Mt. Blue Regional School District - RSU 9

m

COMMUNITY | CULTURE | CURRICULUM
“Working together to provide high-quality educational opportunities for all.”

227 Main Street, Farmington, ME 04938
(207) 778-6571 | (Fax) 778-4160

Chesterville | Farmington | Industry | New Sharon | New Vineyard | Starks | Temple | Vienna | Weld |
Wilton

Board of Directors Board Meeting Agenda

DATE: February 10, 2026
PLACE: The Forum - Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

. Call to Order - Chair Gwen Doak
Il. Pledge of Allegiance
lll. Adjustments to the Agenda

IV. Report of the Chairperson - Chair Doak
A. BCA - Board Member Code of Ethics
1. ‘E&F”
2. Booster Liaison
a. New appointment

V. Communications
A. Letter to the Editor - Superintendent Elkington
B. Superintendent’s Letter to Families & Staff
C. Staff Persons of the Month
1. Professional
2. Support/Other

VI. Good News Stories from the Board or Administrators

VIl. Public Comment
A. Policy BEDH: Public Participation At Board Meetings
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://drive.google.com/open?id=1bGlG65StseBPP4PhALedcZwAAsXZ-Axd&usp=drive_copy
https://drive.google.com/file/d/1Hb4PSKwP8rYjXeznHPuH-0b-uoMa3hT5/view?usp=drivesdk
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf

VIIL

IX.

XI.

XIl.

Superintendent's Report - Superintendent Christian Elkington
New Hires, Transfers, Resignations, and Retirements
. Openings as of 01/27/2026
RSU 9 Administrative Review No findings Final Letter

. Daily Bulldog - Franklin Adult Education offering workforce trainings
. The 26-27 Budget Process is in full swing

A.

B
C.
D
E

Administrator Reports
A. School Nutrition - Director, Chef Andy Hutchins

Presentations
A. Cohort 3 Update - Director Bernstein

1.

2.
3.
4.

RSU 9 Special Services/CDS 4 year olds
Review

Discussion/Questions?

Next Steps

Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes - 1/27/2026
C. Committee Report Outs and Minutes

1.
2,
3.

Operations Committee - 2.3.2026
Personnel & Finance - 2.3.2026
Educational Policy - 2.3.2026

e Motion/Vote

New Business
A. CCHS Grant Applications - Kiesman

1.

Community School Grant

a. Community School Grant through MDOE - Summary

b. Review
c. Discussion/Questions?
e Motion/Vote

2. Fisher Charitable Foundation Grant

a. Review
b. Discussion/Questions?
e Motion/Vote

B. Dual Diploma Proposal - Poulin/Dr. Dalrymple
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https://docs.google.com/document/d/1WoDV-icZzOwQyB0RPTi-mZSXd6GUamIX3tj4Jy4-LRc/edit?usp=sharing
https://drive.google.com/file/d/10b5SfupN_e_wP4ezZP6FFRvjUfP0M9y3/view?usp=sharing
https://docs.google.com/document/d/1bL_Crd2n-kl2b3SN9hICOf8ie-Go9vSSafC1O9IEeCY/edit?usp=sharing
https://docs.google.com/document/d/1E0qdBmmcE_i-2EY4FQl01zI3WmRYtMjg0ko68sxV2xk/edit?usp=sharing
https://docs.google.com/document/d/1QRsfYmusLRsJQFuqrt00PidCFjp8A2vwyc5HJJ2LCs4/edit?usp=sharing
https://docs.google.com/document/d/1b8jPx-3udcte331y5q9greGkS9Z5w1qK64FF5rYSSN4/edit?usp=sharing
https://drive.google.com/file/d/17FWGF0mvhD8Lye09lzREbw9fh3iyPBKh/view?usp=sharing
https://drive.google.com/file/d/1aTq7uTQsA5fUsINCI68H8Hg-X3rjOnmf/view?usp=sharing
https://drive.google.com/file/d/1bDRJHLk7_kfjSLvSgvLcJc0RV3mpraar/view?usp=sharing
https://docs.google.com/document/d/1e932xzLpzdo1Jz0DiBiWzI_OQbYWJREjMX_LAHL0uv0/edit?usp=sharing

1. Review
2. Discussion/Questions
e Motion/Vote

C. Field Trips
1. Nordic State Ski Meet
a. Review

b. Discussion/Questions
e Motion/Vote

2. Alpine State Ski Meet
a. Review
b. Discussion/Questions
e Motion/Vote

D. Policy Work -

1. Revisions (one reading)
a. DO- Draft Rev Trust-Funds
b. Discussion/Questions
e Motion/Vote?

2. Brand New
a. DIA DRAFT NEW Fund Balance
b. GBCC Draft Employee Use of Cell Phones
c. Discussion/Questions

3. Eliminate

a. GA-Personnel-Goals-Priority-Objectives
IC Length of School Year

IHAE-Physical-Education
[IB-Class-Size
Discussion/Questions
Motion/Vote

e® a0

XIll. Other
A. Budget Committee Update
1. Review/Questions

XIV.  Adjourned

NEXT SCHEDULED BOARD MEETINGS
Tuesday, February 24, 2026 - 6:30pm - The Forum - Mt. Blue Campus
Board Reports - FTC, MBHS
e Tentative Presentation Schedule
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https://drive.google.com/file/d/1OD7_WS4xEVbzsJcMMdZVjY8KJX53Pa3U/view?usp=sharing
https://drive.google.com/file/d/1B2bMwRmKZxxaHbz1TgeT0wdJnyDO0-2d/view?usp=sharing
https://docs.google.com/document/d/1C_3zHMGROryO-2_Md3U1l3jz253zaFg2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/open?id=1pTdh3I49U6HmXibDzedV4gjI1NUcdpEy&usp=drive_copy
https://drive.google.com/open?id=1FsMDU0Ejw7XgLL6gRImK1nab2vlF_DHv&usp=drive_copy
https://drive.google.com/open?id=1l2T3E1QUPF0twAXfIQ2bJ5NmcAN1220a&usp=drive_copy
https://drive.google.com/open?id=1mNLZZmffuDELLWsG6H_eRnnHtHBFTf1L&usp=drive_copy
https://drive.google.com/open?id=1w6S9nO2fQPeFeDreBmtyOWjtamyaeF0l&usp=drive_copy
https://drive.google.com/open?id=1y0eXx8Xv8Y_XZ53uzhe5Koh8CWLPIA51&usp=drive_copy
https://drive.google.com/open?id=1Z0020NrdClMntJ9ovythlrijDJ8Ip4iK&usp=drive_copy

m 7BD
Tuesday, March 10, 2026 - 6:30pm - The Forum - Mt. Blue Campus
e Board Reports - McKinney Vento/FESS, Adult Education, Athletics
e Tentative Presentation Schedule
m Proposed FY27 Budget
Tuesday, March 24, 2026 - 6:30pm - The Forum - Mt. Blue Campus
e Board Reports - Special Services, Technology, Transportation
e Tentative Presentation Schedule
m 7BD

NEXT SCHEDULED COMMITTEE MEETINGS -
Operations - March 3, 2026 - 5:00pm - The Holman House, District Office

Personnel & Finance - March 3, 2026, - 6:00pm - The Holman House, District Office
Educational Policy - March 3, - 7:00pm - 8:15pm - The Holman House, District Office

NEXT SCHEDULED BUDGET COMMITTEE MEETINGS
Thursday, March 5, 2026 - 6:00pm - The Forum - Mt. Blue Campus
Monday, March 9, 2026 - 6:00pm - The Forum - Mt. Blue Campus
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