
Operations Committee

Agenda
June 4, 2024

5:00 - 6:00 pm
The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
“Working together to provide high-quality educational opportunities for all.”

Members Present:
Other Board Members present:
Staff: Christian Elkington, Monique Poulin, James Black, Nicole Ibarguen
Other staff present:

1. Call Meeting to Order - Chair Erb

2. Review minutes from the last meeting - Chair Erb
a. Questions?

3. Updates - Black
a. Operations & Maintenance Spreadsheet

i. Spring/Summer Work Update
b. Project Updates

i. Mallett Propane Gas
ii. Middle School CTE

1. Visit
2. Ribbon Cutting

iii. Holman House
iv. MBC Gym
v. Remaining ESSER Projects/Adjustments

vi. Other?
c. Health & Safety Reminder Active Shooter Training 6/28/24 (MBC)

4. Operations Reorganization - Elkington
a. Operations Supervisor
b. Job Description
c. Congratulations go to Nicole Ibarguen

5. Next Mtg. August 6, 2024

6. Adjourned at

7. Future Agenda Items
- Field Project Sub Committee Update?

- Review Turf Committee Draft.pdf
- ESSER Update

- CCHS
- CBS

- Ten-Year Plan Updates
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mailto:nibarguen@mtbluersd.org
https://drive.google.com/file/d/1vpqGhbLI37HxQbWQe7ub2Scf-3j8XTo8/view?usp=drive_link
https://docs.google.com/document/d/1-WxtXChaRoUF2C71r4zuGeKAuhFvsRktOzN4MxwkO38/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1I1ThlQrg3H9XqW6KjV33YfW8LDzSuDFErwO6Za7l8PQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

