
Mt. Blue Regional School District
Board of Directors Meeting

AGENDA

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all

DATE: March 14, 2023
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pmLIVESTREAM LINK:
https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

I. Call to Order

II. Pledge of Allegiance

III. Adjustments to the Agenda

IV. Report of the Chairperson - Carol Coles
A. BCA Board Member Code of Ethics

- Section N

V. Communications
A. Staff Members of the Month

1. Support Staff
2. Professional Staff

VI. Good news stories from the Board or Administrators

VII. Public Comment

VIII. Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Budget Meeting Reminders and Support

1. Schedule
2. Meetings Commitment and behind the scenes work

C. HR Notes
D. Worsening Mental Health Crisis
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BCA-Board-Member-Code-of-Ethics.pdf
https://docs.google.com/document/d/1FiBop59gM3lLUPXXPhXxABltW8lyu3cKeQf72gfpOeY/edit?usp=sharing


IX. Administrator Reports
A. MBMS Athletics Update

X. Presentations
- None

XI. Consent Agenda
A. New Hires
B. Board Minutes from March 6, 2023
C. Committee Report Outs and Minutes

1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - Notes 3-7-2023

● Motion to approve the consent agenda.

XII. New Business

A. Field Trip Request

1. Robotics Team Trip to World Championships April 19th, Houston
TX

■ Motion to approve the Robotics Team Trip to Houston TX

B. Policy Review
1. First Reading of Board Policies

a) EBAA Draft Rev. Chem Hazards
(1) Complete rewrite with updated language

b) EBCB Draft Rev. Emergency Evac Drill
(1) Complete rewrite with updated language

c) ECB-Draft Rev.
lsPest-Management-in-Schools-and-on-School-Grounds

(1) Policy simplified with procedures taken out

2. Review and Approval of Adjusted Board Policies with minimal
revisions (one reading)

a) EBCC-Draft Rev. Bomb-Threats
b) EBCC-E1-Draft Rev Bomb-Threats-Form
c) EBCC-R- Draft Rev. Bomb-Threats-Regulations
d) KI Draft Rev VIsitors
● Motion to approve the revisions to the Board policies listed

above.
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https://docs.google.com/document/d/1LWCm66D7iOfzHaOJysc8QoFvYcLDEsdp/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1p9cTB4N8OM_b23ahmayWE_L9kEGflfD5Y5mHa4AL83Q/edit?usp=sharing
https://docs.google.com/document/d/1I8ZG7pRLfAb0jMOIF7l6_QWj9e28QkOa/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://drive.google.com/file/d/1iu6IJBKwJ04T1WubeZa7ikhzbp8YyQ5n/view?usp=sharing
https://docs.google.com/document/d/1BeGMCoLpykviudWkV0hK9syeiFHCRdAh/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1z6sHg41KRixbUo-Uiy-2-CmHZHdJV0ER/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1O_RFUnCJtya3f6FNfvtnZpl4qyXI2PmT/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1O_RFUnCJtya3f6FNfvtnZpl4qyXI2PmT/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1Xi7EVYImqY2ZD_YzaathR63fUl_LT1gR/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1wAFztAmiWJq_tNzb8HcA0DpItgCVuufA/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1ZD3fr8znwR7xfzN4qYdV-xVEIHPTgu3k/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/18sJF7rFogQTQsO9OdrIuynp7Ep2_XxzL/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true


3. Remove as either duplicated or no longer needed
a) ECABA-MtB Staff-Identification-Procedures
b) ECB-E1-MtB Pest-Management-Notification-Form
c) ECB-E2-MtB Pest-Management-Notification-Registry
● Motion to approve the removal of the above from the RSU 9

Policy Manual.

C. Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - Labor Contract
Discussions between the Board and Professional Staff

● Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(D) -
Labor Contract Discussions between the Board and Professional Staff

D. Executive Session pursuant to 1 M.R.S.A. §405(6)(A) - Compensation of
Employees

● Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(A) -
Compensation of Employees

XIII. Adjourn

NEXT SCHEDULED BOARD MEETINGS

March 28, 2023 - 6:30pm - The Forum, Mt. Blue Campus
● Board Reports - MBHS Athletics, School Nutrition

April 11, 2023 - 6:30pm - The Forum, Mt. Blue Campus
● CBS, Foster Tech, Transportation

NEXT SCHEDULED COMMITTEE MEETINGS

Operations - April 4, 2023 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - April 4, 2023 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - April 4, 2023 - 7:00pm - The Forum, Mt. Blue Campus

Operations - May 2, 2023 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - May 2, 2023 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - May 2, 2023 - 7:00pm - The Forum, Mt. Blue Campus
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https://docs.google.com/document/d/1J5Fd-s-TMI-ppHByEihjJSfx7pRYGHEt/edit?usp=sharing&ouid=117114356732858938937&rtpof=true&sd=true
https://docs.google.com/document/d/1JY0VXxQ4vdUDHwDP2jJA7RVKNkF1N7EuqbtHFSMRfOg/edit?usp=sharing
https://docs.google.com/document/d/1-6ofgNk8wTWedPPKIMwE_0JXGNICFrEslZYmuzNo5j8/edit?usp=sharing

