Mt. Blue Regional School District Board of Directors
AGENDA

NOTICE: Pursuant to RSU 9's Health and Safety guidelines, face masks are required
to attend an in-person event inside a school building.

DATE: October 26, 2021

PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm

ZOOM LINK:

https://lus02web.zoom.us/j/862178446012?pwd=dDIkSDJkcDdEQJNCRzJkWiQOM1FtUT09

I.  Callto Order
[I.  Pledge of Allegiance
[ll.  Report of the Chairperson - Carol Coles
A. BCA Board Member Code of Ethics
e FocusitemsA. and I.
IV.  Good news stories from the Board or Administrators
V.  Public Comment
VI.  Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. COVID Reopening Plan Update
C. 21-22 RSU 9 Calendar Adjustments
D. Communication Planning Update
E. Student Attendance #s to begin the year
VIl.  Administrator Reports
A. Curriculum, Laura Columbia, Director of Curriculum
B. Operations, Bill Greenlaw, Director of Support Services
VIIl.  Presentations
A. McKinney-Vento Update, Lisa Sinclair, McKinney-Vento Liaison
IX. Consent Agenda
A. Minutes from October 12, 2021
B. Committee Report Outs and Minutes
1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - None
e Motion to approve the consent agenda.
X. New Business
A. Strategic Planning Team Update - Lisa Laflin
B. Operations Committee School Visit Update - Cherrieann Harrison
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https://us02web.zoom.us/j/86217844601?pwd=dDlkSDJkcDdEQjNCRzJkWjQ0M1FtUT09
https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BCA-Board-Member-Code-of-Ethics.pdf
https://drive.google.com/file/d/1C4SKWvTLI6OAIO2RRwJ7HM8bbCftgQCF/view?usp=sharing
https://drive.google.com/file/d/1mFGUdTDYMRqb797zyg0i5pY5kxH3Glg5/view?usp=sharing
https://drive.google.com/file/d/1Vh_BEctDYmpLMlCOUav4f9UsfUDTlRpA/view?usp=sharing
https://drive.google.com/file/d/18POzdOTjYYeyAMxZFncJEc_QmKw47Fyz/view?usp=sharing

C. Reopening Plan Check-in - Elkington/Columbia
1. Update on present universal masking expectations and data
2. Testing Update
3. Questions on Covid Data Update
4. Superintendent recommendation
5. Discussion
e Motion to change present expectations
D. 21-22 RSU 9 Calendar Adjustments
e Motion to approve the 21-22 RSU 9 Calendar Adjustments as presented in
the Superintendent’s Report
E. First and final reading of revised Board Policy BEDH: Public Participation
at Board Meetings
e Motion to approve the first and final reading of the revised Board Policy
BEDH: Public Participation at Board Meetings.
F. Approval of New Hire & Transfer
Motion to approve the new hire and transfer as presented in the
Superintendent’s Report
XI.  Adjourn

NEXT SCHEDULED MEETINGS
November 9, 2021 - 6:30pm - The Forum, Mt. Blue Campus
November 23, 2021 - 6:30pm - The Forum, Mt. Blue Campus

UPCOMING COMMITTEE MEETINGS

Operations - November 2, 2021 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - November 2, 2021 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - November 2, 2021 - 7:00pm - The Forum, Mt. Blue Campus

Operations - December 7, 2021 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - December 7, 2021 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - December 7, 2021 - 7:00pm - The Forum, Mt. Blue Campus

BOD Agenda 10.26.2021
20f 2


https://drive.google.com/file/d/1urMBAnpVrsyvL8fxCVomBEYciQKR6PAl/view?usp=sharing
https://drive.google.com/file/d/1l2L0ciFqShWKnt0NPMWXCPkr_L68CGLn/view?usp=sharing
https://docs.google.com/document/d/1CQvgQBZwY1Lt_rprO5Lr70z14RUFUT9-zmf8V1a0kyU/edit?usp=sharing
https://docs.google.com/document/d/1CQvgQBZwY1Lt_rprO5Lr70z14RUFUT9-zmf8V1a0kyU/edit?usp=sharing

