.

For property consisting of more than one unit, property is limited to the unit or the
portion of the property on which any nuisance activity has occurred or is occurring,
but includes areas of property used in common by all units of property, including
without limitation other structures erected on the property and areas used for
parking, loading and landscaping.

Property Owner of Record means the individual or entity shown on the tax
rolls of the borough.

Sec. 46-212. Chronic nuisance prohibited.

(a) Any property within the city which is a chronic nuisance property is in violation

of this article and subject to its remedies.

(b) Any person in charge who permits property to be chronic nuisance property

shall be in violation of this article and subject to its remedies.

Sec. 46-213. Procedures.

(a) When the mayor, Mmayor’s designee, or city council receives tweo three or
more reports from distinct, identified individuals decumenting regarding
the occurrence of nuisance activity on or within 200 250 feet of a property
within-the-area, the Cchief of Ppolice or their designee shall independently
review such reports to determine whether they-deseribe-eriminal-orndisance
acts-enumerated-underthischapter the property is a chronic nuisance
property.

(b) Upon such a finding, the Mmayor’s designee shall send a written notice to
the person in charge and, if different, the property owner of record, in

writing that the property is in-dangerofbecoming has been identified as a

chronic nuisance property. The notice must contain the following information:

(1) The street address or a legal description sufficient for identification of
the property;

(2) A statement that the city has identified information that the property
may-be as a chronic nuisance property, with a concise description of the
nuisance activities that may exist or that have occurred. The Mmayor’s
designee shall offer the person in charge an opportunity to propose a

Ordinance No. 6354
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course of action that the Mmayor agrees will abate the nuisance activities
giving rise to the violation; and

(3) A Bdemand that the person in charge, or property owner of record
or their legal agent, respond to the Mmayor’s designee within ten days
of receipt of the notice to discuss the nuisance activity—; and

(4) Notification that no response by a person in charge within the
ten-day period will result in a civil penalty of $250, that an additional
$250 civil penalty will be added every ten days thereafter until a
response has been received, that any amount due under this section
is in addition to any other permissible penalty or remedy, that any
amount due under this section will not be reduced or reimbursed
because a person in charge ultimately did respond, and that a lien
may be placed against the property and/or property owner of record
to recover any balance accrued.

(c) A copy of the notice shall also be posted at the property if ten days has
elapsed from the service or mailing of notice and no response has been
received.

{e) The failure of any person to receive notice that the property may be a
chronic nuisance shall not invalidate or otherwise affect the
proceedings under this article.

Ordinance No. 6354
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Sec. 46-2174. Copies of notice to city attorney.

Concurrent with the notification procedures in this division, the-deputy-director-of public
safety-shall-send copies of the notice, as well as any other documentation which

supports legal proceedings against the property, must be provided to the city attorney.

Sec. 46-215. Notification regarding chronic nuisance property.

Chronic nuisance property, as defined in section 46-211, shal-be is subject only to the
notification requirements of this article.

Sec. 46-216. Postponement of legal proceedings.

If, after the notification but prior to the commencement of legal proceedings by the city

pursuant to this article, a person in charge stipulates with the deputy-director-ofpublic

safety mayor that-the-person-in-charge-willpursue to a course of action the parties
agree will abate the nuisance activities giving rise to the violation, the deputy-director-of

public-safety mayor may agree to postpone legal proceedings for a period of not less
than ten nor more than 30 days. If the agreed course of action does not result in
abatement of the nuisance activity or if no agreement concerning abatement is reached

within 30 days, the deputy-director-of public-safety mayor may refer the matter to the

city attorney to commence a legal proceeding to abate the nuisance.

Sec. 46-2187. Effect of response.
When a person in charge makes a response to the deputy-director-of public-safety

mayor as required in section 46-216, any conduct or statements made in connection
with the furnishing of that response shalt will not constitute an admission that any
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nuisance activities have or are occurring. This section does not require the exclusion of
any evidence which is otherwise admissible or offered for any other purpose.

Sec. 46-2198. Burden of proof; defenses; mitigation of civil penalty.

(a) In an action for chronic nuisance property, the city shall have the initial burden
of proof to show by a preponderance of the evidence that the property is chronic
nuisance property.

(b) It is a defense to an action for chronic nuisance property that the person in
charge at all material times could not, in the exercise of reasonable care or diligence,
determine that the property had become chronic nuisance property, or could not, in
spite of the exercise of reasonable care and diligence, control the conduct leading to the
determination that the property is chronic nuisance property.

(c) In establishing the amount of any civil penalty requested, the court may
consider any of the following factors and shall cite those found applicable:

(1) The actions taken by the person in charge to mitigate or correct the
nuisance activities at the property.

(2) The financial condition of the person in charge.

(3) Whether the problem at the property was repeated or continuous.
(4) The magnitude or gravity of the problem.

(5) The cooperativeness of the person in charge with the city.

(6) The cost to the city of investigating and correcting or attempting to
correct the nuisance activities.

(7) Any other factor deemed by the court to be relevant.
Sec. 46-22019. Closure during pendency of action; emergency closure.

Any emergency closure proceeding shall be based on evidence showing that nuisance
activities have occurred on the property and that emergency action is necessary to
avoid an immediate threat to public welfare and safety. Proceedings to obtain an order
of emergency closure shall will be governed by state law for obtaining temporary
restraining orders. In such an event, the notification procedures set forth in this chapter
need not be complied with.

Sec. 46-2240. Commencement of actions and remedies.

(a) The deputy-director-of public-safety mayor may request that the city attorney

te commence legal proceedings in a court of competent jurisdiction to enjoin or abate a
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chronic nuisance property and to seek closure, the imposition of civil penalties against
any or all of the persons in charge, and any such other relief deemed appropriate.

(b) If after the commencement but prior to the trial of an action or suit brought by
the city pursuant to this article a person in charge of a chronic nuisance property
stipulates with the city that he they will pursue a course of action the parties agree will
abate the nuisance activities giving rise to the violation, the city attorney may agree to
stay proceedings for a period of not less than ten nor more than 60 days, except in the
case of nuisance activity involving drugs where a search warrant was executed at the
property. The person in charge or the city attorney may thereafter petition the court for
such additional like period of time as may be necessary to complete the actions to abate
the nuisance activity. However, if the city attorney reasonably believes the person in
charge of a property is not diligently pursuing the actions necessary to abate the
nuisance activity, the city attorney may apply to the court for release from the stay and
may seek such relief as is deemed appropriate.

(c) If a court determines property to be a chronic nuisance property, the court
shall order that the property be closed and secured against access, use, and occupancy
for a period of not less than six months, nor more than one year. The court shall retain
jurisdiction during any period of closure. The person in charge may petition the court for
an order reducing the period of closure if the person in charge and the city stipulate that
the nuisance has been and will continue to be abated.

(d) If a property is found to be chronic nuisance property, the person in charge of
the chronic nuisance property is subject to a civil penalty of up to $100.00 per day for
each day nuisance activities occurred on the property, following notice to the person in
charge.

Sec. 46-2221. Enforcement.

(a) The court may authorize the city to physically secure the property against all
access, use, or occupancy if the person in charge fails to do so within the time specified
by the court. If the city is authorized to secure the property, all costs reasonably incurred
by the city to physically secure the property shall be paid to the city by the person in
charge and may be included in the city's meney judgment. As used in this subsection,
"costs" mean those costs actually incurred by the city for physically securing the
property, as well as tenant relocation costs.

(1) The finance department efpublic-safety shall prepare a statement of
costs, and the city shall thereafter submit the statement to the court for its
review.

