Mt. Blue Regional School District

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Board of Directors Meeting

AGENDA
DATE: December 12, 2023
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/ichannel/unvoa3ijkfnyp9oufole

[.  Call to Order - Chair Robinson
II.  Pledge of Allegiance
lll.  Adjustments to the Agenda

IV.  Report of the Chairperson - Chair Robinson
A. Introduction of New Student Reps
B. _Code of Ethics
- Q

V.  Communications
A. Staff Members of the Month for November
B. RSU 9 Tech Talk Newsletter
C. Live & Work in Maine efforts

VI. Good news stories from the Board or Administrators
VII. Public Comment

VIIl.  Superintendent’s Report - Elkington

New Hires, Transfers, Resignations, and Retirements
District Vacancies

Festival of Trees & Chester Greenwood Day Review
March 15th Professional Development Day Change
Electric Bus Investigations

How generous are each state’s Safety Net Programs?
Reminder, no Second Board Mtg. in Dec

Many District Staff Will Be Out

ITOMmMOOw»

IX.  Administrator Reports
A. CBS - Nichole Goodspeed
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/1_CyD2EMQ1ukPuBHIbSr2NjiMsrKop4I2/view?usp=drivesdk
https://drive.google.com/file/d/1OxxGjNsvOF51bigpaXAneVgxMubkdvLO/view?usp=drivesdk
https://docs.google.com/file/d/1Dja7iH1iVcfyRDZyv0JViLY9D5MZq7k4/edit?usp=docslist_api&filetype=msword
https://drive.google.com/file/d/1etLIpa9aYDBNaOgBMNfalBJrKGFDhXXB/view?usp=drivesdk

B. FCTC - Melissa Williams
C. Transportation - Richard Joseph Jr.

X. Presentations
A. None

XI.  Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes 11-28-2023
C. Committee Report Outs and Minutes
1. Operations Committee - 12-5-2023
2. Personnel & Finance - 12-5-2023
3. Educational Policy - 12-5-2023

XIl.  New Business
A. Policy Review
1. Basic Changes/Updates (One reading)

a) GCOC Evaluations of Administrators
(1) Questions?

b) JRA Student Records and Information
(1) Questions?

c) JRA-R Student Record Retention
(1) Questions?

d) JRA-E FERPA Notice
(1) Questions?

e) Motion to approve all

2. Major Changes/Updates (First reading)
a) JLCC Communicable Diseases
(1) Questions?
(2) Suggested changes?

b) JHB Truancy
(1) Questions?
(2) Suggested changes?

XIll. Adjourn

NEXT SCHEDULED BOARD MEETINGS
January 9, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - AHS/GDC, MBMS
January 23rd, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - CCHS, MBHS

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - January 2, 2024 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - January TBD, 2024 - The Forum, Mt. Blue Campus
Educational Policy - January 2, 2024 - 7:00pm - The Forum, Mt. Blue Campus
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https://drive.google.com/file/d/11yRWc38ZB5Y6806APISt_bMlytHYiWcV/view?usp=drivesdk
https://drive.google.com/file/d/1t3KSsr1dN_y0YSjY15vuU5ksiJSjfFb8/view?usp=drivesdk
https://docs.google.com/file/d/1i66O_UhGfzLRcFS1aUP2SJxXT6M7BUL4/edit?usp=docslist_api&filetype=msword
https://docs.google.com/document/d/1I_n1mTuQZ5d1kdkStaKjT8_sM-W9yNSjtaG2VVqYA2o/edit
https://docs.google.com/file/d/1k3NAYMkg9JYG0RyP1Dek8PpqCyZQkFdI/edit?usp=docslist_api&filetype=msword
https://docs.google.com/file/d/1ChUREgk3aFs7X28g_IY-psKduUQ_Gbgu/edit?usp=docslist_api&filetype=msword
https://docs.google.com/document/d/1n8dqTILipgCgZEQh2AP-ePt6YI8SbF27/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1BjWCmyOsAjmVLqjQ4t9Y_gnkI_xQNUJI/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1AO9wq9U2EJQdHL63c7yNvBhWRGTU4d0v/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1QQS_S857atRMwTwR-TSrZUyFE8gefx-s/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1GNKmHcJeeRKOAepN0V8JAepY08hPcF_B/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1rlPG5mjhe5eRoF_5OKAny0mnyCogSZxB/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

