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Board of Directors Board Meeting Agenda 
 
DATE:  ​ January 13, 2026 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
 

I.​ Call to Order - Chair Gwen Doak 
 

II.​ Pledge of Allegiance 
 
III.​ Adjustments to the Agenda 

 
IV.​ Report of the Chairperson - Chair Doak 

A.​ Welcome & Introductions Ms. Angela Leclair (new Wilton Board Member)  
1.​ BBBE - Unexpired Term Fulfillments/Vacancies 

B.​ BCA - Board Member Code of Ethics 
1.​ “A & B” 

 
V.​ Communications 

A.​ Textbook Notification Reviews (Policy IJJ) 
1.​ How to Adult, Personal Finance 

a.​ MBHS/FTC Bridge Academy 
B.​ New Sharon - Notice of Public Meeting 

1.​ Sandy River Bridge 
C.​ Letters from Franklin County Chamber of Commerce 

1.​ RE: Chester Greenwood Day 
a.​ 1st Place Parade Float Winners 
b.​ Thank You Letter 

D.​ Staff Persons of the Month 
1.​ November 
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://files.aptuitivcdn.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BBBE-Filling-Unexpired-Terms-Vacancies-of-Board-Members.pdf
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://files.aptuitivcdn.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-i/IJJ-Instructional-and-Library-Media-Materials-Selection-2022Apr12.pdf
https://drive.google.com/file/d/1Pl_GBVQ1E96-sJpcdgn0pNCvAsW5BD0Q/view?usp=sharing
https://drive.google.com/file/d/1nMXOsD2TGRTRzOo6KVdkmSLFRUWiFeL3/view?usp=sharing
https://drive.google.com/file/d/1POCDr-WTnu0v4thDUUPykvLggURhNjoG/view?usp=sharing
https://drive.google.com/file/d/1ZnE3n73uzr_mFDYaU6jjItdWHOEiSyyO/view?usp=sharing


 

 
VI.​ Good News Stories from the Board or Administrators 

 
VII.​ Public Comment 

A.​ Policy BEDH: Public Participation At Board Meetings 
 

VIII.​ Superintendent's Report - Superintendent Christian Elkington 
A.​ New Hires, Transfers, Resignations, and Retirements 
B.​ Openings as of 12-16-2025 
C.​ Girls Lacrosse at MBMS 
D.​ Special Ed Playground @ AHS 
E.​ RSU 9 FY 24 Special Ed. Fiscal Monitoring Complete 
F.​ Finance Poses Top Concern for Superintendents This Year, Survey Shows 
G.​ Addressing Questions Surrounding the Provision of Special Education Services 
H.​ RSU 9 McKinney Vento Highlighted by DOE 

 
IX.​ Administrator Reports 

A.​ Academy Hill & Cushing Schools - Principal Keith Acedo 
B.​ Cape Cod Hill School - Principal Carol Kiesman 

 
X.​ Presentations 

A.​ None 
 

XI.​ Consent Agenda 
A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 12/16/2025 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - January 6, 2026 
2.​ Personnel & Finance - January 6, 2026 
3.​ Educational Policy - January 6, 2026 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ FY27 Budget Discussion 
1.​ Timeline Adjustments 
2.​ 26-27 Budget considerations (Board Member request) 

a.​ Projected/potential cost increases 
i.​ Salary 
ii.​ Health Insurance 
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https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf
https://docs.google.com/document/d/12ySWAdHf_7VQU82hRaOh16V56O7R3KIBlfdoRI0RPak/edit?usp=sharing
https://drive.google.com/file/d/1ynVC2HCvs1ufjj5jY4feuHJqX6B7f0q5/view?usp=sharing
https://drive.google.com/file/d/1GH80ZHT7Knk1LTNeY6dDpPuoL59UQFaG/view?usp=sharing
https://docs.google.com/document/d/1qnl5kO5ls36EqpXPAO0QPpG4yg0D1Agjs-T8_Hebfkk/edit?usp=sharing
https://docs.google.com/document/d/1oMJbC1qV45jltEvXyO4GuHrZtbInSuQyq3fK6cs6uCw/edit?usp=sharing
https://docs.google.com/document/d/1unYCSJ8FGyXWh94t9nzY-SAkFm3rEic9ashMEL0Suak/edit?usp=sharing
https://docs.google.com/document/d/1ye-leFVvi59Bqd-vfqOZ23_VHVu1nAhzdWMyI2fiu-Q/edit?usp=sharing
https://docs.google.com/document/d/1YU8GR08xFX2J_7JrdIU7bjbk9toK_1BJhRmBzPEOXS4/edit?usp=sharing


