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Board of Directors Workshop
Tuesday, July 28, 2026 * 5:15 - 6:15pm « MBC Chef’s Table

Workshop Session Only — For informational purposes.
No discussion of official business, board action, or voting will occur.

Board of Directors Meeting

Tuesday, July 28, 2026 * 6:30pm * MBC Forum
This agenda constitutes official notice of a public meeting of the School Board.
Posted items may be removed, tabled, or in some situations added by a majority vote of the Board.
Official board minutes, not the agenda, serve as the formal record of all final actions taken.

School Board Meeting Agenda

*Action Items - Requires a Vote: The board must collectively decide to approve, reject, amend, or table the item.
Decisions on action items are recorded in the official minutes.

School Board Member Core Responsibilities and Requirements - Summary
I. Preliminary Business - Superintendent presiding as Chair Pro Tem
Call to Order
Pledge of Allegiance
Adjustments to the Agenda
Reorganization of the Board - BDA, BDB, BEDD
1. Call for Nominations and Votes - No seconds required
a) *Board Chair (Superintendent as Chair Pro Tem)
2. Call for Nominations and Votes (Elected Chair) - No seconds required
a) *Board Vice Chair
b) *Board Parliamentarian
c) *Delegate for MSBA Annual Delegate Assembly
d) *Alternate for MSBA Annual Delegate Assembly
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II. Informational Reports & Presentations
A. Report of the Chairperson (Elected Chair)
1. Welcome and Introductions
2. Review of the purpose of Policy BCA - Board Member Code of Ethics
B. Communications - Christian Elkington
1. 2026-2027 Regional School Calendar Approval

2. Executed Professional Collective Bargaining Agreement
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https://docs.google.com/document/d/13sRIoBvsBgem2Sn_k-OE0M7lZVa42q6_0xFNW7-1qQw/edit?usp=sharing
https://files.aptuitivcdn.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BDA-Board-Organizational-Meeting.docx.pdf
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BDB-Board-Officers-2.docx.pdf
https://files.aptuitivcdn.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDD-RRO.docx.pdf
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://drive.google.com/file/d/1F3PDkfm8IaYWosKy4687He40n5Gdh4CE/view?usp=sharing
https://drive.google.com/file/d/14FnaaZ0PRNCct_dDi3ci4Ja2-hKXffZu/view?usp=sharing

3. Admin Contract Extensions

C. Public Comment per Policy BEDH (currently under revision)
D. Good News Stories from the Board & Administrators
1. Review of Expectations (Elected Chair)
E. Administrator Reports - None
F. Superintendent’s Report - Christian Elkington
1. Personnel & Staffing Update
Active Job Postings
US Supreme Court West Virginia Case
Student Homelessness Prevention RFP Response RSU 9
Six Remnant Defendants Opioid
School Safety Enhancement Program
Connect Data Integration Platform
8. Fan Behavior Memo
G. Presentations - None
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III. Consent Agenda - *Action Items
A. *Previous Board Meeting Minutes - June 23, 2026
B. *Previous Committee Meeting Minutes - 7.1.26 Emergency Personnel & Finance Meeting
1. For the purpose of considering Digital Learning Program Hybrid Pathway Budget

IV. New Business - *Action Items
A. *Proposed 2026/27 Standing Committee Meeting Schedule - Operations, Finance, Ed. Policy
B. *International Program - Dorms
1. Presentation FYT’s
2. Presentation
C. Policy Work - None

V. Executive Session - *Action Items
A. *Executive Session pursuant to 1 M.R.S.A. §405(6)(A) - Appointment of Officials
B. *Appointment of TBD as the New Principal of Academy Hill & Cushing Schools for the
2026-2027 School Year

VI. Adjournment
A. Adjourn Meeting

Upcoming Meetings:
Board Meetings @ MBC Forum

1. August 11, 2026 (No Board Reports)

2. August 25,2026 (No Board Reports)

3. September 8, 2026 (Technology, Transportation, Operations)

4. September 22, 2026 (Special Services, School Nutrition, Adult Education)
Committee Meetings - @ District Office

1. August 4, 2026 (Operations, Finance, Ed. Policy)

2. September 1, 2026 (Operations, Finance, Ed. Policy)
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https://drive.google.com/file/d/1GdGsSKGwDQm7qzFv6xw3fo5Op_Idr4gA/view?usp=sharing
https://bcms-files.s3.amazonaws.com/yeQ4XpK43n-1155/docs/district/board-of-directors/policy-manual/section-b/BEDH-MB-Rev-3_2024.docx.pdf
https://docs.google.com/document/d/1glaVp0kcxB5siDKoNVeZ2ZWIKyKYU_GuWjALu6oTrLU/edit?usp=sharing
https://docs.google.com/document/d/1KVhyyvBMgVThkP8qilt8MlyT0OdaoopKeowGTTkwhg4/edit?usp=sharing
https://docs.google.com/document/d/1DUZkNyISNZVQ5TINxtxCBe3sBFAyl_g05K8joMwZSEc/edit?usp=sharing
https://docs.google.com/document/d/15aaIRuokWPp3tPBZJAmbGXIowaSjbI4ral6uzHF4xV0/edit?usp=sharing
https://drive.google.com/file/d/1NJX83nVNqan6XiDlPHcDE7gnZDHOnSBV/view?usp=sharing
https://drive.google.com/file/d/1WUzriTvVCUwzDF_iK_rnx7yzMjzRvQzv/view?usp=drive_link

