Mt. Blue Regional School District

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Board of Directors Meeting

AGENDA
DATE: February 13, 2024
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

.  Call to Order - Chair Robinson
ll. Pledge of Allegiance
lll. Adjustments to the Agenda

IV. Report of the Chairperson - Chair Robinson
A. _Code of Ethics - B

V. Communications
A. Staff Members of the Month for December and January
B. RSU 9 Superintendent’s Newsletter - 2-2-2024
C. Tech Talk Newsletter - February 2024
D. Why Adult Education? - Franklin County Adult Ed. Trifold Brochure

VI. Good news stories from the Board or Administrators

VILI. Public Comment

VIII.  Superintendent’s Report - Elkington
A. New Hires, Transfers, Resignations, and Retirements

B. Executive Session Requirements pursuant to 1 M.R.S. §405(4)
C. SCA Review Letter
D. Changes for CDS Services

IX. Administrator Reports
A. None

X. Presentations
A. None

XIl. Consent Agenda
A. New Hires/Resignations etc.
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/1QCba-rpNXWttWhpxevatTGGr5lMwniaT/view?usp=sharing
https://drive.google.com/file/d/1f0J6vEsyJazeanYnenNugrjuN9wTQW6m/view?usp=sharing
https://drive.google.com/file/d/1hylkWojnMK7QtpW7LTeekmgm5grA3ua6/view?usp=sharing
https://docs.google.com/document/d/123O656unDiOXFNMw9kkXc4_sYTJsosSe/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

B. Board Minutes 1-23-2024

C. Committee Report Outs and Minutes
1. Operations Committee - 2-6-2024
2. Personnel & Finance - 2-6-2024
3. Educational Policy - 2-6-2024

D. Motion

E. Vote

Xll. New Business
A. Trip Approvals

1. Senior Trip Approval -
a) Review/Questions/Discussion
b) Motion
c) Vote

2. FCTEC Business Academy Trip
a) Review/Questions/Discussion
b) Motion
c) Vote

3. Blue Crew Trip
a) Review/Questions/Discussion
b) Motion
c) Vote

B. Plan for the safe return to in-person instruction and continuity of services.
1. ARP Reminder
2. Review Grant Award Notification/Completed Application
a) Our most recent version is on the district website
b) ESSER Grant Adjustments

C. Transportation Purchases
1. Review
a) Need for?
Rowe Ford & Central Maine Motors documents
RSU 9 Mt. Blue RSD Lease Proposal
Review/Questions
Motion
. Vote
5 Budget Parameters
RSU 9 Strategic Plan
Where does the Board want the focus to be?
Discussion
Motion
Vote

SO RS AEN

D. 24-

N

aorODN -~

E. Policy Review
1. Basic Changes/Updates (One reading)
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https://docs.google.com/document/d/1xbCKwqvPZTfD3LhCAoIaahrJ3t10TOF5/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1AIgP8C9oWI9LifCPJXG7GBuP_mWKIVcJbk7JpKzctU8/edit?usp=sharing
https://docs.google.com/document/d/16OhT1ExA5f3XFw0zo4cTtkUEu8PomdW-/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/12EjFIUQNXbZ5ILkZ_jOlIvgHC5LCmHuF/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/15PrfaqX4ay0BfrRXF8f_707xWJGCRvyY/view?usp=sharing
https://drive.google.com/file/d/1H2f0EoKpo9obKE3v3Wkl1pxN27RXRtBy/view?usp=sharing
https://drive.google.com/file/d/1_xnYN5wCEZwRZVt-V7fx24q7xMhps7Dh/view?usp=sharing
https://docs.google.com/document/d/1tsB0SMi330K56CbfHOHK51FJzmQkvKxOVY1-ucQFSSw/edit?usp=sharing
https://drive.google.com/file/d/13S6o7xyiJCkk9tzD5RJ_Etp_l_QyCpAF/view?usp=sharing
https://drive.google.com/file/d/1i5hYvpm9SqwzxIwuIF_skWLm2d3KewUM/view?usp=sharing
https://drive.google.com/file/d/1jYNYSmY0pJUQ7RqB8JXUpEmPs6bvU21I/view?usp=sharing
https://drive.google.com/file/d/1m_DTrFS0CMpqVDPL5cS2XoF_2qonf89k/view?usp=sharing

a) ADAA Commitment to Standards for Ethical and Responsible
Behavior
b) IHBGA Homeschooling - Participation in School Programs
c) IKFE Graduation Requirements
d) JLDBG Reintegration of Students from Juvenile Correction
Facilities
e) Motion to approve all
2. Brand New / Major Changes / Updates (Second reading)
a) JLCC Communicable Diseases
(1) Questions?
(2) Suggested changes?
b) JHB Truancy
(1) Questions?
(2) Suggested changes?
3. Brand New (First Reading)

a) IKEB Differentiated Diploma Pathway
(1) Questions?
(2) Suggested changes?
b) IKEB - E1 Differentiated Diploma Program- Graduation Plan
(1) Questions?
(2) Suggested changes?

Xlll. Executive Session pursuant to 1 M.R.S.A. §405(6)(A) - Superintendent Evaluation
e Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(A) -
Superintendent Evaluation
A. Motion
B. Vote

XIV.  Adjourn

NEXT SCHEDULED BOARD MEETINGS
February 27, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - Adult Ed, WGM
March 12, 2024 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - Special Services

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - March 5, 2024 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - March 5, 2024 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - March 5, 2024 - 7:00pm - The Forum, Mt. Blue Campus
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https://docs.google.com/document/d/17H98wOmqyfDG8iRy7Ij7tivmTeVzupE1/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1s4V9AwyHVRDHuj3-ASzf4KJ23LXgOBJU/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1z3fpwoHC8AofZwUs_GMV27cniHb889Tp/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1DTCBbLxTzHaosJyHreEbpwlSmTLBi8xS/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1GNKmHcJeeRKOAepN0V8JAepY08hPcF_B/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1rlPG5mjhe5eRoF_5OKAny0mnyCogSZxB/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1JGf02FBx7lIduWf0iaMZhqt12jW4ptOq/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/18ugi0O6kc3hnRDA7nmmIxApbt7vTG7f-/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

