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Board of Directors Board Meeting Agenda 
 
DATE:  ​ March 25, 2025 
PLACE: ​ Mt. Blue Campus Forum 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
 

I.​ Call to Order - Chair Robinson 
 

II.​ Pledge of Allegiance 
 

III.​ Adjustments to the Agenda 
 

IV.​ Report of the Chairperson - Chair Robinson 
A.​ Code of Ethics  

1.​ N 
 

V.​ Communications 
 
VI.​ Good news stories from the Board or Administrators 
 
VII.​ Public Comment 

 
VIII.​ Superintendent’s Report - Christian Elkington 

A.​ New Hires, Transfers, Resignations, and Retirements 
B.​ Openings as of 3-25-2025 
C.​ What can MTSS look like? 
D.​ Homework in math and science does matter in high school! 
E.​ School Nutrition Regulation Changes  
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
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IX.​ Administrator Reports 
A.​ Athletics - Director Cyndi Pratt 
B.​ Transportation - Director Richard Joseph 
C.​ Adult Education - Director Mary Redmond-Luce 

 
X.​ Presentations 

A.​ FY 26 RSU 9 Budget Draft Proposal - Elkington/Gamache 
1.​ Program & Position Adjustments 
2.​ Expenditures 
3.​ Revenue 
4.​ Reserve Accounts 
5.​ Budget (Overall & Local #s) 
6.​ Town Assessments 

 
XI.​ Consent Agenda 

A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 03/11/2025 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - None 
2.​ Personnel & Finance - None 
3.​ Educational Policy - None 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ Robotics Field Trip -  
1.​ New England FIRST District Championship in Springfield, MA 
2.​ Discussion/Questions? 
●​ Motion/Vote 

B.​ 25/26 Academic Calendar 
1.​ Option 1 - 12 Day Holiday Break  
2.​ Option 2 - 16 Day Holiday Break 

a.​ Superintendent Elkingtom recommends this option 
3.​ Discussion 
●​ Motion/Vote 

C.​ Policy Work 
1.​ Replacements (2nd of two readings) 

a.​ BEDB Agenda 
b.​ BEDC Quorum 
c.​ BEDD Rules of Order 
d.​ IJND School System Website 
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e.​ IJND-R School Unit Website and Social Media Guidelines 
f.​ IJND- E Permission to Publish 

2.​ Discussion/Questions 
●​ Motion/Vote 

 
XIII.​ Adjourned 

 
 

NEXT SCHEDULED BOARD MEETINGS 
April 1, 2025, 6:30pm - The Forum, Mt. Blue Campus 

●​ Community Budget Presentation 
April 8, 2025 - 6:30pm - The Forum, Mt. Blue Campus 

●​ AHS, GDCS, CCHS 
April 15, 2025 - 6:30pm  The Forum, Mt. Blue Campus 
●​ Special Board Meeting - Signing of Budget Warrants 

April 29, 2025 - 6:30pm - The Forum, Mt. Blue Campus 
●​ WGMS, CBS, MBMS 

 
NEXT SCHEDULED COMMITTEE MEETINGS 

Operations - May 6, 2025 - 5:00pm - The Holman House, District Office 
Personnel & Finance - May 6, 2025, 2024 - 6:00pm - The Holman House, District Office 
Educational Policy - May 6, 2025, 2024 - 7:00pm - The Holman House, District Office 
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