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Goals
➢ Health and safety of entire RSU 9 community
➢ Increase on site learning safely with focus on student support
➢ Staff support and retention - competitive wages
➢ Technology - laptop refresh
➢ Transparency
➢ Fiscally responsible and balanced approach
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Financial Considerations-FY21 and FY22
● Local budget-FY21
● CRF and ESSER funds-FY21

○ Building projects
○ Technology
○ Supplies-Health and Safety/Academic (remote learning)

● Moving forward-FY22
○ EPS-ED279
○ Local Budget
○ ESSER-2 and future grant (ESSER-3)



Current Unknown Factors
● Requirements for return-Maine Department Of Education
● Learning Recovery and Social Emotional Needs
● Contract negotiations
● Student Enrollment

○ Homeschool
○ Remote Academy



EPS: Essential Programs and Services 
Minimum Cost for Education Spending

➢ Determined by the State through EPS (formula)
➢ Minimum cost for education spending
➢ Both the state and local share of funding needed for each district

○ State contributes 66.86% 
○ Local must raise 33.14% to get the State contribution

➢ We can raise more that minimum…additional local
○ RSU 9 request is $2,711,689 above the minimum (an increase of 

380,925)
○
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General Purpose Aid to Education

Difference to GPA for RSU 9 
(without CTE): $-557,461*

Total State Contribution: 
$20,750,225 (without CTE)
*Includes impact of excess bond proceeds in FY21
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General Purpose Aid to Education
➢ Decreased Enrollment 

○ 2 year average -109 students
➢ Increased Special Education Funding 

○  up $584,168 (reimbursement model)

➢ Increase FTC Funding 
○ up $135,810
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Proposed General Fund Budget
(no Adult Education)

$38,860,509

+$673,585

+1.76%

Local Tax Avg

+2.91%

$380,925

Impact
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Local Budget Summary
• Maintenance of Effort (shared with COVID grant funding)
• Salary adjustments
• Special Education
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New Requests in FY22 Budget

Expand Technology Services Specialist to 260 days $14,000
Plant Operations Admin Assistant increase to FT $8,000
Cushing/Mallett Pre-K ETs to FT $66,000
Speech Pathology Increase $50,000
Mallett Adaptive Skills Teacher $62,000
Mallett Adaptive Skills-2 Ed Techs $65,000
MBHS Adaptive Skills Teacher $62,000
Transition to MBMS Day Treatment Program- Increase 2 ET II positions to ET III 
w/BHP differential $12,800
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Adjustments ($300,000 reduction to local budget requested by 
Budget Subcommittee)
Adjustments:

Health Insurance (3.8%) 

Other adjustments in staff costs

Transfer to ESSER-2:

MBHS Wireless Microphones - $4500 (ESSER-2)

Extended Year Program - $53,000 (ESSER-2)

Committee Pay - $20,000 (ESSER-2)

Technology (leases) - $125,000 (ESSER-2)

TOTAL - $300,000 
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Draft Budget Page 1
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Draft Budget Page 2
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Revenue Projections 
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Debt Service      
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State Local Comment

MB Middle School $327,614 Final Pymt in Fy’22

Mallett School $922,773 $4,879

MB High School $3,022,977 $202,290

Madison Elem $22,625 Final Pymt in Fy’22



Projected Local Tax Impact w/o Adult Education
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Adult Education (separate article)
➢ Local Allocation: $223,453-increase of $13,736

➢ Total Budget is $477,406 (Balance comes from state 

allocation and grant funds)

17



Impact to Local Budget (w/Adult Ed)
FY 17 Decrease -2%
FY 18 Decrease -2%
FY 19 Increase +6.25%
FY 20 Increase +0.27%
FY 21 Increase -1.69% 
FY 22 Increase 2.99% (as proposed)

0.64% 
average

local increase  
over 6 years
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 RSU Budget Information 
Find all our recorded meetings and FY 22 budget 
presentation information on our website:

➢ http://www.mtbluersd.org

➢ 2021/22 Budget Information
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http://www.mtbluersd.org
https://www.mtbluersd.org/about/budget-information/21-22-budget-information


Thank you for your support of 
RSU 9!
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