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Operations Committee  

Agenda 
May 6, 2025 | 5:00 pm - 6:00 pm  

The RSU 9 District Office, Main Street Farmington 
 

1. Call Meeting to Order - Chair Erb 
 

2. Previous Committee Minutes- 03/04/2025 - Chair Erb 
a. Approved at 3.11.25 Board meeting 
b. Questions? 

 
3. Updates - Ibarguen 

a. Work progress 
i. FY 25 Operations & Building Projects 

1. Review 
2. District-wide winter heating/leak issues 

b. Preventative Maintenance contract for 25-26 
i. Update 

1. When starting? 
c. 10 Yr Planning Committee 

i. Progress? 
d. Wood burners 

i. 24-25 Fuel used 
e. Workplace Safety Committee 

i. Who? 
ii. When up & running? 

f. Buildings 
i. AHS/Cushing 

1. 24-25 
2. 25-26 

a. Sped Programming 
ii. Adult Ed 

1. Upgrades 
2. Admin building life expectancy 

iii. CBS 
1. “Heath” Tree 

iv. CCHS 
1. Leach field 

5.6.2025 Operations Agenda 
1 of 1 

https://docs.google.com/document/d/1Ae4xmbWaKjlHbF3dyYoUhVQbbvZNMOaUx-N9MoTMd3A/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zhs35omxU1ha2OjfgQeD8lH2jVDjUvlr_VOWC3ksoWM/edit?usp=sharing


 
a. Work completed? 
b. Next steps? 

v. Mallett 
1. Water heater 
2. Other? 

vi. MBMS 
1. Basement 
2. Gym 
3. Culinary space 
4. Kitchen expansion 
5. Bjorn Roof 

vii. MBC 
1. FTC 
2. Gym 
3. Water heater 

 
2. NEW - Ibarguen 

a. Staff Opening 
 

4. Next Mtg. June 3, 2025 
 

5. Adjourned at  
 

6. Future Agenda Items  
- Ten Year Maintenance Plan  

- Building Assessments 
- Projects already completed 
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https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

