Personnel and Finance Committee
Agenda
January 18, 2024
January16,2024
January22024
6:00 - 7:00 pm
The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM

Working together to provide high-quality educational opportunities for all.

Members:

Other Board Members present:

Staff: Christian Elkington, Alison Gamache
Other staff present:

1. Call Meeting to Order - Chair McGraw

2. Review Minutes from the last meeting - Chair McGraw
a. Any questions?

3. 23-24 Schedule for Signing of Warrants
a. Any questions?

4. Updates:
a. 23 Audit Work - Gamache
b. 23-24 Monthly Budget Update - Gamache
i. Review
i. Concerns?
iii. Questions?
c. Extra Community School Funding - Elkington
d. Possible Nutrition Grant - Elkington
i.  Questions?
e. Adult Ed. Budgeting - Gamache

i. Breakdown of Expenses
1. MOUs with Rangely & MSAD58
a. How they pay for themselves
2. RSU73
3. Grants
4. Questions?

5. Banking RFP’s
a. Posted on District Website Business Office Page
b. Review
c. Hear recommendation from Business Office
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https://docs.google.com/document/d/1k3NAYMkg9JYG0RyP1Dek8PpqCyZQkFdI/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1xNuB26MMSq8TMadV_XYJ456wxQAqjyCV/view?usp=sharing
https://docs.google.com/spreadsheets/d/1DYVmUAZWb3EzxSi28oWui39mTWaqa4LDY2GoWnrlpUs/edit?usp=sharing
https://drive.google.com/file/d/1MoB5gPr0FY4PimQHlDa5Jk1vmK8QMipg/view?usp=sharing
https://docs.google.com/document/d/1LXrU30lH8QAEUQBGQDFeGcnho744HzB5i_VPpNvcW-Y/edit?usp=sharing
https://docs.google.com/document/d/1vi1P-c_txccZkL7R0ehDpRyqSmKaYUt-yrs_eTucgFI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HRUNbDQXDwSC1VBkQqjl61NwSDGCidpvordfOu1XMcI/edit?usp=sharing
https://www.mtbluersd.org/departments/business-office

d. Questions/Concerns?
e. Committee Approval?

6. Naming Rights Plan Draft - Boosters
a. Draft Plan
b. Review
c. Questions?

7. Solar Investment Review - Gamache - Postponed to 2-6-2024

a. Set-up

b. Credits

c. New Contract
i.  Questions
i. Approval

8. One-time Literacy Grant - Poulin
a. State ESSER Funds
i. PD focused
b. Approval

9. Storm Day Make-up - Elkington
a. Juneteenth Holiday
i. Effects who?
i. Cost
b. Discussion
i.  Superintendent's Thoughts

10. Discussion
a. Community Non-profit Organizations use of school facilities

i. Do we want to charge a fee?

i. Do we want costs to be passed on to groups?
1. When staff are available?
2. When staff are not available?

iii.  Current Policies
1. KE Community Use of School Facilities

2. KFE-R1 Community Use of School Facilities
3. Eacilities-Use Brochure

iv.  Thoughts?
V. Questions?

11. Next Mtg. Feb 6, 2024
12. Adjourned at

13. Future Agenda Items:
a. Al Planning Update
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https://drive.google.com/file/d/1M5JMPwqBKP4OCgsBLGGIYphOT1QrGZzY/view?usp=sharing
https://docs.google.com/document/d/1f7Nwhkq7oNSnb7vwnBmdhNrfAbntdmUs/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1Ginjpz3ZNfj_brszzulDaUKc9_LRS_2F/view?usp=sharing
https://drive.google.com/file/d/13HCByPZrLPfAO_cJHujojgYaSvvffZb5/view?usp=sharing
https://docs.google.com/document/d/14jvo2vIil8eGJS8gE2r86IZ1D32EXGUt/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

