
Personnel and Finance Committee
Agenda Minutes
February 6, 2024
6:00 - 7:00 pm

The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Members: Josh Robbins, Rich Ruhlin, Jeff Barnum, Greg Kimber
Other Board Members present:
Staff: Christian Elkington, Monique Poulin
Other staff present: James Black, Jody Harmon, Kevin Bremner

1. Call Meeting to Order - Vice Chair Robbins
a. Meeting was called to order at 6:02

2. Review minutes from the last meeting - Vice Chair Robbins
a. Any questions?

i. None

3. 23-24 Schedule for Signing of Warrants
a. Any questions?

i. None

4. Updates - Elkington
a. 23 Audit Work

i. Our Firm is behind. We do not have a new update.
b. 23-24 Monthly Budget Update

i. Review
1. We are right where we need to be; no concerns.
2. We have been able to purchase items by moving funds from one

line to another due to priority needs.
3. Superintendent Elkington will be bringing a request for a van (or

two) due to a recent accident, to the full Board next week. These
will be financed over time.

ii. Concerns?
iii. Questions?

1. There will probably be $4,000 from insurance to go toward the
purchase/lease.

c. Nutrition Grant
i. Update

1. Has been approved for the next level of the application process.
ii. Next steps

1. Still not sure we have the bandwidth to make it happen if we
receive the funds.
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https://docs.google.com/document/d/1B46XGcgkcgbrtfIUqy9Wr8Wiob1vZ18d/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1xNuB26MMSq8TMadV_XYJ456wxQAqjyCV/view?usp=sharing
https://docs.google.com/spreadsheets/d/1DYVmUAZWb3EzxSi28oWui39mTWaqa4LDY2GoWnrlpUs/edit?usp=sharing
https://drive.google.com/file/d/1MoB5gPr0FY4PimQHlDa5Jk1vmK8QMipg/view?usp=sharing


d. Staff Exit Survey
i. https://www.surveymonkey.com/r/CCLH3YC

1. This is what will be shared with all staff who exit the district.
2. Feedback

a. Can we add more positive elements? What went/is going
well in RSU #9?

i. HR will be asked to do so.
3. This is our first attempt at an exit survey.
4. We will ask staff to complete it after they submit a letter of

resignation. We will follow up with folks to encourage them to give
us feedback.

5. We have not yet decided how we plan to share the information.
We need to maintain confidentiality so it may be an end of year
review during the summer of all responses.

5. Solar Investment Review - Jody Harmon Assistant Director of Finance
a. Set-up/Credits

i. Jody reviewed the slideshow and the district goals.
b. New Contract

i. Questions/Comments
1. The Holman House has been added. The company worked with

us and only had one week’s worth of data to project. We can
adjust percentages over time.

2. When we bought into the grid, we thought that this would fund
80% of our electricity use. This was all based on an estimate of
what the solar farm could produce. We now have an excess but
will maintain our percentage of the farm due to projected increase
in use and the current contract.

3. Do we know how much is being saved?
a. We have not had the capacity to do this research. We will

plan to start this.
4. The tariff rate goes up and down and is currently at .17.
5. CMP is researching cascading credits for us. We are held to the

current language based on the contract.

6. Grants - Elkington
a. RFA - First Ten Community Grant - Poulin

i. Application
a. The application focuses on CCHS as an extension of the

Community Schools grant.
b. There will be three years of funding.
c. A position will be funded to look at the opportunities to

expand what we now do at CCHS and district-wide.
d. This would be an opportunity to expand our knowledge

base and build capacity both at CCHS and within RSU 9
and not to just automatically add a position.

2. Review
a. Long term costs
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https://docs.google.com/presentation/d/1n_t1LBpHT0jfodQm928lzpS3t21vOsOvsq-pAgXFb4Q/edit?usp=sharing
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i. In year 2 we might look to keep the position created
in year one by reducing a present district position if
the benefit warrants it.

b. We hope to learn from the process and potentially consider
expanding support to other schools.

3.
ii. Questions?

1. How are we quantifying the value of what the Community Schools
concept is having at CCHS?

a. We don’t have a quantitative measure at this time. We
would look to see if overall measures at CCHS improve
(academics, attendance, behavior etc.)

2. How will we be able to maintain the concept after the funds run
out?

a. That is the question. We need to, like we have with other
grants make sure that the learning is saved and shared
throughout RSU 9.

iii. Approval
1. All were in favor of moving the grant forward 4-0

b. Educator Workforce Shortages Credentialing Support Grant - Poulin
i. Review

1. The intent is to support Maine educators currently teaching with an
emergency, conditional and/or waived certifications to meet the
requirements for a professional learning credential. We applied for
the funds allocated to us for $92,000 to be spent on PD
coursework from 7/1/23-8/30/24.

2. These funds will help our overall 23-24 #s and possibly our
balance forward.

ii. Questions?
iii. Approval

1. All were in favor of accepting the funds 4-0
c. Connectivity Hub - Franklin - Director Mary Redmond-Luce

i. Review
1. Review

a. This is a grant connected to funding a building.
b. The intention is to find a place that is more accessible with

multi-faceted outcomes to include:
i. Workforce development
ii. Adult Education
iii. Telemedicine
iv. Having all resources in a central location is at the

foundation of the RFP.
c. Digital literacy is vital to our community, and our county

has recently increased access but needs some training.
This project will assist with that goal.
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https://drive.google.com/file/d/1EBz3Q0CvBuJT9QCNsPbaJklin5z4wPcd/view?usp=sharing


d. Director Redmond-Luce received an approval (4-0) to
move to the next step of the grant process for a sum of up
to 1.5 million dollars.

i. Board Member feedback was incredibly strong.
e. As an aside, a move would free up space for MBHS and

FCTEC.
f. We will know by May, 2024 if the grant is funded. We

would need to move into the building by August, 2026.
ii. Questions?

1. What would the long term budgetary expenses be?
a. We would not be looking to add staff unless the program

grew.
b. The Telemedicine piece would be paid for through

insurance & a hospital partnership along with HCC
2. There is a potential for more funds to be allocated.

iii. Approval
1. All were in favor of Director Redmond-Luce moving forward with

the grant 4-0

7. 24-25 Budget
a. 24-25 & beyond Student-Staff Tech Upgrades - Kevin Bremner

i. The committee will stay for the start of the next meeting to hear the
presentation. Please see Ed Policy minutes.

b. Balance of allocations/Fund Balance - Elkington
i. The superintendent reviewed the doc as questions had been asked about

what the law says.

8. Next Mtg. March 5, 2024

9. Adjourned at 7:05

10. Future Agenda Items:
a. AI Planning Update
b. Community Non-profit Organizations use of school facilities

i. Do we want to charge a fee?
ii. Do we want costs to be passed on to groups?

1. When staff are available?
2. When staff are not available?

iii. Current Policies
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https://docs.google.com/presentation/d/1XZR-FCT_k2Z4bjpJj3DsI3AXpXD1w4g10jmlAwW0l1Q/edit?usp=sharing
https://docs.google.com/document/d/1_u6HllALpfWbBw-h2xls_4F-jb-ISbvDyPDhZvYqvfE/edit?usp=sharing

