Mt. Blue Regional School District Board of Directors
Board Minutes
DATE:
January 26, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
6:00 p.m.

Board Members Present: Jennifer Zweig Hebert, Ken Charles, Ross Clair (E), Nancy Crosby, Cherieann Harrison, Richard Hargreaves, Betsey Hyde, Tami Labul, Angela LeClair (E), Ryan Morgan , Nancy Porter, Mark Prentiss, Jennifer Pooler, Iris Silverstein, Keith Swett, Helen Wilkey, Autumn Clair (E)
Also Present:  Keith Acedo, Jonathan Chalmers, Darcy Dunphy (E),  Christine Gatto-Shea, Nichole Goodspeed, Glenn Kapiloff (E), Bruce Mochamer , Gary Oswald, Darlene Paine, Tracy Williams (E), Sam Dunbar, and Cynthia Bernstein
I. Call to Order at 6:03 p.m. by Jennifer Zweig Hebert












II. Pledge
III. Consideration of the Minutes of January 12, 2016
Motion to approve:  Helen Wilkey


Seconded:  Jennifer Pooler
Vote:  9/0/3 (497) (Nancy Crosby, Ryan Morgan, and Richard Hargreaves)

Executive Session-Expulsion Hearing Title § 405 (6)(B)

Motion to move into executive session:
Jennifer Pooler
Seconded:  Betsey Hyde
Vote: Unanimous (688)
Entered into executive session at 6:06 p.m.
Exited at 7:10 p.m.
Cherieann Harrison entered at 7:12 p.m.


Motion to expel the student under consideration pursuant to 20-A M.R.S.A. Section 1001 (9) on the grounds that such expulsion is necessary for the peace and usefulness of the schools, and to direct the Superintendent to provide the student’s parents written notice of this action and develop a reentry plan for the student as required by law:  Jennifer Pooler
Seconded:  Nancy Crosby

Vote:  9/3/1  491/197 (Ryan Morgan, Iris Silverstein, and Betsey Hyde voted against the motion; Cherieann Harrison abstained as she was not present for the executive session.)

IV. Report of the Chairperson

A. Good news stories from Board/Admin 
Bruce Mochamer shared that the cheerleaders are headed to the state competition.

Darlene Paine thanked the board for the shuttle bus and shared that there is a buzz of learning and activity after school.  Students are learning math, using technology, and seeking help with skills and homework.
Nancy Crosby shared that we have a senior who has been accepted to Bates College, who is the grandchild of Dr. Ray Glass.

V. 
Administrator Update- Christine Gatto-Shea shared an update about additional students needing out-of-district placement and extra support mandated by the Individualized Educational Plan team during this school year.
   VI.
Old Business

A. Personnel



Transfer-


Joanne Roy


Ed. Tech/Sp. Ed.

Mt. Blue Campus

Retire-


Kimberly Alexander

Teacher


Mt. Blue Middle 


Catherine Ibarguen

Secretary

G.D. Cushing

  VII.
New Business

A. Election of a Vice Chair

Motion to nominate Betsey Hyde:  Tami Labul

Seconded:  Ken Charles
Vote:  Unanimous (762)
B. Jo Josephson & Lyndi Moceus presented suggestions to the board for the budget process.  Jo Josephson suggested that the board make information more accessible and work to increase community participation.  
1. Hold three informational meetings in the community late in the budget process.  Dr. Tom, the board members from the town, and the selectman from those towns should be present to hold a conversation with community members.
2. Revise the informational sheet to make it more user friendly.  Have a big large box for each article, explain the article, include the actual increase, and the reasons why.  Indicate the impact for taxpayers in each town.  Provide contact information for each board member and property tax relief information.

3. Provide a roaming microphone.  Vote by secret ballot on all items.  Provide for a respectful, non-intimidating facilitator.

C. Transco contract-Kris Pottle, speaking for Darcy Dunphy, asking to replace some older copiers with new ones.  The reduction in the service agreement more than pays for the copiers at a savings of $2800.
Motion to approve:  Keith Swett


Seconded:  Nancy Crosby

D. Board Committee Reports-





                 Finance
Committee will meet at 6:00 p.m. before the 2/9 board meeting
Wellness/School Health Advisory has not met.




               Drop Out Prevention will meet on February 11 at 3:00 p.m.



Policy Meeting is on February 1 at 3:30.

Administrative Evaluation will meet to review the applications for MBMS principal.



                                                          

E. Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon encouraged board members to check out the updated Director of Curriculum website -- https://sites.google.com/a/mtbluersd.org/director-of-curriculum/
F. Superintendent’s Report-Dr. Thomas J. Ward – nothing at this time.
Motion to enter into Executive Session-Evaluation of the Superintendent Title 1 MRSA § 405 (6)(A);  Tami Labul

Seconded:  Jennifer Pooler
Entered into executive session at 8:20 p.m.

Exited at: 8:57 p.m.
Motion to renew superintendent two-year contract; salary to be determined at the end of the budget process:  Jennifer Pooler




Seconded:  Cherieann Harrison

Vote:  Unanimous (762)

Motion to increase the annual employer contribution to the 403B for the superintendent to be consistent with other district administrators:  Jennifer Pooler
Seconded:  Cherieann Harrison

Vote:  Unanimous (762)
 VIII.
Adjournment at 9:00 p.m.
NEXT SCHEDULED MEETINGS:

February 9, 2016- The Forum-Mt. Blue Campus 7:00pm
February 23, 2016- The Forum- Mt. Blue Campus 7:00pm
NEXT SCHEDULED COMMITTEE MEETINGS

Finance Committee- February 9, 2016-6:00 p.m.-Chef’s Table

Policy Committee- February 1, 2016—Time 3:30pm- Chef’s Table