(2) Judgments imposed by this division shall bear interest at the legal rate
of interest under state law.
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(b) Any person who is assessed the costs of physically securing the property by
the court shall be personally liable for their payment to the city.

(c) The person in charge shall pay reasonable relocation costs of a tenant if
without actual notice the tenant moved into the property after a person in charge
received notice of either:

(1) The department-ofpublic-safetycity's determination; or
(2) A-person-inchargereceived-notice-of aAn action brought pursuant to

this article.

(d) In any action pursuant to this division, the court may, in its discretion, award
attorney's fees to the prevailing party.

Secs. 46-2232—46-229. - Reserved.

SECTION 2. The effective date of this ordinance is six days after its adoption.

Mindy O’Neall, City Mayor

AYES:
NAYS:
ABSENT:
ADOPTED:

ATTEST: APPROVED AS TO FORM:

D. Danyielle Snider, MMC, City Clerk Thomas A. Chard I, City Attorney
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Sponsored by: Mayor O’Neall
Date: September 14, 2026

ORDINANCE NO. 6355

AN ORDINANCE AMENDING FAIRBANKS GENERAL CODE
CHAPTER 78, TRAFFIC AND VEHICLES, ADDING DEFINITIONS
INCLUDING ELECTRIC-ASSISTED BICYCLE AND MOTORIZED

BICYCLE AND PROVIDING FOR IMPOUNDMENT

WHEREAS, electric vehicles with two tandem wheels are becoming increasingly
common on streets, sidewalks, and pathways; and

WHEREAS, these vehicles range from low-speed bicycles to high-powered
motorcycles; and

WHEREAS, the growing popularity and use of these vehicles has caused concern
for the safety of all users of public roadways, sidewalks, and pathways; and

WHEREAS, designating appropriate areas for the operation of these electric
vehicles promotes safe enjoyment for all users of these shared public spaces; and

WHEREAS, improving definitions for emerging recreational electric vehicles will
help riders understand where they can operate safely and responsibly, supporting
compliance; and

WHEREAS, current state law prohibits the operation of these electric vehicles on
sidewalks generally and does not permit operation on public roadways without proper
licensing, registration, and required safety equipment; and

WHEREAS, because many of these electric vehicles cannot be registered and
many of their operators cannot be licensed, riders may unknowingly operate these
vehicles in violation of law; and

WHEREAS, clearer local rules and consistent definitions will help riders
understand where these electric vehicles can be used safely and will reduce conflicts
between riders, pedestrians, and traffic.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY
OF FAIRBANKS, ALASKA, as follows:

Section 1. Fairbanks General Code Chapter 78, Article I, Section 78-2 is
hereby amended, as follows [new text in bold/underlined font; deleted text in

strikethrough font]:
Sec. 78-2. - Administrative-Code-dDefinitions applicable to chapter.

(@) The city incorporates by reference as if set forth fully in this chapter the
definitions provided in AS 28.90.990(a) and 13 AAC 40.010.-Fhe-definitions-setforth

In-13-AAC40.010 shall be the-applicable definitionsto-this chapter:




(b) Additionally, the following definitions are used in this chapter:

1. “Bicycle” includes electric-assisted bicycle.

2. “Electric-assisted bicycle” means a bicycle, equipped with an electric
motor, which has:

a. Fully operational pedals, which function to propel the bike;
b. A maximum assisted speed of 20 miles per hour; and
c. A maximum motor size of 750 watts.

3. “Motorbike” means a motorized bicycle, dirtbike, or similar conveyance
with an engine attached; “motorbike” does not include electric-assisted
bicycle.

4. “Motorized bicycle” means a bicycle equipped with a motor; “motorized

bicycle” does not include electric-assisted bicycle.

5. “Public property” includes sidewalks, bicycle paths, and parks.

Section 2. Fairbanks General Code Chapter 78, Article XVI, Section 78-
578 is hereby amended, as follows [new text in bold/underlined font; deleted text in

strikethrough font]:

Sec. 78-578. - Driving motorized vehicles on public property-in-certain-areas
prohibited; authority to impound vehicles.

(a) No person shall operate a motor vehicle, motorbike, or motor-drlven cycle on
any public property in-any oY
the city, unless the vehlcle |s operated on a hlqhway or vehlcular way or_area
pursuant to state law, except:

n= nNoot+-arouha-or-on e aWats v In

1. Uupon pathways—public property which has been expressly—specifically
designated_and posted by the governing authority for such operationpurpose;

exceptthat

2. As permitted in borough parks and borough outdoor recreation areas; or

3. Aauthorized maintenance vehicles and others approved by the city engineer
are shallbe-exempt from this section.

(b) A vehicle operated in violation of this section is subject to towing and
impound. A vehicle impounded under this section may only be released upon proof
of ownership and payment of the costs of impound, including towing and storage,
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in accordance with the City’s Schedule of Fees and Charges for Services. The
mayor may waive the costs of impoundment in whole or in part.

(c) If the operator of the vehicle is a minor at the time the vehicle is
impounded, the vehicle may only be released to the minor’s parent or legal

guardian.

(d) After 30 days of impoundment, the vehicle is considered abandoned and
may be disposed of as such without further notice to the owner.

(e) Within _seven days after the impoundment, the owner of a vehicle
impounded under this section may appeal the impoundment to the mayor. Within
10 business days of the filing of the appeal, the mayor shall conduct a hearing on
the appeal to determine whether sufficient and probable cause existed to sustain
the impoundment. The mayor’s decision on the appeal is a final administrative
decision, and any further appeal must be filed with the superior court within 30
days from the date of the decision in accordance with the Alaska court rules.

Section 3. When codified, references to the specific definitions in AS 28.90.990(a)
and 13 AAC 40.010 used in this ordinance may be included as state law references,
including bicycle, highway, motor-driven cycle, motor vehicle, sidewalk, vehicle, and
vehicular way or area.

Section 4. The effective date of this ordinance is six days after adoption.

Mindy O’Neall, City Mayor

AYES:
NAYS:
ABSENT:
ADOPTED:

ATTEST: APPROVED AS TO FORM:

D. Danyielle Snider, MMC, City Clerk Thomas A. Chard Il, City Attorney
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Sponsored by: Mayor O’Neall
Date: September 28, 2026

RESOLUTION NO. 5235

A RESOLUTION SUPPORTING THE 2026 FAIRBANKS EMERGENCY
COMMUNICATIONS CENTER BUSINESS PLAN

WHEREAS, the City of Fairbanks operates a state-of-the-art emergency
communications center known as the Fairbanks Emergency Communications Center
(FECC); and

WHEREAS, the FECC provides dispatching and call-taking services to numerous
police departments, fire departments, emergency medical service agencies, and
municipal agencies; and

WHEREAS, the FECC 2020 business plan was supported by City Council with the
approval of Resolution No. 4900.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY
OF FAIRBANKS, ALASKA, as follows:

SECTION 1. The City Council supports the updated 2026 Fairbanks Emergency
Communications Center Business Plan (attached) that is premised upon the following
four core foundational principles:

The City of Fairbanks owns and controls FECC;

FECC works to be self-supporting;

User agencies will have a formal advisory role in FECC operations; and
FECC will strive to provide affordable services for end-user agencies.

A ON -

SECTION 2. The effective date of this resolution is six days after adoption.

