MT. BLUE REGIONAL SCHOOL DISTRICT

m

COMMUNITY | CULTURE | CURRICULUM

“Working together to provide high quality educational opportunities for all.”

227 MAIN STREET, FARMINGTON, ME 04938
(207) 778-6571 | (fax) 778-4160

Personnel & Finance Committee

Agenda
February 4, 2025
6:00 pm - 7:00 pm
The RSU 9 District Office, Main Street Farmington

Call Meeting to Order - Chair McGraw

Previous Committee Minutes- 01/07/2025 - Chair McGraw

a.

Any questions?

. 24-25 Warrant Schedule - Director of Finance Gamache
a.

Questions?

Updates

a.

b.

FY26 Budget Discussions - Elkington
i. 0.75-1.0 % is the overall target increase
24-25 Monthly Budget Update - Gamache
i. February Review
1. Substitutes
2. OT
3. Courses
4. Central supply
Paid Family Medical Leave
i.  Agreement was reached

1. MOU PEML MOU 1-6-2025.pdf

2. EML Update
CCHS - Ibarguen

i. Leach field
1. Progress
MBMS - Elkington/Ibarguen
i.  Bjorn Culinary Center
1. Fire Marshall
2. Adjustments
i. GYM
iii. Basement
iv.  Kitchen expansion
MBHS - Ibarguen
i. Gym
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https://docs.google.com/document/d/1sKfbv-ItZpGQp6BqqFhl1xK8OLnFyRHq/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1kRFMk6IFxYFe1eS2RwICowKLQEdHM_-Se7sW1BC_dYM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-buSO3NSjr6zDhiz_6g-ifAEQOvP0t0rUf1Th4TO1ZQ/edit?usp=sharing
https://drive.google.com/file/d/1YNqPTtrEF8kFBTYPBfI07cri8m8wSNdR/view?usp=drive_link
https://drive.google.com/file/d/1wz4UU0cqk66YcdGY9e5TwmUSAdv0-vK-/view?usp=sharing

4. New - Gamache

a. 23 Audit

i.  Updated Corrective Action doc changes
1. B CAP FY23 Draft #2 .pdf

b. CAP Assets Policy DNA change
i. & cap assets policy change.pdf

c. Finance of bus purchases (2)
i. & RSU Proposal_01152025150109.PDF
ii. @ SKM_C360i25011411380.pdf

d. RFP suggestion

e. Solar Project Review - Harmon
i. Savings

5. Next Meeting - March 4, 2025
6. Adjourned at

7. Future Agenda Items:
- March

- 23 Audit Balance Forward
- Staff Resignation Survey
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https://drive.google.com/file/d/1U-jkxnKHAe3oMR1ClcWs0j-lYHmU158e/view?usp=drive_link
https://drive.google.com/file/d/1rei2ydodLgBXrZFjoeyn-rdDSTNaB8dm/view?usp=drive_link
https://drive.google.com/file/d/1es5sYh6QDi1RNMuk39p3dPKSTHrp_-v9/view?usp=drive_link
https://drive.google.com/file/d/1SoDyQkfiqDr-1NmspZ7eZ2OsOHsqQ8m3/view?usp=drive_link

