Mt. Blue Regional School District Board of Directors
Minutes
DATE:
October 11, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

In attendance:  Jennifer Zweig Hebert, Betsey Hyde, Nancy Crosby, Doug Dunlap, Scott Erb,  Richard Hargreaves, Cherieann Harrison,  Tami Labul, Angie LeClair (E), Ryan Morgan, Robert Patterson, Jennifer Pooler,  Iris Silverstein, Craig Stickney, Keith Swett, Helen Wilkey, Joe Crandall, Griffin Mayhew, and Lexi Daggett.
Also present:  Bruce Mochamer, Jason Bellerose, Nichole Goodspeed, Tracy Williams (E), Darlene Paine, Keith Acedo, Melissa Williams, Katie Duchesne
I. Call to Order by Jennifer Zweig Hebert at 7:00 p.m.











II. Pledge

III. Consideration of the meeting minutes of September 27, 2016

Motion to approve:  Jennifer Pooler


Seconded:  Helen Wilkey
Vote: 13/0/2 (759) (Scott Erb and Ryan Morgan abstained as they were absent at the last meeting.)
   IV.
Report of the Chairperson

A. Good news stories from Board/Admin 
Jason Bellerose congratulated the MBHS Field Hockey Team’s on their win over Skowhegan.  The 7th grade parent night was successful.  Guest speakers included Rileigh Blanchet, from Franklin County Children’s Task Force, and a police officer who shared information on cyber bullying and shared how to create parent settings.  All but seventeen 7th grade parents showed up for the event, which was offered over two nights.  Additional events at various times are being planned for the remaining parents.
Griffin Mayhew shared that MBHS Girls soccer won tonight.

Dr. Tom wanted to thank Mr. and Mrs. Haggan for volunteering their time, in the absence of their son, to video the school board meeting.

    V.
Old Business

A. Personnel



New Hires- FYI

Stephanie Wright

Ed Tech III

Cushing

Stephen Collins

Ed Tech II

Cascade Brook

Dawn Oliver


Car Driver

Bus Garage 
April Winchester

Car Driver

Bus Garage

Cheriese Shanti

½ time to full time secretary/duty monitor 







at Mallett

  VI.
New Business
A. Field trip proposal-JMG Leadership Education Conference- Cal Dorman

Motion to approve the trip:  Iris Silverstein
Seconded:  Tami Labul

Vote:  Unanimous (927)
B. 2nd reading- IHAE Physical Education 
Motion to approve:  Nancy Crosby

Seconded:  Doug Dunlap
Vote:  Unanimous (927)
C. 2nd reading- JHD Exclusions and Exemptions From Physical Education

Motion to approve:  Nancy Crosby

Seconded:  Helen Wilkey
Vote:  Unanimous (927)
D. Suicide Prevention Presentation by Jan Welch school counselor at MBMS and Nadine Fenderson social worker at MBMS.  The co-chairs of the Crisis Team shared the training that the district has provided on suicide prevention.  They also took feedback for future work in this area with staff and students.
E. Presentation on restructuring for Proficiency Based Education (PBE)- Leanne Condon shared a PowerPoint depicting the work that the district has completed in terms of PBE, the restructuring that has taken place in order to complete the remaining PBE work to be ready for the current eighth grade students as they move into the high school.  PBE and other resources can be found on the 
https://sites.google.com/a/mtbluersd.org/director-of-curriculum/
F. Request approval for stipend for the position-
Co-Chair of Crisis-Response Team
In order to fund this stipend, savings realized from hiring new staff of $52,234, combined with $21,516 from contingency (leaving $63,484 in contingency) will be used.
Motion to approve a stipend of  $1,396 for the co-chairs of the Crisis Response Team for this year:  Cherieann Harrison 


Seconded:  Tami Labul
Vote:  Unanimous (927)
G. Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon – see above presentation notes and Director of Curriculum site link.
H. Superintendent’s Report-Dr. Thomas J. Ward asked for committees to choose dates for meetings.

  VII. 
Committee Reports


The Admin Eval Committee will meet right after this board meeting to select a date.

Contract Resolution Committee October 20, 2016, at 5:00 p.m.







   VIII.
Adjournment at 9:13 p.m.
NEXT SCHEDULED MEETINGS:

October 18, 2016, 6:00 Admin Eval Comm Mtg  Chef’s Table

October 20, 2016, Contract Resolution Committee Mtg, Chef’s Table

October 25, 2016-7:00pm-The Forum-Mt. Blue Campus

November 8, 2016-7:00pm-The Forum-Mt. Blue Campus
November 15, 2016 – 5:00 – 6:30 pm Policy Committee Mtg
November 15, 2016-7:00pm-The Forum-Mt. Blue Campus

December 6, 2016 – beginning at 5:30 p.m. Board Retreat