Mindy O’Neall, Mayor

YEAS:
NAYS:
ABSENT:
ADOPTED:

ATTEST: APPROVED AS TO FORM:

D. Danyielle Snider, MMC, City Clerk Thomas A. Chard I, City Attorney



CITY OF FAIRBANKS

FISCAL NOTE

l. REQUEST:

Ordinance or Resolution No: 5235

Abbreviated Title: FECC 2026 BUSINESS PLAN

Department(s): FECC

Does the adoption of this ordinance or resolution authorize:

1) additional costs beyond the current adopted budget? Yes No X
2) additional support or maintenance costs? Yes No X

If yes, what is the estimate? see below
3) additional positions beyond the current adopted budget’ Yes No X

If yes, how many positions?

If yes, type of positions? (F - Full Time, P - Part Time, T - Temporary)

ll. FINANCIAL DETAIL:
EXPENDITURES: 2027 2028 2029 2030
Dispatch Operational Costs (Budget) $3,461,870[ $3,581,165| $3,704,780| $3,832,870
Dispatch Operational Joint Costs (Facility, Admin, Other) $919,485 $946,360 $973,890| $1,002,655
TOTAL $4,381,355| $4,527,525| $4,678,670| $4,835,525
REVENUES: 2027 2028 2029 2030
City General Fund (Police, Fire, Other) $2,804,070| $2,897,620[ $2,994,350| $3,094,740
North Pole Police & Fire Departments $358,340 $409,530 $460,725 $469,940
Fairbanks North Star Borough (911 Services) $487,190 $687,540 $701,290 $715,320
Other Local Agencies $545,810 $583,540 $646,220 $657,500
TOTAL $4,195,410| $4,578,230( $4,802,585| $4,937,500

Dispatch Operational Costs projections include an annual 3.5% increase and Joint Costs projections include an
annual 2.9% increase. Revenue projections are based on rates and number of calls dispatched by FECC as

defined in the business plan.

Prepared by Finance Department: Initial mb

Date

9/17/2026
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I. Executive Summary

The Fairbanks Emergency Communications Center (FECC) serves as the region’s primary 911
answering point, providing consolidated police, fire, and EMS dispatch services to multiple agencies.
As demand for emergency communications continues to grow, the FECC remains a critical component
of public safety operations across the Alaska Interior Region. The City of Fairbanks (City) owns and
operates the center, ensuring modern, reliable, and comprehensive services for all user agencies.

Communities nationwide are consolidating public safety communications systems to improve service
quality and maximize public resources. The FECC has followed this trend through the development of
Business Plans in 2011, 2015, 2020, and now 2026. Each plan has advanced the center’s operational
efficiency, strengthened user involvement in advisory roles, and reinforced the need for a sustainable,
transparent financial model.

Historically, user fees were based on informal estimates rather than objective cost analytics. As the
FECC matured, this approach led to questions from both City leadership and user agencies about cost
equity, service value, and the City’s disproportionate financial burden. These concerns highlighted the
need for a clear, fair, and defensible cost allocation method that accurately reflects operational
expenses and prevents cross subsidization.

The 2026 Business Plan addresses these challenges through four foundational principles:

1. The City of Fairbanks will continue to own and operate the FECC under its current governance
structure.

2. FECC must be fully self- supporting, with no subsidy from the City of Fairbanks.

3. User agencies will maintain a formal advisory role in FECC operations.

4. FECC services must remain affordable for all users.

This plan ensures the delivery of high-quality, dependable emergency communications services while
establishing a transparent financial model that equally benefits all user agencies. By reinforcing
operational sustainability and equitable cost allocation, the FECC continues to provide essential value
and protection to the communities it serves.

II. The Organization and Its Environment

The Fairbanks Emergency Communications Center (FECC) is a consolidated public safety dispatch
center providing services to two police departments, multiple fire and emergency medical services
agencies, and several related organizations. (A complete list of user agencies is provided under
Historical Perspective.) The FECC began in 2002 as part of the Fairbanks Police Department and, in
2006, became an independent department within the City of Fairbanks government. The center is
located at the Emergency Communications Center facility at 911 Cushman Street.

FECC dispatchers are fully trained to manage fire, EMS, and police calls. Their qualifications include
Emergency Medical Dispatch (EMD), Emergency Fire Dispatch (EFD), and Emergency Police Dispatch
(EPD), all of which contribute to the comprehensive training required for their role. In addition, all FECC
dispatchers are certified by the International Academy of Emergency Dispatch.

Within the Fairbanks North Star Borough, the FECC is one of six full-time, year-round public safety
dispatch centers, along with one seasonal center. The other year-round centers include:
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Alaska State Trooper Dispatch Center (State of Alaska)

University of Alaska Fairbanks Police Dispatch Center (UAF campus)
Fairbanks International Airport Police/Fire Dispatch

Fort Wainwright, located on a U.S. Army installation

Eielson Air Force Base, located on a U.S. Air Force installation

o ON -~

In addition, the Alaska State Forestry Dispatch Center operates seasonally during the summer months.
Historical Perspective

Prior to the FECC'’s opening in 2002 and as early as the 1980s, local agencies and policymakers
periodically explored the idea of consolidating public safety dispatch services within the Fairbanks
North Star Borough. One frequently mentioned concept was the creation of a regional, consolidated
dispatch center. Although no formal plans existed at the time, City planners anticipated future needs
when designing the new police building by including space and infrastructure to support a much larger
dispatch center than the City required without identified non-City users. From the outset, the FECC was
intentionally designed to support a consolidated and sustainable regional dispatch capability.

In 2003, a Borough-sponsored study concluded that a consolidated dispatch center could be housed
within the newly constructed police building. At the same time, federal mandates for improved
interoperability significantly influenced planning decisions and reinforced the value of a unified
communications facility.

In 2004, what would later become the FECC began providing dispatch and related services for the City
of North Pole Police and Fire Departments. Although not part of an organized borough-wide
consolidation effort, this marked the beginning of the FECC’s expansion beyond City operations. Over
time, additional Fire and EMS agencies joined the system. Today, the FECC manages the majority—
over 75 percent—of all dispatch related activity within the Fairbanks North Star Borough and
surrounding service areas, from E-911 call taking through dispatch coordination and call resolution.

The FECC'’s current user agencies are listed as follows:

Fire/[EMS Agencies
e Chena-Goldstream Volunteer Fire and Rescue
o Delta Junction Fire Department
o Delta Junction Medical Transport
e Rural Deltana Volunteer Fire Department
e Denali Borough

» Cantwell Volunteer Fire Department
Anderson Public Safety
Tri-Valley Volunteer Fire Department
McKinley Volunteer Fire Department
Panguingue Volunteer Fire Department
o Ester Volunteer Fire Department
e Fairbanks Fire Department
e Fairbanks North Star Borough

» Emergency Operations

>
>
>
>
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» Hazardous Materials Response Team
e North Pole Fire Department
¢ North Star Fire Department
e Salcha Fire and Rescue
e Steese Area Volunteer Fire Department
e University Fire Department

E911

e Fairbanks North Star Borough
e City of Delta Junction

e Denali Borough

e City of Nenana

Law Enforcement Agencies
e Fairbanks Police Department
e North Pole Police Department

Other Services

e Emergency Services Patrol
e Volunteers in Policing

e Mobile Crisis Team

Historical Business Plans

In spring 2010, the City of Fairbanks and the Fairbanks North Star Borough’s Emergency Operations
Department began coordinated discussions to evaluate cost fairness, workload distribution, and the
value provided by the FECC. To establish an objective understanding of FECC operations, the City of
Fairbanks, City of North Pole, and the Borough jointly contracted with Information Insights to conduct a
comprehensive Workload Analysis. This study quantified actual operational activity within the center
and determined the distribution of tasks as follows:

e 18% E-911 call taking

e 46% dispatching

o 27% records management
e 9% other tasks

Following the Workload Analysis, Alaska Management Resources, Inc. was engaged to develop a
formal business plan to support long-term sustainability of the FECC. The initial Business Plan was
completed in 2011 and subsequently revised in 2015 and again in 2019. This 2026 Business Plan
serves as an update to the 2019 Business Plan and reflects current operational realities, user needs,
technological developments, and financial considerations.

