
Educational Policy Committee

Agenda
January 2, 2024
6:00 - 7:15 pm

The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Members:
Other Board Members Present:
Staff: Monique Poulin, Christian Elkington
Other Staff Present:

1. Call Meeting to Order - Chair Doak

2. Previous Committee Minutes 12-5-23
a. Questions?

3. Review & Approve Gulf of Maine Grant - Goodspeed/Marshall
a. Grant Info
b. Questions
c. Approval

4. Updates
a. RSU 9 Multilingual Learners FYIs - Poulin

i. Program Update
ii. Planning needs
iii. Possible 24-25 staff needs

b. Community Schools - Elkington
i. Changes

c. Possible Nutrition Grant - Elkington
d. Strategic Plan - Elkington

i. Dec
1. Format Changes
2. District Outcome Progress

5. Attendance # Review - Elkington
a. Updated #s

i. Oct-Dec
ii. Year to Date Comparisons

b. Progress
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https://docs.google.com/document/d/1SNKFHVam1pfHjxHvQIHTqkEocHSBdg4Q/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1faez7n6OIYnPyj1alJqZUMYA9I9LsurM/view?usp=sharing
https://drive.google.com/file/d/16Oz_vxEliON2Y__wtr0loL1nKGT76Ckd/view?usp=sharing
https://drive.google.com/file/d/1m_DTrFS0CMpqVDPL5cS2XoF_2qonf89k/view?usp=sharing
https://docs.google.com/spreadsheets/d/15IqokxvU1sJIC-8pyIZHkNuDhXIUjcSO/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1YuDnkDHeuWKRx3iuawiYI8ArSU2-OMDw/view?usp=sharing
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c. Questions?

6. Policy Work - Elkington
a. 23-24 Monthly Index - policies assigned by month.docx
b. Policy Folders

i. Review (or no meaningful changes)
1. BCB Board Member COI

a. Discussion/Questions?
b. Next steps?

2. IHBG Homeschooling
a. Discussion/Questions?
b. Next steps?

ii. Basic Updates and Changes
1. JLDBG Reintegration of Students from Juvenile Correction

Facilities
a. Discussion/Questions?
b. Next steps?

iii. Discussion
1. Community Non-profit Organizations use of school facilities

a. Do we want to charge a fee?
b. Do we want costs to be passed on to groups?

i. When staff are available?
ii. When staff are not available?

c. Current Policies
i. KF Community Use of School Facilities
ii. KF-R1 Community Use of School Facilities
iii. Facilities Use Brochure

d. Thoughts?
e. Questions?

7. Next Mtg. February 6, 2023

8. Adjourned at

9. Future Agenda Items -
- Volunteer Hour expectations for school boards
- Building Use Discussion

- Has had many changes over the last ten years
- Do you want staff to be like nonprofits around custodial cleanup

and costs?
- KF: Community Use of School Facilities
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https://docs.google.com/document/d/1nnD7dq-SnbRPSwOfadptLSY2Q8NuwuHh/edit?usp=drive_link&ouid=102014908771854555969&rtpof=true&sd=true
https://docs.google.com/document/d/1jtuY7TvoKuc3lbHWaLHTzkW4QFDWxfdGt97-GlpSDsU/edit?usp=sharing
https://docs.google.com/document/d/1ul6IFmhkEjXBHDH8cYIMGz-qcTS1sBPs/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1DTCBbLxTzHaosJyHreEbpwlSmTLBi8xS/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/19lp7fdxENYS3r4S202SUPdnQWsEgNnB7/view?usp=sharing
https://drive.google.com/file/d/1dvg8nATSKGeD-meYXBSuhoulaiij16pC/view?usp=sharing
https://docs.google.com/document/d/1vBzsKGTo1HU1-9iHXHY1S_XlzqbX89q2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1IdHimbACiWJq-dxWKP2vqQwDomAhRLzB/view?usp=share_link
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- KF-R1: Community Use of School Facilities - Regulations
- Phonics, Mystery Science, & Math Book implementation/transition
- Curriculum Rotation Plan
- March 5th Review of SEL Playbook & Resources - Joel Smith
- Grant Updates:

- Transitions & Goals
- Community Schools
- ESEA
- ESSER
- Special Ed.
- BARR
- Other?
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https://drive.google.com/file/d/1_EJRGKXU60XTXASrwoIBvGvSx_tt33A2/view?usp=share_link

