Mt. Blue Regional School District
COMMUNITY | CULTURE | CURRICULUM

Working together to provide high-quality educational opportunities for all.

Board of Directors Meeting

AGENDA
DATE: January 9, 2024
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

[.  Call to Order - Chair Robinson
[I.  Pledge of Allegiance
[ll.  Adjustments to the Agenda

IV.  Report of the Chairperson - Chair Robinson
A. Introduction of New Student Reps
B. _Code of Ethics - Prelim & A
V.  Communications
A. RSU 9 Superintendent’s Newsletter
1. Attendance improvement is impressive!
B. RSU 9 Tech Talk Newsletter

VI. Good news stories from the Board or Administrators
VIl.  Public Comment

VIIl.  Superintendent’s Report - Elkington

New Hires, Transfers, Resignations, and Retirements
District Vacancies

RSU 9 Strategic Plan Update

Holman House Move-in Timeline

American Students Progress during COVID
Community Schools Update

Social Media is damaging our students

Storm Days/End of Semester

ITOMmMOOw»

IX.  Administrator Reports
A. AHS/GDCS - Keith Acedo
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/16lln58djhnAclN1w5QityFeYSa6Jmmz7/view?usp=sharing
https://drive.google.com/file/d/1AvcfF9i_jXH9jTyoVXv8qCH6NszKD18U/view?usp=sharing
https://docs.google.com/document/d/1Io-kGEvHoStoygVMiLrMjXAXxCY98lsJ/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1GrT918WYQAwxoYO0hpe8IdvyyrlEO3Bu/view?usp=sharing

B. MBMS - James Black

X.  Presentations
A. Clean Bus Grant Review - Joseph & Elkington
1. Federal Program
2. Costs
3. Bus & Shop Needs/Specifics
4. Final Submission Date 1-31-2024

B. School Garden Programming - Laura Hoeft
1. Greater Franklin Food Council
2. History of the program
3. Which RSU 9 Schools are involved
4. Curriculum/Instruction

Xl.  Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes 12-12-2023
C. Committee Report Outs and Minutes
1. Operations Committee - 1-2-2024
2. Educational Policy - 1-2-2024

XIl.  New Business
A. 24-25 Budget Timeline
1. Review
2. Questions
3. Approval
B. Policy Review
1. Basic Changes/Updates (One reading)
a) JLDBG Reintegration of Students from Juvenile Correction
Facilities
b) Motion to approve all
2. Major Changes/Updates (Second reading)
a) JLCC Communicable Diseases
(1) Questions?
(2) Suggested changes?

b) JHB Truancy
(1) Questions?
(2) Suggested changes?

Xlll.  Adjourn
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https://drive.google.com/file/d/1Wp5Rn2-gMdKK7MNWpU_qKYAjTLXA1hA6/view?usp=sharing
https://docs.google.com/document/d/1g_OUJf5qyS47aSXEIYALzKaDmazJzkFI/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1hhlJ3GEsQHd6sFS3qxt03hTC1fnL7PAk/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1XcHvM_-j6q1THG9oST_o4MhJSY9JnX7fL_HpYj_KuOw/edit?usp=sharing
https://docs.google.com/document/d/1Z4eQwzUVUytZYjGy-h7SDd57rX32VddE/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1Y0VVOhqL-t8cWNCnzZaLTA5TaDg8cq8Q/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1DTCBbLxTzHaosJyHreEbpwlSmTLBi8xS/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1GNKmHcJeeRKOAepN0V8JAepY08hPcF_B/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1rlPG5mjhe5eRoF_5OKAny0mnyCogSZxB/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

NEXT SCHEDULED BOARD MEETINGS
January 23, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - CCHS, MBHS
February 13, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - None

NEXT SCHEDULED COMMITTEE MEETINGS
Personnel & Finance - January 16, 2024 - 6:00pm - The Forum, Mt. Blue Campus
Operations - February 6, 2024 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - February 6, 2024 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - February 6, 2024 - 7:00pm - The Forum, Mt. Blue Campus
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