FECC Cost Allocation Model

The FECC provides comprehensive regional dispatch services for police, fire, and EMS agencies.
These services include Computer-Aided Dispatch (CAD), records management and reporting,
automatic and conventional paging, radio dispatching, E-911 call taking, fire and police alarm
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monitoring, digital call logging, and other administrative support functions. To ensure that user cost
allocation is appropriate and equitable, the FECC—working in partnership with the Mayor’s Office,
Finance Department, and participating user agencies—developed a revised financial model designed
to fully recover operating costs and fairly distribute charges among all users.

The projected total cost to operate the FECC in FY 2027 (January 1-December 31) is $4,381,355.
This budget supports 20 full-time and 1 part-time positions and reflects all direct, indirect, and shared
facility expenses necessary for sustained operations.

Determining the actual cost of FECC operations has been an essential component of long-term
planning. Beginning in 2011, the FECC implemented a structured effort to develop a fair and
defensible method for distributing public safety communications costs among all user agencies. Actual
cost calculations include direct operational expenses, indirect administrative costs, and proportional
facility overhead.

In the 2015 Business Plan, and with input from user agencies, the City’s Chief of Staff, and the
Finance Department, the FECC adopted a modified a-la-carte cost allocation model. Under this
approach, agencies pay based on their call volume and the specific services they receive from the
center. All police and fire agencies pay for a required “General Services” package and may choose to
purchase additional “Specialized Services” depending on their operational needs.

The 2015 model provided clarity for existing agencies on their cost responsibilities and created a fair
and transparent framework for new agencies to contract for FECC services. Costs are organized within
three primary service categories:

1. E-911 Call Taking: The Fairbanks North Star Borough allocates E-911 call-taking fees to fund the
portion of FECC operations dedicated to answering emergency calls prior to dispatching
appropriate responder agencies. These fees are based on the number of call takers required to
provide continuous 24-hour coverage and the associated personnel costs. At the FECC, a
minimum of six call takers is necessary to meet this requirement, representing approximately
12,480 staff hours per year.

The total cost of E-911 call taking is deducted from the FECC's overall operating budget before
calculating individual agency cost allocations. This ensures that user agencies are not charged
separately for call-taking services funded through the Borough. The agreement with the Borough
includes an annual Consumer Price Index (CPI) adjustment, along with a 10 percent indirect rate
applied to call-taking expenses.

The City intends to continue working closely with the Fairbanks North Star Borough to ensure
future agreements fully cover all E-911 call-taking costs. This includes the comprehensive training
required for all dispatchers, which is essential for maintaining high-quality emergency
communications and meeting operational standards.

2. General Services: FECC operations function as a comprehensive foundational package that all
subscribing user agencies receive. This package encompasses the core activities associated with
processing and managing police, fire, and EMS calls from initial intake through resolution. These
services represent the essential, baseline operational functions required to support effective public
safety communications across all participating agencies. General Services include the following:
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e Call taking

o Determining the primary response agency or agencies

e [nitiating Automatic Mutual Aid and other mutual aid responses
o Dispatching user agencies

e Emergency fire/medical/police dispatching

e Tracking apparatus response times

e CAD entry

e Staffing call-backs

¢ Response plan setup and maintenance

e Alpha paging setup

o Alaska State Trooper notifications and updates

¢ Red Cross notifications

e Pertinent Fairbanks North Star Borough notifications

¢ Golden Valley Electric Association notifications and updates

e Addressing other service requests from user agencies

¢ Call and radio recordings for agency use and public records requests

Charging for General Services is determined by call volume, meaning the number of
police/fire/EMS calls dispatched by FECC for each user agency. Event-based call volume has
been determined to be the most appropriate, consistent, and equitable method to calculate agency
cost allocation because it is objective and easily verified. Billable call volume is based on the
calendar year.

e Fire/EMS Calls: These calls tend to have a longer duration and are therefore charged out
at $70 per call, based on call-volume increments. Effective July 1, 2027, the rate will
increase to $80 per call, and effective July 1, 2028, the rate will increase to $90 per call.
Fire/EMS agencies that respond into the City of Fairbanks on any call, including but not
limited to automatic or requested mutual aid, will not be charged. In addition, agencies will
not be charged for mutual aid or automatic mutual aid when responding to a Structure Fire,
Fire Alarm, or Outside Fire that is dispatched by FECC, this charge will be applied to the
primary response agency.

e Police Calls: These calls, which are of higher volume but shorter duration, are charged out
at a lower rate than Fire/EMS — at $35 per call. Effective July 1, 2027, the rate will increase
to $40 per call, and effective July 1, 2028, the rate will increase to $45 per call. The
Fairbanks Police Department rate per call will include an additional $10 per call for other in-
house administrative duties.

3. Specialized Services: In addition to the foundational General Services package, the FECC offers
a range of specialized or “premium” services that user agencies may elect to purchase based on
their operational needs. These services extend beyond standard dispatch functions and provide
agencies with enhanced capabilities for records management, mobile reporting, administrative
support, and advanced system integration. Current specialized services offered by the FECC
include:

e Police Records Management System

Police Mobile Field Reporting

Police Administration Call Taking

Mobile Computing Application
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e Freedom Application
o Computer-Aided Dispatch (CAD) Application
e CAD Status Monitor

User agencies may opt into any of these specialized services and will be charged based on the
actual usage and the costs incurred by the City of Fairbanks for each software license, system
user, or service component.

The FECC may also offer additional specialized services upon request. All costs associated with
such services, including software, licensing, equipment, training, and maintenance will be fully
borne by the requesting agency.

One-Time Initiation Fee: Any new fire, fire/EMS, police, or other public safety agency joining the
FECC as a user agency will be assessed a one-time Initiation Fee of $2,500. This fee must be paid
prior to the agency receiving services. The Initiation Fee covers the administrative, technical, and
operational expenses associated with transitioning and integrating the new agency into FECC
operations. These activities may include system configuration, user setup, training coordination,
workflow alignment, and other onboarding requirements necessary to ensure seamless
participation in FECC services.

Market Analysis — FECC Users and the Market

The Market Analysis in a public-sector business plan identifies the organization’s customers or
stakeholders, evaluates future service needs, and highlights competitive advantages. For the FECC,
the primary customers and stakeholders are police and fire/EMS providers:

Police. Across the country, Public Safety Answering Points (PSAPSs) typically provide combined police
and fire/EMS services, with most of their workload generated by police calls. The majority of police
events begin as 911 calls handled by dispatch, while additional calls are initiated by officers in the field.
Because police activity accounts for a significant portion of dispatch workload, many PSAPs are
operated by law enforcement agencies.

The FECC provides dispatch services to two police departments, which together make up a substantial
share of the center’s workload. Other regional law enforcement organizations operate their own
independent dispatch centers, including the Alaska State Troopers, Fairbanks International Airport
Police and Fire, and the University of Alaska Fairbanks Police Department, each staffed by their
respective agencies.

Fire/EMS: The FECC dispatches fire departments with a mix of fully paid, partially paid/part-volunteer,
and all-volunteer staffing models. Most fire department calls are EMS-related, requiring frequent
coordination between law enforcement and fire/EMS providers.

