Mt. Blue Regional School District 
Board of Directors Meeting
AGENDA Notes

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all


DATE:  	July 25, 2023
PLACE: 	The Forum, Mt. Blue Campus 
TIME:		6:30pm
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole


In attendance:  Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed

Absent: Janice David, Carol Coles, Gloria McGraw, Will Jones
                                                                                                                                                                                                                                                                                                                                                                                
Also present: Joel Smith, John Jones, Tracy Williams, Cynthia Pratt

I. Call to Order
A. At 6:31 pm by Chair Robinson

II. Pledge of Allegiance

III. Adjustments to the Agenda
· None

IV. Report of the Chairperson - Dee Robinson
A. Code of Ethics Preamble 
1. Was reviewed
B. Welcomed new Board members and thanked members for having the trust to lead the Board in 23-24.

V. Communications - Superintendent Elkington
A. Articles
1. Addressing Chronic Absenteeism
· A request for district data was shared
2. 5 Tips for Navigating CHATGPT and...
· Admin Tech Group with reps from MBC & MBMS will be meeting about this topic as we head into the new year.

VI. Good news stories from the Board or Administrators
· CCHS Enrichment Program is going well
· Mt. Blue Field Hockey girls were spotted fundraising for “Safe Voices”
· MBC Cleaning is going very well!

VII. Public Comment
· None

VIII. Superintendent’s Report - Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Present Open Positions
C. Special Ed Ratings
D. Health Record Pilot Grant

· Superintendent Elkington clarified any questions on the above items.

IX. Administrator Reports
A. Special Ed - John Jones
· Director Jones reviewed his report and answered questions on the following
· Students moving in
· Transitions for students
· Programs at MBHS, MBMS, and with PreK.

X. Presentations - RSU 9 Boosters
A. Competition Field Turf Review
· Mike Bolduc President of the Mt. Blue Boosters (accompanied by 5 other community members) shared thoughts on the following:
1. Plan
a) Looking at fundraising 1.8 million for this project 
b) Have spent over $20,000 on preliminary work
2. Questions
a) On fundraising
b) Naming rights
c) How used
d) Need for turf
e) Safety concerns
3. Discussion
a) Board very supportive
b) Thanked their group
c) Need to coordinate with RSU 9 Admin
d) With the district’s budget needs we can’t make this part of the school budget.
4. Naming rights
Superintendent is collecting sample policies and processes, and has contacted people involved in the naming rights at MBC 23 years ago. 
5. Next Steps?
	The superintendent will be putting some drafts together and
depending on timing will bring them back to the policy committee or the full Board. 

XI. Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes 7-11-2023
C. Committee Report Outs and Minutes 
1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - None


	Motion to approve the consent agenda.
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Scott Erb
Motion: Passed




XII. New Business
A. X-Country Field Trip to Acadia
· Motion to approve X-Country Trip to Acadia as shared


	Motion to approve X-Country Trip as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Scott Erb
Seconded: Alex Creznic
Motion: Passed




B. Committee Assignments - Chair Robinson
a) Review
b) Process
(1) Worked to give members 1st or 2nd choice
· Motion to approve Assignments as shared


	Motion to approve Committee Assignments as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Debbie Smith
Motion: Passed



C. Board Meeting Adjustments for 23-24 - Elkington
1. 2023-2024 Board & Committee Meetings Draft
2. Adjustments
· Motion to approve adjustments as shared


	Motion to approve Board & Committee Meetings as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Deb Smith
Seconded: Josh Robbins
Motion: Passed



D. Policy Review - Elkington
1. Basic Updates and Changes
a) IGA missed going to the full Board (coming from Ed Policy in Feb)
· Motion to approve adjustments as shared


	Motion to approve IGA as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Scott Erb
Seconded: Rich Ruhlin
Motion: Passed




E. Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - Labor Contract Discussion w/Association
· Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(D) - Labor Contract Discussion w/Association
· At 7:46 pm


	Motion to go into Executive Session as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Alex Creznic
Motion: Passed


· Out at 8:01 pm

F. Executive Session pursuant to 1 M.R.S.A. §405(6)(C) - Disposition of Property
· Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(C) - Disposition of Property
· At 8:04 pm


	Motion to go into Executive Session as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Scott Erb
Motion: Passed


· Out at 8:30 pm


	Motion to extend the meeting to 8:45 pm
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Scott Erb
Seconded: Rich Ruhlin
Motion: Passed




· Motion TBD

	Motion to approve the superintendent going into contract negotiations for District Office space in Farmington
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Deb Smith
Motion: Passed




G. Executive Session pursuant to 1 M.R.S.A. §405(6)(A) - Compensation of Employees
· Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(A) - Compensation of Employees
· At 8:32 pm


	Motion to go into executive session as presented
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso, Abigail Goodspeed
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Rich Ruhlin
Seconded: Kyle Fletcher
Motion: Passed


· Out at 8:41 pm

· Motion to approve TBD


	Motion to approve the Superintendent’s Comprehensive Agreement Addendum for 2023-2026
	Yeas: Dee Robinson, Debbie Smith, Jeffery Barnum, Kyle Fletcher, Greg Kimber, Scott Erb, Gwen Doak, Alexander Creznic, Josh Robbins, Judith Kaut, Richard Ruhlin, Amanda Caruso
Nays: 0
Abstained: 0
Vote: 714/0/0
	Motion: Josh Roberts
Seconded: Scott Erb
Motion: Passed




XIII. Adjourn at 8:45 pm without objection

NEXT SCHEDULED BOARD MEETINGS
August 8th, 2023 - 6:30pm - The Forum, Mt. Blue Campus
· Board Reports - None
August 22nd, 2023 - 6:30pm - The Forum, Mt. Blue Campus
· Board Reports - Transportation, School Nutrition, Foster Tech
NEXT SCHEDULED COMMITTEE MEETINGS
Operations - August 1st, 2023 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - August 1st, 2023 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - August 1st, 2023 - 7:00pm - The Forum, Mt. Blue Campus
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