
Mt. Blue Regional School District - RSU 9 

  
COMMUNITY | CULTURE | CURRICULUM 

“Working together to provide high-quality educational opportunities for all.” 
 

227 Main Street, Farmington, ME 04938 
(207) 778-6571 | (Fax) 778-4160 

 
Chesterville | Farmington | Industry | New Sharon | New Vineyard | Starks | Temple | Vienna | Weld | Wilton 

Board of Directors Board Meeting Agenda 
 
DATE:  ​ November 18, 2025 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
I.​ Call to Order - Chair Gwen Doak 

 
II.​ Pledge of Allegiance 

 
III.​ Adjustments to the Agenda 

 
IV.​ Report of the Chairperson - Chair Doak 

A.​ BCA - Board Member Code of Ethics 
1.​ “N & O” 

 
V.​ Communications 

A.​ Superintendent’s Newsletter - 10.31.2025 & 11.14.25 
B.​ 25/26 Storm Closing-Delay Memo 
C.​ Letter from the Commissioners Office - RSU 9 School Nutrition Balance 
D.​ Deep Appreciation 

 
VI.​ Good News Stories from the Board or Administrators 

 
VII.​ Public Comment 

A.​ 11-14-2025 Memo 
B.​ Reminders and Guidelines 

1.​ Review 
C.​ Motion to increase time 

 
VIII.​ Superintendent's Report - Superintendent Christian Elkington 
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://drive.google.com/file/d/1JAy1xfvCCEGW8mth16_TU9oTCN-ee-7B/view?usp=sharing
https://www.canva.com/design/DAG4mKVAiYU/b2ZqxNLdWd38a6fFZDxJpA/view?utm_content=DAG4mKVAiYU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb986f15f56
https://drive.google.com/file/d/1SxcKYrcuKUTIM98tTDMQdD3SthpyanId/view?usp=sharing
https://drive.google.com/file/d/1a3tJBsLcskl7i5uA32Y596TD9lx-TvE7/view?usp=sharing
https://drive.google.com/file/d/1-IWmcqIDBpYlVctcJiUP7LZoUr2jfOz1/view?usp=sharing
https://docs.google.com/document/d/1WGkTPQ1pVsUdmkytAakg2tmIX9tHvyNycRyHDO8GLqE/edit?usp=sharing
https://docs.google.com/document/d/1ClaS_wJuQ-FdIayZPvl0uRwBrN31h2FglD0ZxpmghMY/edit?usp=sharing


 

A.​ New Hires, Transfers, Resignations, and Retirements 
B.​ Openings as of 11-18-2025 
C.​ Removing Phones from classrooms Improves Academic Performance 
D.​ Why cell phone bans are worth the pushback 
E.​ RSU 9 CACFP Review Notification 

 
IX.​ Administrator Reports 

A.​ Moved to December 
 

X.​ Presentations  
-​ None 

 
XI.​ Consent Agenda 

A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 10/28/2025 & 11/5/2025 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - 11/4/2025 
2.​ Personnel & Finance - 11/4/2025 
3.​ Educational Policy - None (meeting was not held) 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ Hockey Cooperative Proposal 
1.​ Review 
2.​ Discussion/Questions? 
●​ Motion/Vote 

B.​ FY27 Budget  
1.​ Budget development process review and timeline approval 

a.​ Review 
b.​ Questions/Discussion 
c.​ Changes? 
●​ Motion/Vote 

2.​ Board discussion and suggested budget parameters and district priorities 
following RSU 9’s Strategic Plan 

a.​ Discussion 
b.​ Focus 
●​ Motion/Vote 

 
XIII.​ Adjourned 
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https://docs.google.com/document/d/1Xu-YTFMSif33CRDpozskHoSLOJ0WsPviD-6fbXAWzYM/edit?usp=sharing
https://docs.google.com/document/d/1ILZ5klNpaL8vkOGuEmqL3XfmpfAOWmfS/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/136hyiUNqHKDnWs1fOcx9o_d76UpRf3lsgB2ehw1Nd3k/edit?usp=sharing
https://docs.google.com/document/d/13mx_Eij3SgdaP3dlUFWaAP9nOn_R-wCgMThriTYgpBU/edit?usp=sharing
https://drive.google.com/file/d/1S0WbAgS8cCReTvBK_j4VWS2oof6gSBGQ/view?usp=sharing
https://docs.google.com/document/d/1YU8GR08xFX2J_7JrdIU7bjbk9toK_1BJhRmBzPEOXS4/edit?usp=sharing


 

NEXT SCHEDULED BOARD MEETINGS 
Tuesday, December 9, 2025 - 6:30pm - The Forum - Mt. Blue Campus 

Board Reports - Adult Ed, Athletics, Special Services, Technology, Transportation   
●​ Tentative Presentation Schedule 

■​ Tiered Schools?  
Tuesday, January 13, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports - AHS, GDCS, CCHS   
●​ Tentative Presentation Schedule 

■​ TBD 
Tuesday, January 27, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports -  CBS, MBMS, WGMS 
●​ Tentative Presentation Schedule 

■​ TBD 
 

 
NEXT SCHEDULED COMMITTEE MEETINGS 

Operations - December 2, 2025 - 5:00pm - The Holman House, District Office 
Personnel & Finance - December 2, 2025, - 6:00pm - The Holman House, District Office 

Educational Policy - December 2, 2025, - 7:00pm - 8:15pm - The Holman House, District Office  
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