W.G.Mallett School Board Update
February 28, 2024
Tracy Williams, Principal

Current status:

Student enrollment is at 324. The % of boys/qgirls is nearly 50/50 (a difference of 4 more
boys)

We continue to register new students - though it's been balanced by move-outs.
Attendance has improved steadily; 54 students attained perfect attendance for Q1 and
Q2.

Academic Focus of Grade Level PLCs February :

K-2 Literacy: The continued effort at integration of the ‘From Phonics to Reading program

Kinder - Lit.: PhonemicAwareness/text level increase Math: counting to 80/Number writing 0-10
Grade 1 - Lit.: Explicit decoding strategies / fluency Math: story problems and place value

Grade 2 - Lit.: Same as Gr 1 Math: story problems/multi-digit addition/subtraction

CNA: Math/Lit/ Behavioral (SWIS) goals: (increase performance by 3%)

Fall/lQ 1 Q2 Status CNA Spring
Status (NOW) Q 3 Status '24 Goal
LIT./ DRA
KINDER 83.00% 79%
1ST GRADE 46% 56% 71%
2ND GRADE 64% 72% 83%
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MATH
KINDER 80% 79% 72%
1st GRADE 66% 82% 70%
2ND GRADE 78% 83% 76%

*SWIS data: Last year at this time we had 330(*120 PALs/DT) ODRs. Currently : 357(*147 PALs/DT )
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New Staff

e Lacey Gallant transferred from CCHS to one of the Mallett Pre-Ks.
o Jeffrey Depasquale has joined us as a part-time evening custodian.

Positives & Fun

e Mallett again did ‘Helping Hands’ in December - an event started over 25 years ago.

e 2nd Grade Teacher,_Vickie Lailer, and 1st Grade Teacher, Emily Beaudoin, are nominees for Teacher of
the Year. Vickie Lailer will move forward with the nomination.

®  Staff Members receiving the ‘Mallett Cup’ award recently include_Emily Beaudoin, Grade 1, Ashley Clark,
Grade 1, and Beverly Meisner Life Skills Ed Tech.

® [Laurie Hastings, our Lead Office Staff, received the District Staff Award.

e We've begun 'Mallett Morning Sunshine, ‘live’ news broadcast on Fridays,with students increasingly
taking the lead.
PTA has had a successful Game Night and Family February Dance.
For the first time in several years, Mallett will travel to Titcomb for Winter Fun Day.
Two different classrooms/programs are overseeing our two indoor Worm Farms and learning
about the cycle and the purpose of worm composting.

Frogtown Puppeteers Mrs.Bogar,Mrs.Chick & Stevens family 2/16 at Logo for the Friday Morning Newscast
Entertain WGM at Rec Ctr. PTA Family Fun Dance event.
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Sawyer and Evelyn talking about Groundhogs for the newscast.

District employee of the month (January) Laurie
Debbie Smith, receiving her award.

Acronyms:
CNA = Comprehensive Needs Assessment, SWIS = School-Wide Information System (behavioral data) ODR= Office Disciplinary Referral
DRA =Developmental Reading Assessment PALs= Pathways for All Learners, Gen.Ed Behavioral programming, DT= Day Treatment (SED Behavioral)



