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Board of Directors Special Board Meeting Agenda Minutes 
 
DATE:  ​ May 26, 2026 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​ ​ 6:15pm 
LIVESTREAM LINK: N/A 

 
Board Members Present: Jeff Barnum, Christina Bobrow, Amanda Caruso, Gwen Doak, Patty 
Hastings, Greg Kimber, Wayne Kinney, Katie Martikke, Rich Ruhlin, Debbie Smith, Gloria 
McGraw, Angela LeClerc 
Board Members Absent:  Scott Erb, Gerald Provencher, Dina Spenciner, Josh Robbins 
Student Reps Present:  
Student Reps Absent:  Brynne Fournier, Reed Cousineau, Julian Reynolds, Rowan Shanti 
Staff Present: Christian Elkington, Monique Poulin, Alison Gamache 
Other Staff Present:  
 

I.​ Call to Order - Chair Gwen Doak 
A.​ Meeting called to order at 6:15. 

 
II.​ Pledge of Allegiance 

 
III.​ Adjustments to the Agenda 

A.​ None 
 
IV.​ Public Comment 

A.​ Policy BEDH: Public Participation At Board Meetings 
1.​ None 

 
V.​ Executive Session 

A.​ Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - For the purpose of 
discussing Labor Contract Negotiations with the Professional Association 

●​ Motion to go into Executive Session pursuant to 1 M.R.S.A. 
§405(6)(D) - For the purpose of discussing Labor Contract 
Negotiations with the Professional Association. 

 

Motion to into Executive 
Session for Labor 

Yeas: Jeff Barnum, Christina Bobrow, Amanda Caruso, 
Gwen Doak, Patty Hastings, Greg Kimber, Wayne Kinney, 

Motion: Rich Ruhlin 
Seconded: Angie LeClair 
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https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf


 

Contract Negotiations 
discussion 

Angie LeClair, Gloria McGraw, Katie Martikke, Rich Ruhlin, 
Debbie Smith 
 
Nays:  
Abstain:  
Student Yeas:  
Student Nays: 
Student Abstain: 
726/0/0 

Motion: Passed 

 
 

●​ This Executive Session is for discussion only, there will be no 
action/voting taking place after the Executive Session. 

 
Entered Executive Session at 6:16. 
Exited Executive Session at 6:40. 

VI.​ Adjourned without objection at 6:40. 
 

 
NEXT SCHEDULED BOARD MEETINGS 

Tuesday, May 26, 2026 - 7:00pm - Bjorn Auditorium - Mt. Blue Campus 
●​ Annual Budget Meeting 

Thursday, June 11, 2026 - 6:30pm - The Forum - Mt. Blue Campus 
●​ Board Reports -  MBHS, FTC, McKinney Vento 

●​ Tentative Presentations or Other Business 
○​ Certify Budget Referendum Results 

Tuesday, June 23, 2026 - 6:30pm - The Forum - Mt. Blue Campus 
●​ Board Reports - Athletics, Adult Education  

●​ Tentative Presentation Schedule  
 

NEXT SCHEDULED COMMITTEE MEETINGS -  
Operations - June 2, 2026 - 5:00pm - The Holman House, District Office 

Personnel & Finance -  June 2, 2026, - 6:00pm - The Holman House, District Office 
Educational Policy -  June 2, 2026 - 7:00pm - 8:15pm - The Holman House, District Office 

 
Budget Meetings &  Other Important Budget Dates 

Annual Budget Meeting - Tuesday, May 26, 2026 - 7:00pm - Bjorn Auditorium - Mt. Blue Campus 
Budget Referendum - Tuesday, June 9, 2026 - Individual Polling Hours and Locations by Town   
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