Mt. Blue Regional School District Board of Directors
Minutes
DATE:
June 30, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

Board members in attendance:  Craig Stickney, Nancy Porter, Iris Silverstein, Nancy Crosby (E), Tami Labul, Angie LeClair, Ken Charles, Jennifer Zweig Hebert, Betsey Hyde, Cherieann Harrison, Jennifer Pooler, Keith Swett, Helen Wilkey, Richard Hargreaves, Dr. Patterson, and Ryan Morgan. 

Also in attendance:  Bruce Mochamer (E), Jason Bellerose, , Jonathan Chalmers, Keith Acedo, Richard Joseph, Nichole Goodspeed (E), Cynthia Bernstein, Tracy Williams, Darcy Dunphy (E), Darlene Paine, Christine Gatto Shea, and Glenn Kapiloff
I. Call to Order at 7:01 p.m. by Jennifer Zweig Hebert.











II. Pledge

III. Consideration of the Minutes of June 28, 2016

Motion to approve amended minutes:
Nancy Porter

Seconded:  Richard Hargreaves
Vote:  Unanimous (978)
Ken Charles entered at 7:02 p.m.

IV. Report of the Chairperson
Tami Labul proposed establishing a new task force that includes all stakeholders of the school budget to come together to discuss the issues and find solutions to help our community.
Steve Muise shared that it’s Ken Charles’s birthday.

Dr. Tom invited Douglas Hodum to share that he did receive the fellowship.

V. Old Business
A. Personnel


New Hires


Allison Libby


2nd Grade Teacher 
Mallett




Motion to approve:  Helen Wilkey

Seconded:  Tami Labul


Vote:  Unanimous (978)


Sandra Karkos-Powers

School Secretary
MBC



VI. New Business
A. Public comment- 15 minutes

The following community members spoke -- 

Bob Bourassa

Karen Schott

Lisa Dalrymple

Lindy Moceus

Siiri Stinson

Barbara Leopold

Matt Allen

B. Board budget discussion

Motion to rescind the voted decrease to the administrative group negotiated contract for 2015-2017:  Ryan Morgan

Seconded:  Craig Stickney
Vote:12/3 (789 /189) (Richard Hargreaves, Keith Swett, and Cherieann Harrison)
Motion to keep the world language teacher at $48,131 on the list as a proposed reduction:  Helen Wilkey

Second:  Cherieann Harrison

Vote:  11/4 (610/368) (Opposed -- Ryan Morgan, Jennifer Pooler, Angie LeClair, and Tami Labul)

Motion to include the assistant to the athletic director as a $5,000 reduction:  Cherieann Harrison

Seconded:  Ryan Morgan

Vote:  Unanimous (978)

Motion to remove the special education contingency of $25,000 from the proposed list of reductions:  Angie LeClair
Seconded:  Tami Labul

Vote:  3/12  (234/744) (Voting in favor – Angie LeClair, Tami Labul, and Jennifer Pooler)

Motion to take the $25,000 in school board contingency off the list (keep it in the budget):  Cherieann Harrison

Second:

Vote:  5/10 (347/631) (Voting in favor – Jennifer Pooler, Betsey Hyde, Iris Silverstein, Tami Labul, and Angie LeClair.)

Motion to remove the two reductions to the at-will employees -- Director of Curriculum / Asst. Super and business manager – on the list:  Keith Swett

Sconded:  Angie LeClair

Vote:  3/12 (242/736) (Voting in favor – Tami Labul, Iris Silverstein, and Keith Swett)

Motion to remove the $30,000 Op/Maint Contingency from the reduction list:  Jennifer Pooler

Seconded:  Tami Labul

Vote: 6/9 (347/547) (Voting in favor – Jennifer Pooler, Betsey Hyde, Angie LeClair, Tami Labul, Iris Silverstein, and Ken Charles)

Motion to cut two spec education ed tech IIs from the budget:  Ryan Morgan

Seconded:  Cherieann Harrison

Vote:  7/8  (438/540) (Voting in favor – Craig Stickney Nancy Porter, Ryan Morgan, Dr. Patterson, Richard Hargreaves, Helen Wilkey, and Cherieann Harrison.)

Move to cut one special education tech for a budget reduction of $12,400:  Helen Wilkey

Seconded:  CH

Vote:  11/4 (660/318) (Voting in opposition – Keith Swett, Jennifer Pooler, Ken Charles, Tami Labul.)
Move to set the budget at $32,749,109, which is a reduction of $278,653 (to include $50,000 from carry forward) at a 2.2% overall increase:  Helen Wilkey

Seconded:  Angie LeClair

Vote:  12/3 (746/232) (Voting in opposition:  Keith Swett, Nancy Porter, and Craig Stickney.)
Motion to extend the meeting by five minutes:  Betsey Hyde

Seconded:  Cherieann Harrison

Vote:  14/1 (904/74) (Voting in opposition – Keith Swett.)

Motion to hold open articles:  Keith Swett
Seconded:  Ryan Morgan

Vote:  14/0/1 (894/0) Abstaining – Nancy Porter because she will not be in attendance at the next meeting.)

Motion to hold the Annual Budget Meeting at MBC in the Bjorn Auditorium on July 14, 2016, at 7:00 p.m.:  Jennifer Pooler
Seconded:  Tami Labul

Vote:  Unanimous (978)

Motion hold the Validation Referendum on July 28, 2016:  Jennifer Pooler

Seconded:  Richard Hargreaves

Vote:  Unanimous (978)



 VII.
Adjournment at 9:07 p.m.
NEXT SCHEDULED MEETINGS:

July 5, 2016-7:00pm-The Forum at Mt. Blue Campus-Sign Warrants

July 14, 2016-7:00pm-Bjorn Auditorium at Mt. Blue Campus- Annual Budget Meeting

July 28, 2016-Validation Referendum
August 2, 2016-7:00pm-The Forum at Mt. Blue Campus