 

iii.​ Trends for substitute teacher budget lines and staff 
attendance 

iv.​ Other? 
b.​ Discussion 

B.​ Policy Work - Policy Folders 
1.​ Second Reading of Policy Previously Presented on 06/12/25 

a.​ GBGE-R - Return to Work Regulation 
i.​ At the 2nd reading admin asked to clarify a section 
ii.​ Discussion/Questions 

●​ Motion/Vote 
2.​ Minor Revisions (One reading) 

a.​ ACAB-R 2025 Rev. Harassment and Sexual Harassment 
b.​ ACAA-R-Rev 2025 Student-Discrimination_Harassment-and- 

Title-IX-Sexual-Harassment-Complaint-Procedures 
i.​ Renamed from combining ACAA-R1 & ACAA-R2 (nix R2) 

c.​ ACAB 2025 Rev Harassment of-School-Employees 
i.​ Renamed from combining ACAB-R1 & ACAB R-2 (nix r2)  

d.​ ACAA- 2025 Rev Harassment of-Students 
e.​ AC- 2025 Rev. NonDiscrimination-Equal-Opportunity- 

and-Affirmative-Action 
f.​ EEA-Student-Transportation-Services 
g.​ EEBB-R Use-of-Private-Vehicles-on-School-Business 
h.​ JICH-R-Draft Rev. Student-Drug-Alcohol-and- 

Tobacco-Administrative-Procedure 
i.​ Revise to Remove Tobacco Portion (covered under ADC) 

i.​ Discussion/Questions 
●​ Motion/Vote 

3.​ Eliminations (One Reading) 
a.​ ACAA-R2 Student Sex Discrimination/Harassment Complaint 

Procedure 
i.​ Combined with ACAA-R1 and renamed ACAA-R 

b.​ ACAB-R2 Employee Sex Discrimination/Harassment Complaint 
Procedure 

i.​ Combined with ACAB-R1 and renamed ACAB-R 
c.​ EEA-R- Bussing-Regulations 
d.​ FEA-Educational-Specifications-for-Construction 
e.​ GBA Equal Opportunity Employment 
f.​ GBEA Staff Protection  
g.​ GBED-MB Tobacco-Free-School-Policy 
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https://docs.google.com/document/d/1C_3zHMGROryO-2_Md3U1l3jz253zaFg2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1Mz86lPgGXpYrb3APidFxI3O3yI3oEtHn/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/open?id=1wULOqi8N10Gg4idc6ifCOnCb57V2rHux&usp=drive_copy
https://drive.google.com/open?id=1C6RwS-RdVaKAzZxRDQp8cbC9sCBhMYbQ&usp=drive_copy
https://drive.google.com/open?id=1C6RwS-RdVaKAzZxRDQp8cbC9sCBhMYbQ&usp=drive_copy
https://drive.google.com/open?id=1TpZRYwFS-R8HyxzHmOyGKxchaIvzBWQg&usp=drive_copy
https://drive.google.com/open?id=1TpZRYwFS-R8HyxzHmOyGKxchaIvzBWQg&usp=drive_copy
https://drive.google.com/open?id=1gxxFo2AmkMXPb5PFMv4pl-22N7gVz1n7&usp=drive_copy
https://drive.google.com/open?id=1CMQZzgGygHeM9u3quYQPAdrLwXZwo1Gf&usp=drive_copy
https://drive.google.com/open?id=1CMQZzgGygHeM9u3quYQPAdrLwXZwo1Gf&usp=drive_copy
https://docs.google.com/document/d/1TwW0ZP33h6nNpu7gyLkQNLveH2lyFh5OfzMXyEP4yLg/edit?usp=sharing
https://docs.google.com/document/d/1f0dEvGVb-Q-UlHez4werFc3S1JJxk73PL9Ios6CDTrQ/edit?usp=sharing
https://drive.google.com/open?id=1q2Xb0-n1O4pgSOSRDCTrsHlW6dleCCgW&usp=drive_copy
https://drive.google.com/open?id=1q2Xb0-n1O4pgSOSRDCTrsHlW6dleCCgW&usp=drive_copy
https://drive.google.com/open?id=1peCi2s8EU4eBGQINtahSNsxBPEGYEAqJ&usp=drive_copy
https://drive.google.com/open?id=1peCi2s8EU4eBGQINtahSNsxBPEGYEAqJ&usp=drive_copy
https://drive.google.com/open?id=14SmcEAUAe0U-rs4nLa5NmzxfbfQl1GV_&usp=drive_copy
https://drive.google.com/open?id=14SmcEAUAe0U-rs4nLa5NmzxfbfQl1GV_&usp=drive_copy
https://docs.google.com/document/d/1EDIq7-U4WmG2pX7KvOJlF8HKK3BtKuKJQtjnxttLdy4/edit?usp=sharing
https://drive.google.com/open?id=1X17ISj2SpcMmNy23siobMWsMr5l_4Dx8&usp=drive_copy
https://docs.google.com/document/d/1rMV0tXSqKtfna-hD2msSkqaaZALaew3D/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1_A2Lq8Uj7HZydBCS3HMLVy6tuOkzy7N9uhZJJVrsWsk/edit?usp=sharing
https://drive.google.com/open?id=1bBTe_rhyE51fLHEeIlr8jbRsPc_vA2dm&usp=drive_copy