Other Clients: The FECC provides dispatch and communications support for several other important
organizations within the region. These include Community Service Officers with Volunteers in Policing
(VIP), the Fairbanks North Star Borough’s Emergency Operations and Hazardous Materials
Operations, the Emergency Services Patrol, and the Mobile Crisis Team. These organizations rely on
the FECC for coordinated communications, resource tracking, emergency notifications, and real-time
support during critical incidents and community response operations.

While there are many user agencies, the ultimate stakeholders of the FECC are the residents who rely
on timely and accurate emergency communications—often without knowing that the center exists,
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where it is located, or how it operates. The agencies themselves are the paying customers, but the
FECC'’s services ultimately protect and serve the public.

The Competition
Although several other PSAPs operate within the region and provide varying levels of consolidated
services, none offer the broad, fully integrated E-911 call taking and dispatching capabilities that the
FECC provides. The other area PSAPs are described below:

¢ The University of Alaska Fairbanks (UAF) Police Department Dispatch Center provides
call-taking and dispatching services primarily for the UAF Police Department. The nature of
UAF’s dispatch operations is somewhat unique and may be difficult to integrate into the FECC
environment. UAF currently contracts with the City to use the FECC CAD system; however,
UAF has given notice that it intends to transition to its own CAD platform in March 2027.

e Fairbanks International Airport Dispatch. Fairbanks International Airport Dispatch is
operated by the Alaska Department of Transportation and Public Facilities. It provides
call-taking and dispatch services for police and fire/EMS units assigned to the Fairbanks
International Airport Public Safety Department. Dispatchers also support security and
access-control functions for the airport property. Due to its responsibility for tarmac access
control under Homeland Security requirements, as well as the unique nature of airport fire
operations, the likelihood of the Airport Dispatch utilizing FECC services is minimal

o Alaska State Trooper Dispatch. Operated by the Alaska Department of Public Safety, Alaska
State Trooper Dispatch provides services for the Alaska State Troopers, Fish and Wildlife
Protection, and the State Fire Marshal, covering an extensive geographic region. The distinct
nature of its services and coverage area, combined with ongoing facility expansion projects,
potential regional consolidations elsewhere in the state, and continuing state budget
considerations, make a transition to FECC services unlikely.

e Fort Wainwright and Eielson Air Force Base. Both Fort Wainwright (FTWW) and Eielson Air
Force Base operate their own PSAPs for police and fire/EMS services, providing functions
similar to those offered by the FECC. However, because these PSAPs operate on active
military installations with unique federal requirements and security protocols, it is unlikely that
either would become an FECC customer.

o Forestry Dispatch Center. The Forestry Dispatch Center is a seasonal operation that provides
dispatching services for wildland firefighting. Forestry does not dispatch structural fire, EMS, or
police units, and its service model is substantially different from that of the FECC. Forestry
plans to contract with the City for access to fire-related CAD information.

e Other Competition. During the development of this business plan, one user agency noted that
out-of-state PSAPs might be able to provide dispatching services to current FECC users. The
availability, practicality, and effectiveness of such services for agencies within the FECC service
area remains unclear. As a result, out-of-state PSAPs do not factor into the development of this
business plan.
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While opportunities to bring other PSAPs into the FECC as user agencies are limited, there is a
strong culture of collaboration among existing PSAPs in the region. The most significant growth
potential for the FECC lies in adding new user agencies and expanding or enhancing services
provided to current agencies.

Competitive Advantage and Strategic Position
The FECC has several competitive advantages that position it strongly as a regional, comprehensive
Public Safety Answering Point (PSAP) and emergency communications center:

1.

FECC facility is state-of-the-art, designed for long-term use with modern infrastructure capable
of supporting future growth.

2. FECC operates with current, secure, and robust technology systems that meet industry
standards and evolving public safety requirements.

3. FECC physical layout is flexible and expandable, capable of accommodating additional
dispatchers and supporting increased services as more user agencies join.

4. FECC employees are highly trained, and the center maintains a strong commitment to ongoing
professional development and certification.

5. FECC consistently receives strong ratings from the Insurance Services Office (1SO),
contributing to reduced insurance rates for stakeholders and service recipients.

V. Sustainable Human Resources Plan - Current Personnel and Projected Needs

Maintaining a sustainable human resources infrastructure continues to be a challenge for the FECC
due to several factors, including the increasing volume and complexity of the workload, expanding
training and certification requirements, and the absence of a pre-trained workforce. These pressures
require ongoing investment in recruitment, training, retention, and professional development.

Projected staffing for the FECC is 20.5 full-time equivalent (FTE) positions, organized in the
configuration outlined below. Each position carries distinct responsibilities essential to maintaining
high-quality emergency communications services.

FIGURE 1: FECC Organizational Chart
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e FECC Manager (1 FTE). The FECC Manager provides overall administrative leadership for the
center, supervises all FECC staff, and serves as the primary external liaison between the
center and its user agencies.

e Administration Assistant (1 FTE). Under the direction of the FECC Manager, the
Administrative Assistant provides essential clerical and administrative support. Responsibilities
include processing invoices, payroll, reports, and supply orders, as well as completing
additional tasks assigned by the FECC Manager.

¢ Quality Assurance Specialist (1 FTE). Quality Assurance Specialist ensures that all
emergency calls and dispatch activity meet International Academy of Emergency Dispatch
standards. The specialist reviews EMD, EFD, and EPD calls for accuracy and protocol
compliance, identifies areas for improvement, and supports dispatcher training and certification.
Their work helps maintain consistent, high-quality performance across the center and
reinforces FECC’s adherence to national best-practice standards.

e Shift Supervisors (4 FTEs). Shift Supervisors provide direct supervision of dispatch
operations across the four required shifts—A, B, C, and D—to support continuous 24-hour
emergency communications. They oversee dispatcher performance, ensure adherence to
policies and procedures, coordinate operational needs during their shifts, and manage critical
incidents as they arise.

o Dispatchers (12 FTEs). Dispatchers serve as the front-line E-911 call takers and dispatchers
for all user agency resources. They handle initial data entry into the CAD system, manage call
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processing, coordinate responses, and provide essential communications support throughout
each incident.

e Call Taker/Admin Support (1.5 FTEs). Call Taker/Admin Support staffs the front desk of the
Emergency Communications Center and provides both call-taking and administrative support.
Duties include assisting with incoming calls, supporting dispatch operations as needed, and
performing front-office administrative tasks.

Minimal Staffing and Shifts

The FECC'’s staffing configuration is based on maintaining a minimum of four dispatchers per shift. As
in previous Business Plans, the purpose of this section is not to revisit earlier staffing debates, but
rather to outline the most sustainable staffing structure moving forward.

For a dispatch center with FECC’s current workload, the Insurance Services Office (ISO) recommends
four dispatchers per shift, including a dedicated call taker. Other industry guidance suggests five
dispatchers per shift, not including a separate call taker. There continues to be national debate on what
constitutes appropriate and sustainable staffing levels for PSAPs.

The discussion generally centers on whether staffing should be based on worst-case scenarios or
mid-case scenarios. Most agencies work to strike a balance between these two approaches, and the
FECC continues to follow that balanced model as well.

Better Leveraging People Resources

Overtime has long been a concern for City leadership, and this challenge has persisted since before
FECC operations began. The fundamental cause remains the same: the time required to fully train a
new dispatcher and bring them into the minimum staffing pool. On average, it takes approximately eight
months for a trainee to complete all required training and achieve full operational status. Until that point,
they cannot be counted toward minimum staffing levels, and gaps in the schedule must be filled by
existing dispatchers—resulting in significant overtime.

