
Operations Committee  

Agenda 
December 15, 2020 

5:00 - 5:40pm 
Zoom link - 

https://us02web.zoom.us/j/83623991585?pwd=ZzdjMFFiYytrbkQwcXk1SjhwK0VZUT09 
 
Members: Doug Dunlap, Jeff Harris, Cherieann Harrison, ​Lisa Laflin​, Dennis O’Neil 
Absent:  
Other Board Members Present:  
Staff Present: Tina Meserve, Sue Pratt, Bill Greenlaw

 
 

1. COVID Relief Funds Projects Updates (Bill Greenlaw and Sue Pratt) 
a. Increase available instructional space (MBMS, Adult Learning, MBHS) 
b. Parent drop-off expansion (CBS, MBMS) 
c. Boiler update (CBS) 
d. Other 

2. Update on items discussed at August site visits (Bill Greenlaw) 
3. Update on Wilton crosswalk lights 
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