 

i.​ Covered by ADC 
h.​ GBED-R-Tobacco-Free-School-Regulation 

i.​ Covered by ADC-R 
i.​ GCID-R2-Attendance-at-National-Conferences 
j.​ GCID-R1-Staff-Visitations-and-Conferences-Regulations 
k.​ GCID-E2-Mileage-Voucher 
l.​ GCID-E1-Conference-Workshop-Meeting-Form 
m.​GCI-R-Proceedure-on-Personnel-Development 
n.​ JICG-Student-Tobacco-Use 

i.​ Covered by ADC 
o.​ Discussion/Questions 
●​ Motion/Vote 

 
XIII.​ Executive Sessions 

A.​ None 
 

XIV.​ Adjourned 
 

NEXT SCHEDULED BOARD MEETINGS 
Tuesday, January 27, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports -  CBS, MBMS, WGMS 
●​ Tentative Presentation Schedule 

■​ TBD 
Tuesday, February 10, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports - School Nutrition  
●​ Tentative Presentation Schedule 

■​ TBD 
Tuesday, February 24, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

Board Reports - McKinney Vento/FESS, Adult Education, Athletics   
●​ Tentative Presentation Schedule 

■​ TBD 
 

NEXT SCHEDULED COMMITTEE MEETINGS -  
Operations - February 3, 2026 - 5:00pm - The Holman House, District Office 

Personnel & Finance - February 3, 2026, - 6:00pm - The Holman House, District Office 
Educational Policy - February 3, - 7:00pm - 8:15pm - The Holman House, District Office  
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https://drive.google.com/open?id=1fpdVti2lHL4ZeJy0poScMOEsZlDjvtpq&usp=drive_copy
https://drive.google.com/open?id=1PIaJg07-IDhvS5JFgCc9O7lGrz6ySX1Z&usp=drive_copy
https://drive.google.com/open?id=1orPkjsL-mFxLSatroVHJP1NaxuK68bkX&usp=drive_copy
https://drive.google.com/open?id=13_suHG_p8e_eLE1kj1_xsAcMkbeUeJFQ&usp=drive_copy
https://drive.google.com/open?id=12fVW2CEwAtH8Z0H_sxoh_xXUpLcLpDHE&usp=drive_copy
https://drive.google.com/open?id=12ifdSiNtGsVYLXzxFp6Qhj7yYFZ445vG&usp=drive_copy
https://drive.google.com/open?id=18cyW-7jJPK01jO_BXTSMEg0EA1RNEFxs&usp=drive_copy

