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Board of Directors Board Meeting Agenda 
 
DATE:  ​ April 28, 2026 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
I.​ Call to Order - Chair Gwen Doak 

 
II.​ Pledge of Allegiance 

 
III.​ Adjustments to the Agenda 

 
IV.​ Report of the Chairperson - Chair Doak 

A.​ Welcome to our newest Board Member from Farmington 
1.​ Christina Bobrow 

B.​ BCA - Board Member Code of Ethics 
1.​ “O & P” 

 
V.​ Communications 

A.​ Community Memo and Statement of Budget Clarification 
B.​ MDOE FY25 Audit Review 
C.​ Superintendent's Memo to Staff 

 
VI.​ Good News Stories from the Board or Administrators 

 
VII.​ Public Comment 

A.​ Policy BEDH: Public Participation At Board Meetings 
 

VIII.​ Superintendent's Report - Superintendent Christian M. Elkington 
A.​ New Hires, Transfers, Resignations, and Retirements 
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://docs.google.com/document/d/13wY-UWRFGD_eHLt7v_yoevy9FfGguO_QLdRo5zGYLaM/edit?usp=sharing
https://docs.google.com/document/d/1ByTqUSW45kpSIhd2R9zBu0O8dbEmT66mCroE9rec3dY/edit?usp=sharing
https://docs.google.com/document/d/1BTnHg0y0bhJTeqGIkJK4JaI31OdhmCVUlj_-cLzryZQ/edit?usp=sharing
https://docs.google.com/document/d/1Cg9Ttx_yOHQ2fMhmgg6JVg16B7C4hs8BAD7PfgcYZRQ/edit?usp=sharing
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf
https://docs.google.com/document/d/1450jGWJnswlU-opGrDaggDEQ157_OhufZEDvP6YGYBQ/edit?usp=sharing


 

B.​ Openings as of 4/28/2026 
C.​ Social Media and the Young 
D.​ One-time extra revenue from the State of Maine 
E.​ NEO Student Data Reporting 

 
IX.​ Administrator Reports 

A.​ WGMS - Principal Stacey Gilbert 
B.​ CBS - Principal, Dr. Nicole Goodspeed 
C.​ MBMS - Principal James Black & Katie Duchesne 

 
X.​ Presentations 

None 

XI.​ Consent Agenda 
A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 04/14/2026 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - None 
2.​ Personnel & Finance - None 
3.​ Educational Policy - None 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ Viles Grant Application 
1.​ Review 
2.​ Discussion/Questions? 
●​ Motion/Vote 

B.​ Policy Work -  
1.​ None 

XIII.​ Adjourned 
 

NEXT SCHEDULED BOARD MEETINGS 
Tuesday, May 12, 2026 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports - School Nutrition, McKinney Vento/FESS  
●​ Tentative Presentation Schedule  

○​ TBD 
Tuesday, May 26, 2026 - 7:00pm - Bjorn Auditorium - Mt. Blue Campus 

●​ Annual Budget Meeting 
Thursday, June 11, 2026 - 6:30pm - The Forum - Mt. Blue Campus 
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https://drive.google.com/file/d/1TzlLUbNxIYldrcrBrjofU6f_BnZX4pMs/view?usp=sharing
https://drive.google.com/file/d/1M2wkJGHVMHZ6UW6CWHF0Ijru206KnEM4/view?usp=sharing
https://drive.google.com/file/d/18p7R8lmXiE0Zs51lKFFjj217qMJd2qe8/view?usp=sharing
https://docs.google.com/document/d/1YpOlaovYNoMjqbjyD5A24LxQ1HjS3WdNWAQQ5E55No4/edit?usp=sharing
https://drive.google.com/file/d/1sdCXPTPPf8xsPnSxgB9nr0voGDhvyYP4/view?usp=sharing
https://docs.google.com/document/d/1C_3zHMGROryO-2_Md3U1l3jz253zaFg2/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


 

●​ Board Reports -  MBHS, FTC 
●​ Tentative Presentations or Other Business 

○​ Certify Budget Referendum Results 
 

 
NEXT SCHEDULED COMMITTEE MEETINGS -  

Operations - June 2, 2026 - 5:00pm - The Holman House, District Office 
Personnel & Finance -  June 2, 2026, - 6:00pm - The Holman House, District Office 
Educational Policy -  June 2, - 7:00pm - 8:15pm - The Holman House, District Office 

 
Budget Meetings &  Other Important Budget Dates 

Annual Budget Meeting - Tuesday, May 26, 2026 - 7:00pm - Bjorn Auditorium - Mt. Blue Campus 
Budget Referendum - Tuesday, June 9, 2026 - Individual Polling Hours and Locations by Town   
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