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Board of Directors Board Meeting Agenda 
 
DATE:  ​ February 24, 2026 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
 

I.​ Call to Order - Chair Gwen Doak 
 

II.​ Pledge of Allegiance 
 
III.​ Adjustments to the Agenda 

 
IV.​ Report of the Chairperson - Chair Doak 

A.​ BCA - Board Member Code of Ethics 
1.​ “G & H” 

 
V.​ Communications 

A.​ RSU 09 Comparability of Resources Title 1 
 
VI.​ Good News Stories from the Board or Administrators 

 
VII.​ Public Comment 

A.​ Policy BEDH: Public Participation At Board Meetings 
 

VIII.​ Superintendent's Report - Superintendent Christian Elkington 
A.​ New Hires, Transfers, Resignations, and Retirements 
B.​ Openings as of 2/24/2026 
C.​ Franklin County Teachers of the Year! 
D.​ February is Career & Technical Education (CTE) Month 
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://drive.google.com/open?id=1o81poG7YvM93vEoZx0FNe1ko_x8YpMqX&usp=drive_copy
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf
https://docs.google.com/document/d/1vq04fpoxaLeiPAH8cn7Q3r-V2J_vK1J4L2VxU_fIMRw/edit?usp=sharing


 

 
IX.​ Administrator Reports 

A.​ Foster CTE Center - Director Dalrymple 
B.​ Mt. Blue High School - Principal Smith 

 
X.​ Presentations 

-​ None 

XI.​ Consent Agenda 
A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 2/10/2026 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - None 
2.​ Personnel & Finance - None 
3.​ Educational Policy - None 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ Field Trip 
1.​ Quebec International Trip 

a.​ Discussion/Questions? 
●​ Motion/Vote 

B.​ Grants - Poulin 
1.​ 2025-26 Special Olympics Maine Unified Champion Schools Grant 

a.​ Application already submitted due to deadline 
2.​ Discussion/Questions? 
●​ Motion to accept the grant if received 
●​ Vote 

C.​ Policy Work -  
1.​ Brand New (second of two readings) 

a.​ DIA DRAFT NEW Fund Balance 
b.​ GBCC Draft Employee Use of Cell Phones 
c.​ Discussion/Questions 
●​ Motion/Vote 

 
XIII.​ Executive Session 

A.​ Executive Session pursuant to 1 M.R.S.A. §405(6)(C) - For the purpose of 
discussing Economic Development 
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https://drive.google.com/file/d/1396CWGbaBanS2ZIJkXHWTNOBJg0IeXG4/view?usp=sharing
https://drive.google.com/file/d/1gPLlZUHGkkvPCxArs5xc4me68EvIouZR/view?usp=sharing
https://docs.google.com/document/d/1drCaFmmWMn0PW329IWLpaLsCRAhIzCYG9EUNV3033fE/edit?usp=sharing
https://drive.google.com/file/d/1FfmVuyYJtoP_ZsRor9f_kUD74-CBgKHA/view?usp=sharing
https://docs.google.com/document/d/1C_3zHMGROryO-2_Md3U1l3jz253zaFg2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/open?id=1FsMDU0Ejw7XgLL6gRImK1nab2vlF_DHv&usp=drive_copy
https://drive.google.com/open?id=1l2T3E1QUPF0twAXfIQ2bJ5NmcAN1220a&usp=drive_copy


 

●​ Motion to go into Executive Session pursuant to 1 M.R.S.A. 
§405(6)(C) - For the purpose of discussing economic development 

B.​ Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(E) - For 
the purpose of discussing settlement negotiations 

●​ Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(E) 
- For the purpose of discussing settlement negotiation 

XIV.​ Adjourned 
 

NEXT SCHEDULED BOARD MEETINGS 
Tuesday, March 10, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports -  McKinney Vento/FESS, Adult Education, Athletics 
●​ Tentative Presentation Schedule (to be determined at the 3/9/26 Budget Comm. Mtg. 

■​ Proposed FY27 Budget 
 

Tuesday, March 24, 2026 - 6:30pm - The Forum - Mt. Blue Campus 
●​ Board Reports - Special Services, Technology, Transportation  

●​ Tentative Presentation Schedule 
■​ TBD 

 
Tuesday, April 14, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

Board Reports - AHS, GDCS, CCHS   
●​ Tentative Presentation Schedule 

■​ TBD 
 

NEXT SCHEDULED COMMITTEE MEETINGS -  
Operations - March 3, 2026 - 5:00pm - The Holman House, District Office 

Personnel & Finance - March 3, 2026, - 6:00pm - The Holman House, District Office 
Educational Policy - March 3, - 7:00pm - 8:15pm - The Holman House, District Office 

 
NEXT SCHEDULED BUDGET COMMITTEE MEETINGS 

Thursday, February, 26, 2026 - 6:00pm - The Forum - Mt. Blue Campus 
Thursday, March 5, 2026 - 6:00pm - The Forum - Mt. Blue Campus 
Monday, March 9, 2026 - 6:00pm - The Forum - Mt. Blue Campus   
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