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Operations Committee  

Agenda 
March 4, 2025 | 5:00 pm - 6:00 pm  

The RSU 9 District Office, Main Street Farmington 
 

1.​ Call Meeting to Order - Chair Erb 
 

2.​ Previous Committee Minutes- 02/04/2025 - Chair Erb 
a.​ Questions? 

 
3.​ Updates - Ibarguen 

a.​ Work progress 
i.​ FY 25 Operations & Building Projects 

1.​ Review 
2.​ District-wide winter heating/leak issues 

b.​ Preventative Maintenance contract for 25-26 
i.​ Need to do this 
ii.​ Looking for reductions to make this happen 
iii.​ Vote? 

c.​ 10 Yr Planning Committee 
i.​ Progress? 
ii.​ MBMS Tech server room update? 

d.​ Schools 
i.​ AHS 

1.​ Leak 
ii.​ MBMS 

1.​ Basement 
2.​ Culinary space 
3.​ Kitchen expansion 

iii.​ MBHS 
1.​ Gym 

iv.​ CCHS  
1.​ Leach field 

a.​ Final # 
b.​ Timeline of work next steps? 

 
4.​ Next Mtg. April 1, 2025 

 
5.​ Adjourned at  

 
6.​ Future Agenda Items  

-​ Ten Year Maintenance Plan  
-​ Building Assessments 
-​ Projects already completed 
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https://docs.google.com/document/d/1AFaUvMZofRdkM19F-g7Q8TlTns9Xe1K_ylXfZkA2XIY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zhs35omxU1ha2OjfgQeD8lH2jVDjUvlr_VOWC3ksoWM/edit?usp=sharing
https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

