MT. BLUE REGIONAL SCHOOL DISTRICT

m

COMMUNITY | CULTURE | CURRICULUM

“Working together to provide high quality educational opportunities for all.”

227 MAIN STREET, FARMINGTON, ME 04938
(207) 778-6571 | (fax) 778-4160

Operations Committee
Agenda
December 3, 2024
5:00 pm - 6:00 pm
The RSU 9 District Office, Main Street Farmington

1. Call Meeting to Order - Chair Erb

2. Previous Committee Minutes- 11-19-2024 - Chair Erb
a. Questions?

3. New
a. Forestry Harvesting need - Rodney Spiller & Galen Dalrymple
b. Review
c. Leach Field at Cape Cod Hill School needs - Ibarguen
i. Possible next steps?
i.  Funding from?
ii. Vote?
d. FY26 Budget Discussions - Elkington
i. Preliminary #s
ii. Nextsteps?

4. Updates - Ibarguen/Elkington
a. Work progress
i. EY 25 Operations & Building Projects

1. Review
b. 10 Yr Plan

i. Committee Planning Meeting

c. MBMS
i. Bjorn Center
1. Culinary Center
a. Fire Marshal Occupancy
b. Next steps
ii. MBMS Sprinkler Suppression System Failure
1. GYM
a. Bleachers
b. Floor
2. Air Assessments
a. AlQ MBMS Basement
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https://docs.google.com/document/d/1wrAJhtq5FmzG7PG6eJH0MeG0iyBfD4-wToV5Zp9PEoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zhs35omxU1ha2OjfgQeD8lH2jVDjUvlr_VOWC3ksoWM/edit?usp=sharing
https://docs.google.com/document/d/1zcNy1JB9zMujHMwCQd9PaFIN-cmGAwRTX1dwz0xRVIE/edit?usp=sharing
https://drive.google.com/file/d/1fNVsh0-w_dzrrhl1H0yiO3HUIB8YP2fg/view?usp=sharing

b. AIQ Basement
c. Important findings?
3. Basement
a. Progress?
b. Next steps?
4. Any insurance changes?
5. Questions?
d. MBMS Kitchen Expansion Pr I
i. Nextsteps?
e. District Phone Upgrade - Bremner
i.  Phone System Migration Committee Report
ii.  Question answers review
iii. Recommendation (FY26 budget item)

5. Next Mtg. January 7, 2024
6. Adjourned at

7. Future Agenda Items
- Ten Year Maintenance Plan
- Building Assessments

- Projects already completed
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https://drive.google.com/file/d/127aDkuhUhkM1JI8k6tWsFe9lQ4Iq7BKM/view?usp=sharing
https://drive.google.com/file/d/1IX9ym1FztFkxTcdEwN0qsMp7O6Vot_dQ/view?usp=sharing
https://docs.google.com/document/d/1vfjNSu3Gs3OHk-TNGCI3NnDwd_oL7BlsviiKczBWN7s/edit?usp=sharing
https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

