MT. BLUE REGIONAL SCHOOL DISTRICT

m

COMMUNITY | CULTURE | CURRICULUM

“Working together to provide high quality educational opportunities for all.”

227 MAIN STREET, FARMINGTON, ME 04938
(207) 778-6571 | (fax) 778-4160

Personnel & Finance Committee

Agenda
November 4, 2025 | 6:00 pm - 7:00 pm
Holman House/District Office Conference Room

1. Call Meeting to Order - Chair Robbins

2. Previous Committee Minutes- 10-7-2025 - Chair Robbins
a. Approved at 10.14.25 Board meeting
b. Any questions?

3. 25-26 Warrant Schedule - Director of Finance Gamache
a. Questions?

2. Updates - Gamache
a. 25-26 Monthly Budget Update
i. October
1. Questions?
b. 23-24 Audit
i.  Findings
ii. What we learned
iii. Next steps?
iv.  Questions?

a. 2025 Audit Préparations - Gamache

b. School Revolving Renovation Funds Proposal - Gamache
i. Whatis it?
ii. Process
c. MSMA Risk and Safety Manager visit - Elkington
d. 26-27 Budget - Elkington
i. Areas of concern
i.  Timeline Draft
1. Questions
2. Adjustments?
3. Vote to move to the full Board?
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https://docs.google.com/document/d/1jyn5xq17d4stQ-fF9fxiJoqTlJVu54T3wCQjhjiUxU8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kRFMk6IFxYFe1eS2RwICowKLQEdHM_-Se7sW1BC_dYM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Y4U1sb4qQtOy76zpyT_R4TBnApYsvLLxiAb2d04MTCg/edit?usp=sharing
https://drive.google.com/file/d/1fY6I1yimOdiBfi9AAuSdddkGSSndkmu4/view?usp=sharing
https://drive.google.com/file/d/1U3FcOR-pKIVkb0oUcDMxHa-a3-XB6F6A/view?usp=sharing

4. Next Meeting - December 2, 2025
5. Adjourned at

6. Future Agenda Items:
MDOE 24 Sped Audit
- What did we learn?
- Any patterns?
- What did they say we did well?
- What items do we need to work on?
- Acceptance and Corrective Action Plan
Fiscal Monitoring SPED
Digitize Warrant Signing
# of students who moved in
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