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Board of Directors Board Meeting Agenda

DATE: October 22, 2024
PLACE: Mt. Blue Campus Forum
TIME: 6:30pm
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

I. Call to Order - Chair Robinson

II. Pledge of Allegiance

III. Adjustments to the Agenda

IV. Report of the Chairperson - Chair Robinson
A. Code of Ethics

1. L & M

V. Communications
A. Superintendent’s Newsletter - 10-18-2024 (to be linked) Postponed
B. Maine Science Assessments
C. Integrated Youth Health Survey
D. Staff Persons of the Month - for July, August & September

VI. Good news stories from the Board or Administrators

VII. Public Comment

VIII. Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Openings as of 10-22-2024
C. Superintendent's Newsletter now going to?
D. Turf Committee Notes
E. ESSER Extension
F. Efficiency Maine Rebate!
G. Maybe it's time to change up high school to improve student attendance?
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/1cKmZCg1gYGAJYrtenzoa-CQK2LDjHcv2/view?usp=sharing
https://drive.google.com/file/d/1cO62RJw7gEl-9Qqincw0GOT_AyvtniOA/view?usp=sharing
https://docs.google.com/document/d/1BQ059Q1DIZTgcdKkp0c_LDSNPi5mYaTt/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


H. Immunization Update
1. State of Maine - Immunization Requirements for School Children
2. September 2024, Incomplete Immunization Expectations

IX. Administrator Reports
A. School Nutrition - Director, Andy Hutchins
B. McKinney Vento - Family Engagement Coordinator, Amanda Clark
C. MBHS - Principal, Joel Smith
D. FTC - Interim Director, Galen Dalrymple

X. Presentations
A. Hydroponics Presentation - Tom & Marian Harrison, Tori Lands & MBC students

XI. Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes - 10.8.24
C. Committee Report Outs and Minutes

1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - None

XII. New Business
A. Board Legislative Advocacy opportunities

1. Questions have been raised by Board Members on how they can become
better advocates for our students and staff

2. Two subject in particular have come up
● Legislation on dysregulated students
● The Governor’s “new” School Construction and Reconstruction

commission
B. Policy Work

1. None

XIII. Adjourned

NEXT SCHEDULED BOARD MEETINGS
November 12, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - Athletics, Special Services, Technology
December 10, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - Adult Education, Transportation

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - November 19, 2024 - 5:00pm - The Holman House, Mt. Blue Campus

Personnel & Finance - November 19, 2024 - 6:00pm - The Holman House, Mt. Blue Campus
Educational Policy - November 19, 2024 - 7:00pm - The Holman House, Mt. Blue Campus
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https://drive.google.com/file/d/1v0i3k2b4TDy9OM1B9uUsCRxcQmpx1Yuu/view?usp=sharing
https://drive.google.com/file/d/10MUQrDwPwP9qiYqp5LbVxDv_Yixq8uZJ/view?usp=sharing
https://drive.google.com/file/d/1zM01Ub4YST--4fVNUrL-9tPDn-g99HCA/view?usp=sharing
https://drive.google.com/file/d/1MZIEw0pgXm5GewuJEwFos7HhTuPWESzx/view?usp=sharing
https://docs.google.com/document/d/1QKUzCNcWjWEI9R9lhZNRmY2xnIZAOZoDDV8m7oRMzVs/edit?usp=sharing

