MT. BLUE REGIONAL SCHOOL DISTRICT

m

COMMUNITY | CULTURE | CURRICULUM
“Working together to provide high quality educational opportunities for all.”

227 MAIN STREET, FARMINGTON, ME 04938
(207) 778-6571 | (fax) 778-4160

Operations Committee
Agenda
April 7, 2026 | 5:00 pm - 6:00 pm
The RSU 9 District Office, Main Street Farmington

1. Call Meeting to Order - Chair Erb

2. Previous Committee Minutes- 3/3/2026 - Chair Erb
a. Approved at 3/10/2026 Board meeting
b. Questions?

3. Work Progress - Operations Supervisor Ibarguen
a. EY26
i. Review
ii.  Building Specific FYIs?
1. AHS/Cushing
Adult Ed
CBS
CCHS
Mallett
MBMS
MBC

NOoOOaROD

4. Updates - Ibarguen
a. Staff Openings
b. Board Member Tours
i. Complete
1. The final school tours on March 19th and 26th took place.
c. School Lighting Retrofits
i. Efficiency Maine was here to assess over Feb. Break (AHS, CBS, CCHS)
ii.  Thoughts on what we might qualify for?
iii. Possible next steps?
d. Ten year plan progress and review?
i.  Where are we?
i.  What are the final steps?
iii.  How will we build it into future budgets?
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https://docs.google.com/document/d/11OX0O-CgeoT1ydRpZPjR1pIQ1KQrn1QzjiqKdrp5Fh0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XatAEybRCCGLDxtjMATLVRHNpO0vQOYxhV0PzYrjH5E/edit?usp=drivesdk

e.

f.

g.

. New -
a.

b.

26-27 possible RFPs
i.  Sprinkler, Extinguishers, Hoods maintenance

i. Process progress/learning more about the process?
Building Infrastructure Management Systems (BIMS)

i. Energy Savings Audit Application Final 12.1.25
i.  Application Status
iii. Possible next steps?
Visit from JGPR - Elkington
i. Communications audit
1. Help develop a communications plan
a. Better use social media, print, etc.
2. Next steps
a. April 14th & 15th

b. Board Input @ 5-6pm before 4-14-2026 Board meeting

Ibarguen

AHS Gym Floor information.docx
i Review
ii. Next Steps?

Maintenance Vehicle Replacement/Purchase
i. Purchase one vehicle to replace two?

ii. Use funding approved for RJ Goan ($67,000) now not being used?

. Next Mtg. May 5, 2026

. Adjourned at

. Future Agenda Iltems

School Revolving Renovation Fund Grant funding
Foster Tech Project work in RSU 9

Sprinkler system at AHS
- Part of a district-wide project
- State funds/Maine Bond Bank
Climate change concerns and adjustments for schools

- Start conversation/ brainstorm with principals about possible temperature needs

AHS & Mallett signage

- More directional signage at both buildings
Ten Year Maintenance Plan

- Building Assessments

- Projects already completed
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https://drive.google.com/open?id=1tZMWicy8PoBilmPpf-jVpscY72Bca83P&usp=drive_copy
https://drive.google.com/open?id=1qhjaWKzouS6BdK2E_6fGQWxI1K4yHQQ4&usp=drive_copy
https://drive.google.com/drive/folders/1tD-dGWT_KT1ktGPvljT9t7HgSoWvK6vd
https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

