
Operations Committee  

Agenda 
March 2, 2021 
5:00 - 6:00pm 

Zoom link - 
https://us02web.zoom.us/j/83464288750?pwd=L1czNjFraCtKaG9tM29jVVB5a2g3Zz09 

 
Members: Doug Dunlap, Jeff Harris, Cherieann Harrison, ​Lisa Laflin​, Dennis O’Neil 
Absent:  
Other Board Members Present:  
Staff Present: Monique Poulin, Laura Columbia, Bill Greenlaw, Sue Pratt 

 
 

1. CRF Safety Committee Update (Bill Greenlaw and Sue Pratt) 
2. ESSER-2 Budget Priority Process (Sue Pratt) 
3. Operations Priorities (Bill Greenlaw) 

a. Short-term 
b. Long-term 

4. Future meeting agenda items 
a. Site visit to Adult Education (new building) 
b. Facilities Use Policies  

i. KF - Community Use of School Facilities 
ii. KF-RI - Community Use of School Facilities (Regulation) 

 
 
 
 

https://us02web.zoom.us/j/83464288750?pwd=L1czNjFraCtKaG9tM29jVVB5a2g3Zz09