An additional complication is the high attrition rate during or near the end of training. Trainees may
determine that dispatching is not the right fit and choose to leave employment with the City. When this
happens, the invested training time does not result in a fully trained dispatcher, and overtime demands
on current staff continue. This reality means that the burden of training new dispatchers falls entirely on
the City, with no guarantee of a successfully filled position at the end of the process.

As a result, the cost of training including the substantial overtime required to support staffing during
training periods remains a major operational challenge for the FECC.

FECC Governance and Leadership

The Fairbanks Emergency Communications Center originally operated as a division within the
Fairbanks Police Department, with day-to-day management handled by a Deputy Police Chief. While
this structure was effective during start-up, it became clear over time that greater independence was
needed. Leaders recognized that neither the Fairbanks Police Department nor the Fairbanks Fire
Department should have direct control over dispatch operations, given the importance of neutrality and
balanced service across multiple agencies.
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Today, the FECC functions as a separate department within the City of Fairbanks. The Center reports
to the City Mayor through the Chief of Staff, who oversees all executive-level operations and leadership
positions. The FECC Manager serves at the same organizational level as the Police Chief, Fire Chief,
and Public Works Director, ensuring consistent authority and visibility within the City’s leadership
structure.

The figure below illustrates the FECC'’s span of control and its placement within the overall City of
Fairbanks organizational framework.

FIGURE 2: FECC Placement within City of Fairbanks Infrastructure

City Mayor Chief of Staff FECC Manager

Under the current structure, decision-making authority for FECC operations rests with the FECC
Manager, who regularly solicits input from user agencies through the FECC Working Group. The FECC
Manager reports to the City Mayor through the Chief of Staff. This structure results in significant
collaboration—and some overlap—between the FECC and other components of the City’s
infrastructure, including the Mayor’s Office, Chief of Staff, Police and Fire Departments, Finance
Department, IT Department, the City Attorney, and the City Clerk’s Office.

Current Key Management Decision Makers

Brenda Geier serves as the Interim FECC Manager, bringing in more than two decades of progressive
experience in emergency communications. Since beginning her dispatch career in 2002, Brenda has
advanced through every operational tier of the Fairbanks Emergency Communications Center,
including roles as Dispatcher, Dispatch Supervisor, Communications Training Officer, Operations
Manager, and Interim FECC Manager. This breadth of experience provides her with a comprehensive
understanding of the center’s operational needs, staffing challenges, and strategic priorities.

Brenda holds the Communications Center Manager certification from Fitch & Associates, a nationally
recognized credential that underscores her leadership capabilities and technical expertise in public
safety communications management.

In addition to her professional achievements, Brenda has demonstrated exceptional commitment to
community engagement. She organized and facilitated the inaugural “Run for the Cops” 5K family
walk/run event, earning APOA’s Citizen of the Year award for her efforts. Her operational depth,

12 | FECC Business Plan 2026



VIL.

leadership experience, and dedication to public service position her as a key decision-maker guiding
the FECC’s continued sustainability and growth.

The FECC Working Group

Based on a recommendation in the 2015 FECC Business Plan, the ad-hoc (temporary and sporadic)
FECC User Council was replaced with a formalized FECC Working Group, operating under a set of
Operating Principles. The FECC Working Group is composed of one member appointed by each user
agency; members must be in a leadership capacity within their agencies. Unlike the User Council, the
structure and function of the Working Group is more formal, with a leadership structure based on
having a Chair, Vice-Chair and Secretary; members have specifically articulated roles and
responsibilities, as well as a decision-making process. Operating Principles for the FECC Working
Group appear in Appendix A of this document. Like the original User Council from the 2011 Business
Plan, the Working Group retains its advisory role, but with a more robust decision-making process and
mechanism for meaningful and productive interaction with FECC management.

Other Structural Considerations and Annual FECC Review

Throughout the life of the FECC, several user agencies have expressed interest in exploring
alternative organizational structures that would provide the center with greater independence and
autonomy. The 2015 plan outlines several potential structural options for consideration. However, as
reaffirmed in the 2020 Business Plans and reflected in this updated plan, City leadership is not
interested in pursuing structural changes at this time.

Instead of implementing long-term structural modifications, the City will conduct an annual review of
FECC operations. The results of this review will be shared with user agencies and used in conjunction
with continued engagement through the FECC Working Group. This annual review process provides
an additional “check and balance,” ensuring that user agencies maintain a meaningful advisory role in
FECC management and leadership while supporting transparency and accountability in overall
operations.

The FECC Expenditures and Sustainable Revenue

FECC management and City leadership remain committed to maintaining and continually improving a
revenue structure that fully covers the center’s operating expenses—including funding the 20.5 FTEs
required for full staffing—while also supporting the long-term goal of sustaining FECC operations
without financial subsidy from the City of Fairbanks. The total cost to operate the FECC in FY 2025
(January 1—-December 31) was $4,050,157. Revenue to support these operations is shown in the
Figure 3 by their proportion of total revenue.
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FIGURE 3: FECC Revenue by Sources

FECC revenue is generated through services provided to User Agencies (13%), Fairbanks Police and
Fire Departments are the largest users (63%), FNSB 911 Contract (21%), and General Services (3%).

H User Contracts
m City Departments
B FNSB 911 Agreement

W General Services

VIIl. Conclusion

Sustainable and effective public safety communications are essential. The need for comprehensive 911
call-taking and dispatching continues to increase both nationally and locally. In Fairbanks and the
surrounding region, factors such as population growth, an aging community, and anticipated military
expansion over the next five years will further elevate demand for police, fire, and EMS services.

There is no single solution for meeting all emergency communications needs. However, maintaining a
sustainable and resilient infrastructure through the FECC is critical. The City of Fairbanks is committed
to preserving and strengthening this infrastructure by implementing the right mix of services, supporting
diverse user agencies, providing appropriate human resources, incorporating guidance from the FECC
Working Group, and upholding a fair pricing structure grounded in a defensible cost-allocation
methodology.
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Appendix A: FECC Working Group Operating Principles
Article I. Name
The name of this entity is the Fairbanks Emergency Communications Center Working Group (the “Working
Group”).

Article Il. Purpose and Duties

1. Core Purpose
The purpose of the Working Group is to communicate the needs and interests of the FECC’s user
agencies to FECC Management and City Leadership.

2. Duties
To fulfill its core purpose, the Working Group will:
» Stay informed on public safety communication issues and policies, particularly those affecting FECC
operations.
* Present the concerns and issues of FECC user agencies to FECC Management.
» Maintain awareness of FECC operations and the interests of its diverse user agencies.
* Provide advice to FECC Management regarding operational goals and service delivery.
* Participate in the development of FECC Strategic Plans and Business Plans.

3. Manner of Acting
Guidance provided to FECC Management may take the form of resolutions or informal
recommendations, based on a consensus model of decision-making.

4. Responsibility of FECC Management
While FECC Management is not required to adopt Working Group recommendations, in any instance
where it does not follow the Working Group’s guidance, it must fully inform the Working Group of the
reasons for that decision.

Atrticle lll. Membership
1. The Working Group consists of one representative from each FECC user agency. Members must hold
leadership positions within their respective agencies.
2. The FECC Manager serves as a non-voting, ex officio member of the Working Group and does not
participate in formal votes.
3. Each user agency is solely responsible for appointing its Working Group representative and any
necessary replacements.

Article IV. Officers
The Working Group shall elect a Chairperson, Vice Chair, and Secretary annually by majority vote of
the full membership. When needed, a Nominating Committee may submit a slate of candidates for
election at the final meeting of the year.
1. Duties of Officers
* Chair: Presides over Working Group meetings, appoints committees, establishes “Chair Rules,”
and performs other duties as determined by the Working Group.
* Vice Chair: Serves as Chair in the Chair’s absence.
 Secretary: Responsible for submitting meeting minutes to the Working Group.

