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(207) 778-6571 | (fax) 778-4160 

 
Operations Committee  

Agenda 
June 3, 2025 | 5:00 pm - 6:00 pm  

The RSU 9 District Office, Main Street Farmington 
 

1.​ Call Meeting to Order - Chair Erb 
 

2.​ Previous Committee Minutes- 05/6/2025 - Chair Erb 
a.​ Approved at 5.13.25 Board meeting 
b.​ Questions? 

 
3.​ Updates - Ibarguen 

a.​ Work progress 
i.​ FY 25 Operations & Building Projects 

1.​ Review 
2.​ District-wide winter heating/leak issues 

b.​ 10 Yr Planning Committee 
i.​ Summer plan? 

c.​ Buildings 
i.​ AHS/Cushing 

1.​ Sped Programming 
ii.​ Adult Ed 
iii.​ CBS 

1.​ “Heath” Tree 
iv.​ CCHS 

1.​ Leach field 
a.​ Next steps? 

v.​ Mallett 
1.​ Water heater 
2.​ Other? 

vi.​ MBMS 
1.​ Basement 
2.​ Possible “Mini-Flush” 
3.​ Gym 
4.​ Culinary space 
5.​ Kitchen expansion 
6.​ Bjorn Roof 

vii.​ MBC 
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https://docs.google.com/document/d/1EsI6JXjBGn_-HOIJ55CKEXcsOllimmEDF7aWDeCKbMA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zhs35omxU1ha2OjfgQeD8lH2jVDjUvlr_VOWC3ksoWM/edit?usp=sharing


 
1.​ FTC Building 
2.​ Gym 
3.​ Water heater 

 
2.​ NEW - Ibarguen 

a.​ Staff Openings 
b.​ Fire pumps review (Schools) “churn test” 
c.​ Funding available at the end of the year: 

i.​ What kind of projects would get done?   
1.​ AHS Intercom Issue ($14,800) 
2.​ Mallett Hot Water Heater ($45,000) 

ii.​ AHS Adaptive skills ($33,000) 
iii.​ Finish phone system ($48,338) 

1.​ Will purchase the remaining phones 
2.​ Price has gone up 20% because of tariffs 
3.​ Was a summer job but… 

iv.​ Vote? 
d.​ Other? 

 
4.​ Next Mtg. August 5, 2025 

 
5.​ Adjourned at  

 
6.​ Future Agenda Items  

-​ Ten Year Maintenance Plan  
-​ Building Assessments 
-​ Projects already completed 
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https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

