
Personnel and Finance Committee
Agenda

February 6, 2024
6:00 - 7:00 pm

The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Members:
Other Board Members present:
Staff: Christian Elkington, Alison Gamache
Other staff present:

1. Call Meeting to Order - Chair McGraw

2. Review minutes from the last meeting - Chair McGraw
a. Any questions?

3. 23-24 Schedule for Signing of Warrants
a. Any questions?

4. Updates - Elkington
a. 23 Audit Work
b. 23-24 Monthly Budget Update

i. Review
ii. Concerns?
iii. Questions?

c. Nutrition Grant
i. Update
ii. Next steps

d. Staff Exit Survey
i. https://www.surveymonkey.com/r/CCLH3YC

5. Solar Investment Review - Jody Harmon Assistant Director of Finance
a. Set-up
b. Credits
c. New Contract

i. Questions
ii. Approval

6. Grants - Elkington
a. RFA - First Ten Community Grant - Poulin

i. Application
ii. Review
iii. Questions?
iv. Approval
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https://docs.google.com/document/d/1B46XGcgkcgbrtfIUqy9Wr8Wiob1vZ18d/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1xNuB26MMSq8TMadV_XYJ456wxQAqjyCV/view?usp=sharing
https://docs.google.com/spreadsheets/d/1DYVmUAZWb3EzxSi28oWui39mTWaqa4LDY2GoWnrlpUs/edit?usp=sharing
https://drive.google.com/file/d/1MoB5gPr0FY4PimQHlDa5Jk1vmK8QMipg/view?usp=sharing
https://www.surveymonkey.com/r/CCLH3YC
https://docs.google.com/presentation/d/1n_t1LBpHT0jfodQm928lzpS3t21vOsOvsq-pAgXFb4Q/edit?usp=sharing
https://docs.google.com/document/d/1pOgGWgE1PbkriwUgGu8j-jYx_oOZxCZD/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


b. Educator Workforce Shortages Credentialing Support Grant - Poulin
i. Review
ii. Questions?
iii. Approval

c. Connectivity Hub - Franklin - Director Mary Redmond-Luce
i. Review
ii. Questions?
iii. Approval

7. 24-25 Budget
a. 24-25 & beyond Student-Staff Tech Upgrades - Kevin Bremner
b. Balance of allocations/Fund Balance - Elkington

8. Next Mtg. March 5, 2024

9. Adjourned at

10. Future Agenda Items:
a. AI Planning Update
b. Community Non-profit Organizations use of school facilities

i. Do we want to charge a fee?
ii. Do we want costs to be passed on to groups?

1. When staff are available?
2. When staff are not available?

iii. Current Policies
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https://drive.google.com/file/d/1EBz3Q0CvBuJT9QCNsPbaJklin5z4wPcd/view?usp=sharing
https://docs.google.com/presentation/d/1XZR-FCT_k2Z4bjpJj3DsI3AXpXD1w4g10jmlAwW0l1Q/edit?usp=sharing
https://docs.google.com/document/d/1_u6HllALpfWbBw-h2xls_4F-jb-ISbvDyPDhZvYqvfE/edit?usp=sharing

