Educational Policy Committee

Agenda
June 4, 2024
7:00 - 8:15 pm
The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all.

Members:

Other Board Members Present:

Staff: Monique Poulin, Christian Elkington
Other Staff Present:

1. Call Meeting to Order - Chair Doak

2. Previous Committee Minutes- 4/2/24 - Chair Doak
a. Any questions?

3. Literacy & Math Leads have been chosen - Poulin

4. Presentations
+—Nextsteps
2—Foeusareas
ii. MOVED TO 6-25 Board Mtg.
b. Al Training & Planning Update - Bremner
i Review
ii. Questions?

5. PreK Implementation Updates - Elkington
a. Planning work
i.  Training
ii.  Furniture & Equipment
iii.  Hiring
iv. Leadis?
b. Implementation schedule adjustment

6. Policy Work - Elkington
a. Three Cheers for our work this year!
i.  Over 70 policy documents reviewed, edited, added
b. 23-24 Monthly Index - policies assigned by month.docx
c. Policy Folders
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https://docs.google.com/document/d/1FwrIdIu2AEprtzmO8JdpbqQpTG_5rTwR/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1z37vOKSy1g7BfDxDGijnr9hK1LdIm7EGyIL6S_TqH6A/edit?usp=sharing
https://docs.google.com/document/d/1nnD7dq-SnbRPSwOfadptLSY2Q8NuwuHh/edit?usp=drive_link&ouid=102014908771854555969&rtpof=true&sd=true

Educational Policy Committee

i.  Review (or no meaningful changes)
1. GBGB Workforce Bullying
2. Questions/Discussion
ii.  Minor Revisions
1. GCEFB Recruiting and Hiring of Administrative Staff
2. GCFB-R Recruiting and Hiring of Administrative Staff -
Administrative Procedure
3. Questions?
iii.  Vote To approve all the 3 above policies
iv.  Total Replacement
1. GCF Professional Staff Hiring
2. Questions?
3. Move forward?
v.  Brand New
1. JCDA - R Request to Administer Form
2. Questions?
3. Move forward?

7. Next Mtg. August 6, 2024
8. Adjourned at

9. Future Agenda Items -
- Presentations:
24-25

- Mystery Science

- Volunteer Hour expectations for school boards

- Grant Updates:

- Transitions & Goals

- Community Schools
- ESEA
- ESSER
- Special Ed.
- BARR
- Other?
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https://docs.google.com/document/d/1VpeVQ6vnHF9M8GoVzZllKFZjKolodG2I/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1uOX6kSXAL2FlRljtFLm0_bsrnSGI9Rir/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1ThMD0BHKnIF4uzR7dE7zSFzXtxfo7Sdv/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1vat-Jakx0GuCnJn_q6bfCbRrP-8z2NBW/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1oPn4JQC0i8sR62ANNRAaPt25aDbof_Zm/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

