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Personnel & Finance Committee Agenda 

March 3, 2026 | 6:00 pm - 7:00 pm  
Holman House/District Office Conference Room 

1.​ Call Meeting to Order - Chair Robbins  

2.​ Previous Committee Minutes- 2-3-2026- Chair Robbins 
a.​ Approved at 2.10.26 Board meeting 
b.​ Any questions? 

3.​ 25-26 Warrant Schedule - Director of Finance Gamache 
a.​ Questions? 

 
4.​ Updates  

a.​ Director Gamache 
i.​ 25-26 Monthly Budget Update 

1.​ February 2026 
a.​ Questions? 

ii.​ 2025 Audit  
1.​ Any new info? 

iii.​ Building Infrastructure Management Systems (BIMS) 
1.​ Energy Savings Audit Application Final 12.1.25 
2.​ Application Status 

iv.​ Mapping Services 
1.​ RFP Update 

v.​ 26-27 Budget Development Progress - Elkington 
1.​ Budget committee discussions 
2.​ Scenarios 
3.​ Areas of concern 

vi.​ School Lighting Retrofits 
1.​ Efficiency Maine was here to assess over Feb. Break (AHS, CBS, CCHS) 
2.​ Next Steps? 

 
5.​ New - Elkington 

a.​ # of students who are new to RSU 9 in 2025-2026 
i.​ By School/grade level 

 
6.​ Next Meeting - April 7, 2026 

 
7.​ Adjourned at -  

 
8.​ Future Agenda Items: Digitize Warrant Signing, # of students who moved in, Audit Firm RFP? 
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https://docs.google.com/document/d/1QRsfYmusLRsJQFuqrt00PidCFjp8A2vwyc5HJJ2LCs4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kRFMk6IFxYFe1eS2RwICowKLQEdHM_-Se7sW1BC_dYM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Y4U1sb4qQtOy76zpyT_R4TBnApYsvLLxiAb2d04MTCg/edit?usp=sharing
https://drive.google.com/open?id=1tZMWicy8PoBilmPpf-jVpscY72Bca83P&usp=drive_copy