Article V. Meetings
1. The Working Group shall hold at least four meetings per year.
2. A quorum consists of more than 50 percent of Working Group members.
3. Working Group members are expected to attend all regular meetings.
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Article VI. Conducting Meetings

The initial meeting of the Working Group will follow an informal interpretation of Robert’s Rules of Order, Newly
Revised. Once elected, the Chair will establish decorum rules (“Chair Rules”) for meetings. A simple majority of
Working Group members may override any standard or procedure established by the Chair.

Article VII. Open Process

The Working Group will operate in an open and transparent manner, in accordance with City of Fairbanks
ordinances, regulations, and policies.
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Sponsored by: Mayor O’Neall
Date: September 28, 2026

ORDINANCE NO. 6356

AN ORDINANCE APPROVING AN AGREEMENT BETWEEN THE
CITY OF FAIRBANKS AND THE FAIRBANKS PARKING AUTHORITY FOR THE
MANAGEMENT AND OPERATION OF THE LAVERY TRANSPORTATION CENTER

WHEREAS, Fairbanks General Code (FGC) Section 2-201 delegates parking
enforcement to the Fairbanks Parking Authority, dba Golden Heart Parking Service; and

WHEREAS, the City of Fairbanks owns the Lavery Transportation Center located
at 201 Lacey Street; and

WHEREAS, the City of Fairbanks entered into a Facility Management and
Operations Agreement with the Fairbanks Parking Authority on December 27, 2001, and
the Agreement will expire on December 27, 2026; and

WHEREAS, the City of Fairbanks intends to enter an agreement with the
Fairbanks Parking Authority to provide facility management and operations of the Lavery
Transportation Center.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY
OF FAIRBANKS, ALASKA, as follows:

SECTION 1. An agreement, substantially in the form shown in attached Exhibit A,
is hereby authorized by Council for the purposes stated herein, providing a term of five
years.

SECTION 2. The effective date of this ordinance is six days after adoption.

Mindy O’Neall, City Mayor

YEAS:
NAYS:
ABSENT:
ADOPTED:

ATTEST: APPROVED AS TO FORM:

D. Danyielle Snider, MMC, City Clerk Thomas A. Chard I, City Attorney



CITY OF FAIRBANKS
FISCAL NOTE

. REQUEST:

Ordinance or Resolution No: 6356

Abbreviated Title: ORDINANCE APPROVING MANAGEMENT AGREEMENT FOR LTC

Department(s): GENERAL

Does the adoption of this ordinance or resolution authorize:

1) additional costs beyond the current adopted budget? Yes No X

2) additional support or maintenance costs? Yes No X

If yes, what is the estimate? see below

3) additional positions beyond the current adopted budget? Yes No X

If yes, how many positions?

If yes, type of positions? (F - Full Time, P - Part Time, T - Temporary)

Il. FINANCIAL DETAIL:

EXPENDITURES: ANNUAL
PARKING GARAGE OPERATING COSTS $ 220,000
TOTAL $ 220,000
FUNDING SOURCE: ANNUAL
PARKING GARAGE RECEIPTS $ 170,000
TOTAL $ 170,000

This fiscal note is based on the prior and current year of operating costs and receipts for the Lavery Transportation Center.
The City will appropriate funds based on an estimate submitted by Fairbanks Parking Authority as approved by Council. The
City will continue to reimburse for actual costs to operate the Lavery Transportation Center.

Prepared by Finance Department: Initial mb Date 9/17/2026

Ordinance No. 6356
Page 2



LAVERY TRANSPORTATION CENTER
FACILITY MANAGEMENT & OPERATIONS AGREEMENT
BETWEEN
CITY OF FAIRBANKS
AND
FAIRBANKS PARKING AUTHORITY

WHEREAS, Section 2-201 of the City of Fairbanks (City) Code of Ordinances created
and delegated parking enforcement to Fairbanks Parking Authority (FPA); and

WHEREAS, FPA was restructured as a non-profit corporation Doing Business As Golden
Heart Parking Services in 2003; and

WHEREAS, FPA is licensed to do business in both the State of Alaska (Entity #42635D)
and City of Fairbanks (License #1680) and is in good standing with both; and

WHEREAS, FPA demonstrated the expertise to manage parking in the downtown area of
the city and was an active participant in the planning, funding search, and design of the
Lavery Transportation Center (LTC); and

WHEREAS, FPA is empowered to operate, manage, and control parking facilities owned
by the City, and to lease or rent same to others; and

WHEREAS, the City and the FPA desire to enter into an agreement for the management
and operation of the LTC.

THEREFORE, the City and the FPA agree as follows:

1. Purpose and Scope. By this agreement, the City delegates management and control
of the LTC to the FPA, including responsibility for marketing, setting parking fees, and fee
collection, including:

a. negotiation of long-term parking leases,

b. performing or contracting for routine maintenance, daily upkeep, and other

needed services.

The object of the agreement is to provide FPA with maximum flexibility to serve the
parking needs of the City, to provide revenues for payment of operations of the parking
garage, and to maintain the LTC.

2. Term. This agreement will be effective for five years from the date of signing.

COF-FPA LTC Parking Agreement (2026) Page 1 of 3




3. Termination. The City reserves the right to terminate this agreement for cause at any
time or without cause with 30 days’ written notice, provided FPA has a reasonable
opportunity to cure.

4. Reporting. FPA will provide monthly reports to the Chief Financial Officer and make an
annual report to the City Council.

5. Workers’ Compensation. FPA will provide workers’ compensation insurance coverage
for its employees.

6. Compliance with law. FPA will comply with all requirements of local, state, and federal
statutes, laws, regulations, rules, or ordinances.

7. Insurance. FPA will obtain and always keep in effect operational liability insurance on
behalf of the agency, its employees and agents, in a form and amount approved by the
City Attorney.

8. Fiscal Administration. All funds received by FPA will be deposited in a restricted City
account.

9. Annual Appropriation. Based on an estimate submitted by FPA by October 31 each
year and approved by Council, the City may appropriate funds. The City will pay the
appropriated amount in twelve equal monthly installments.

10. Contact persons. The City’s contact is the Public Works Director. FPA’s contact is the
General Manager of Golden Heart Parking Service.

11. Building. FPA will make no changes to the physical structure of the LTC without the
prior consent of the City. In the event of damages to the LTC by others, FPA will notify the
City and assist the City' s efforts to seek reimbursement for damages.

12. Mutual Assistance. The parties agree to cooperate with each other in the operation of
the LTC.

13. No Assignment of Duties. The parties agree that FPA may not assign its rights or
duties to be performed under this agreement to any other person or entity and further
agree that the FPA will not enter into any agreement to delegate its rights or duties under
this agreement without the consent of the City Council.

14. Relationship of Parties. FPA employees are not employees or agents of the City of
Fairbanks. FPA, its employees, agents, and representatives are not agents of the City.
Any agreement made by FPA on behalf of the City as apparent agents of the City is void.

15. Amendments, Modifications, Waivers, etc. This agreement may be amended and its

terms modified or waived only by an instrument in writing approved by the City Council of
the City of Fairbanks.
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16. Indemnification & Defense of Claims. The City will notindemnify or defend employees,
agents, or representatives of FPA from claims or actions made by others. FPA will
indemnify and defend the City, its employees, agents, and representatives from claims or
actions made by others.

