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Board of Directors Board Meeting Agenda

DATE: January 27, 2026
PLACE: The Forum - Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

I.  Call to Order - Chair Gwen Doak
Il. Pledge of Allegiance
lll. Adjustments to the Agenda
IV. Report of the Chairperson - Chair Doak

A. BCA - Board Member Code of Ethics
1. “C&D’”

V. Communications
A. Superintendent’s Newsletter - 1/16/2026

B. Response to Audit Extension Request

VI. Good News Stories from the Board or Administrators

VIl. Public Comment
A. Policy BEDH: Public Participation At Board Meetings

VIIl.  Superintendent's Report - Superintendent Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Openings as of 01/27/2026
C. ECSE Cohort Commitment
D. Maine School Safety & Transportation Conference
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://www.canva.com/design/DAG-hPlPibw/fGU0Gl9QWiX5EK6TAysczQ/view?utm_content=DAG-hPlPibw&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc558d4e74a
https://docs.google.com/document/d/1WObSg8orqb42BhQJTJYuiA-C7JNeX4YXeeWLRTGZKQs/edit?usp=sharing
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf
https://docs.google.com/document/d/16nw5X5IBggtGhXA4T7ZI3Uaa01xOpkuY5mCHytKEqXQ/edit?usp=sharing

E. Maine Learning Technology Initiative: Eligible Unit Opt-in Agreement School Year
2026-2027

IX. Administrator Reports
A. Cascade Brook School - Principal Nichole Goodspeed
B. WG Mallett School - Principal Stacey Gilbert
C. Mt. Blue Middle School - Principal James Black

X. Presentations
A. None

Xl. Consent Agenda

A. New Hires/Resignations etc.

B. Board Minutes - 1/13/2026

C. Committee Report Outs and Minutes
1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - None

e Motion/Vote

Xll. New Business
A. Field Trip
1. Mt. Blue Voices and Jazz Band Perform in NYC
2. Discussion/Questions
e Motion/Vote
B. 26/27 Academic Calendar
1. Initial Draft
2. Discussion/Questions?
3. Next Steps
C. FY27 Budget Updates
1. Full Day Presentations Start Next Week
a. Discussion/Questions?
2. Next Steps?
D. Policy Work -
1. Required Per New State Law (second of two readings)
a. EBBD - Temperature Standards for Schools
i. Info Docs
(a) #1
(b) #2
(c) #3
i. Review
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https://drive.google.com/file/d/1ql-nLcn0fDCZfWYb-52erNzrhEXedNaz/view?usp=sharing
https://drive.google.com/file/d/1QMNnw0MwIOfSoZ-sXjCQiSiK4jyGXMkr/view?usp=sharing
https://drive.google.com/file/d/1xaSiqWz3U-vVcWDCZLYe4bQl_6slwb_J/view?usp=sharing
https://docs.google.com/document/d/1moGUq2adfcKKteK9GvGLpLPchpBkIVZet_uG-DB-UHo/edit?usp=sharing
https://drive.google.com/file/d/1_7oHTO3s-WtHfVjT51XHjOq4Rd0yayjy/view?usp=sharing
https://drive.google.com/file/d/16QM58ZkOTZPxmV9g7s2kUryHKKauznEJ/view?usp=sharing
https://docs.google.com/document/d/1C_3zHMGROryO-2_Md3U1l3jz253zaFg2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1BT_XklOjgGzpCUO9YpaozHYmVVvH04IU/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1bWsfNK-lrE1Ck0B4ED0T9vIOr3AXxsgP/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1DaTwt_XHZ-KuWfCRFF8tXIVzpfnJ2dwm/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1ylLVns7eUZ7hNhMeti0SwsnWiaN0p3Ub/view?usp=sharing

iii. Discussion/Questions?
e Motion/Vote

Xlll. Executive Sessions
A. Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - For the purpose of
discussing Labor Contract Negotiations with the Professional Association
e Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - For
the purpose of discussing Labor Contract Negotiations with the Professional
Association.

B. Executive Session pursuant to 1 M.R.S.A. §405(6)(C) - For the purpose of
discussing Economic Development
e Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(C) - For
the purpose of discussing economic development

e Motion to appoint a 3 member committee to negotiate possible 10 Year
Student Tuition Agreements

XIV.  Adjourned

NEXT SCHEDULED BOARD MEETINGS
Tuesday, February 10, 2026 - 6:30pm - The Forum - Mt. Blue Campus
e Board Reports - School Nutrition
e Tentative Presentation Schedule
m Cohort 3 Update
Tuesday, February 24, 2026 - 6:30pm - The Forum - Mt. Blue Campus
Board Reports - FTC, MBHS
e Tentative Presentation Schedule
m TBD
Tuesday, March 10, 2026 - 6:30pm - The Forum - Mt. Blue Campus
e Board Reports - McKinney Vento/FESS, Adult Education, Athletics
e Tentative Presentation Schedule
m TBD

NEXT SCHEDULED COMMITTEE MEETINGS -
Operations - February 3, 2026 - 5:00pm - The Holman House, District Office
Personnel & Finance - February 3, 2026, - 6:00pm - The Holman House, District Office
Educational Policy - February 3, - 7:00pm - 8:15pm - The Holman House, District Office
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