
Operations Committee

Agenda
July 6, 2021

5:00 - 6:00pm
Zoom link -

https://us02web.zoom.us/j/83464288750?pwd=L1czNjFraCtKaG9tM29jVVB5a2g3Zz09

Members: Doug Dunlap, Cherieann Harrison, Lisa Laflin, Gloria McGraw
Stafft: Chris Elkington, Laura Columbia, Bill Greenlaw

1. Call meeting to order
2. Review approved minutes from last meeting
3. Review expiration of Governor’s State of Emergency - in person meetings

moving forward - Chris Elkington
4. CRF Safety Committee Update - Bill Greenlaw
5. Update of Adult Ed parking and new Foster Tech structure - Bill Greenlaw
6. Adult Ed Building update - Bill Greenlaw
7. Facilities Use by outside organizations (review policies regarding use)

a. Potential adjustments to procedures in the fall (COVID-19 related)
i. KF: Community Use of School Facilities
ii. KF-R1: Community Use of School Facilities - Regulations
iii. KFA: Use of School Facilities by Unofficial Student Groups

8. School Building Visit Schedule for 21/22 school year
9. Future Agenda Items

a. Elect Committee Chair (first meeting after committee assignments)
b. Review Procedures for Building Projects (Policy FB)
c. Central Office Location
d. Strategic Plan

https://us02web.zoom.us/j/83464288750?pwd=L1czNjFraCtKaG9tM29jVVB5a2g3Zz09