17. Inspection of Records. The City Chief Financial Officer, or designee, may inspect any
records of FPA upon request.

18. Ratification. This agreement is not effective until ratified by the City Council and the
Board of Directors of the Fairbanks Parking Authority.

Fairbanks Parking Authority City of Fairbanks
Jamie Rice, General Manager Mindy L. O’Neall, Mayor
RATFICATION

Ratified by the Board of Directors of the Fairbanks Parking Authority [Date].

Ratified by the City of Fairbanks City Council [Date].
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FAIRBANKS NORTH STAR BOROUGH
Historic Preservation Commission
June 2, 2026
5:30 p.m.

A. CALL TO ORDER

A regular meeting of the Historic Preservation Commission was held Tuesday, June 2,
2026, in the Mona Lisa Drexler Assembly Chambers of the Juanita Helms Administration
Center, 907 Terminal Street, Fairbanks, Alaska.

B. ROLL CALL

There were present:

Martin Gutoski Amy Viltrakis
John Poirrier Joshua Reuther
Matthew Reckard, Chair

Comprising a quorum of the Commission, and

Melissa Kellner, Community Planning Deputy Director
Kayde Whiteside, Long-Range Planner III
Allison Donovan, Assistant Clerk I

Members Excused
Patricia Peirsol, Vice-Chair
C. MESSAGES
C.1. Citizens’ Comments - limited to three (3) minutes
C.1.a. Agenda items not scheduled for public hearing
NONE
C.1.b. Items other than those appearing on the agenda

NONE

FAIRBANKS NORTH STAR BOROUGH June 2, 2026
Historic Preservation Commission Meeting Minutes Page 1



MESSAGES — continued

C.2. Disclosure and Statement of Conflict of Interest

NONE

D. APPROVAL OF AGENDA AND CONSENT AGENDA

Approval of consent agenda passes all routine items indicated by asterisk (*) on the
agenda. Consent agenda items are not considered separately unless any commission
member or citizen so requests. In the event of such a request, the item is returned to the

general agenda.

GUTOSKI, moved to approve the agenda and consent
Seconded by REUTHER agenda as read.

VOTE ON MOTION TO APPROVE THE AGENDA AND CONSENT AGENDA AS READ, AS
AMENDED.

Yeses: Viltrakis, Poirrier, Gutoski, Reuther,
Reckard

Noes: None

MOTION CARRIED 5 Yeses, 0 Noes

E. MINUTES

E.1. *Special Historic Preservation Commission meeting minutes from February 24,
2026.

Without objection this measure was read by title and approved under the consent agenda.

E.2. *Reconvened Special Historic Preservation Commission meeting minutes from
March 3, 2026.

Without objection this measure was read by title and approved under the consent agenda.
E.3. *Historic Preservation Commission meeting minutes from March 3, 2026.

Without objection this measure was read by title and approved under the consent agenda.
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F. REPORTS

F.1. Report from Melissa Kellner, Community Planning Deputy Director, and Kayde
Whiteside, Long-Range Planner III.

Melissa Kellner, Community Planning Director, reported on the distribution of the
Community Research Quarterly publication, and noted that staff is working with the Mayor
on a response to the Commission’s letter of priorities.

F.2. Update from Public Works on the S.S. Nenana.

Kayde Whiteside, Long-Range Planner III, provided an update on recent construction,
warranty initiation, and a planned inspection for the spring of 2027 to address warranty
related corrections.

F.3. Report from Chair Reckard.

Chair Reckard provided a report on the following regarding the S.S. Nenana:
e Lack of response from engineering.
e Concerns of the bow’s water diverter and accessibility changes.
e Potential federal law and building code violations.
e Fire codes regarding historic buildings.
e Recent incidents observed.
e Communication with the City of Fairbanks Public Works Department.
e Proposed contact to the Mayor regarding issues.
F.4. Update on the Historical Cultural Resources Program at Eielson Air Force Base
(AFB).

Kayde Whiteside, Long-Range Planner III, provided an update on the Birch Lake and
Eielson Microreactor archaeological surveys, and the Quarry Hill Memorandum of
Agreement (MOA) finalization.

G. NEW BUSINESS

G.1. Review and potential recommendations regarding Section 106 National Historic
Preservation Act Consultation Letters.

Kayde Whiteside, Long-Range Planner III, presented on a letter from the Department of
Transportation and Public Facilities regarding the proposed rehabilitation of the Elliott
Highway between Mileposts 12 and 18, and how it would not have adverse effects on
historic properties.

FAIRBANKS NORTH STAR BOROUGH June 2, 2026
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NEW BUSINESS — continued

No discussion ensued and no formal action was taken on the letter regarding
rehabilitation of the Elliott Highway.

Kayde Whiteside, Long-Range Planner III, presented on a letter from the Department of
Transportation and Public Facilities regarding the proposed reconstruction of Holmes
Road in North Pole, Alaska, and how it would not have adverse effects on historic
properties.

No discussion ensued and no formal action was taken on the letter regarding the
reconstruction of Holmes Road in North Pole, Alaska.

Kayde Whiteside, Long-Range Planner III, presented on a letter from the Department of
Transportation and Public Facilities regarding the proposed project to repair and upgrade
existing segments of the shared-use path along the Steese Highway, Chena Ridge Spur
Road, and Phillips Field Road, and how it would not have adverse effects on historic
properties.

Discussion ensued on the project not degrading the integrity of Clay Street Cemetery.

No formal action was taken on the letter regarding the project to repair and upgrade
existing segments of the shared-use path along the Steese Highway, Chena Ridge Spur
Road, and Phillips Field Road.

G.2. Review and potential recommendations regarding Alaska Historic Preservation Act
Consultation Letters.

Kayde Whiteside, Long-Range Planner III, stated that no letters had been received for
review and/or a recommendation from the Commission.

G.3. Discussion with Community Planning Staff regarding grant applications to the
Alaska Department of Natural Resources Office of History and Archeology Historic
Preservation Fund Certified Local Government grant program.

Melissa Kellner, Community Planning Director, and Kayde Whiteside, Long-Range Planner
III, provided a report on the submission of the Certified Local Government (CLG) grant
application for the Chena Building not being permitted due to the Finance Department’s
concerns of relying on volunteer/professional donated hours for the match.
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NEW BUSINESS — continued

Discussion ensued on the following:
e Constraints on the match strategy.
Concerns that the decision stalls needed stabilization and maintenance work.
Exploration of alternatives.
Grant process concerns and future planning.
External funding avenues and coordination with stakeholders.

H. EXCUSE FUTURE ABSENCES

NONE

I. COMMISSIONERS' COMMENTS/COMMUNICATIONS

Commissioner Viltrakis commented on her participation in the Athabascan Placename
Sign Presentation and Educational Event that was held at the Morris Thompson Cultural
and Visitor Center.

J. ADJOURNMENT

There being no further business to come before the Historic Preservation Commission,
the meeting was adjourned at 6:24 p.m.

APPROVED: September 1, 2026.

FAIRBANKS NORTH STAR BOROUGH June 2, 2026
Historic Preservation Commission Meeting Minutes Page 5



	AGENDA - September 28, 2026
	SPECIAL ORDERS
	Alcohol License Renewals
	Marijuana License Renewals
	Request for Vacation of ROW, VA 002-27

	UNFINISHED BUSINESS
	Ordinance No. 6354
	Ordinance No. 6355

	NEW BUSINESS
	Resolution No. 5235
	Ordinance No. 6356

	WRITTEN COMMUNICATIONS TO THE CITY COUNCIL
	Historic Preservation Commission Minutes - 06/09/26




