Mt. Blue Regional School District Board of Directors
Minutes
DATE:
August 23, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

In attendance:  Jennifer Zweig Hebert, Betsey Hyde (E), Nancy Crosby, Doug Dunlop (E), Scott Erb,  Richard Hargreaves, Cherieann Harrison,  Tami Labul, Angie LeClair, Ryan Morgan, Robert Patterson, Jennifer Pooler,  Iris Silverstein, Craig Stickney, Keith Swett, Helen Wilkey, Joe Crandall, and Griffin Mayhew.

Also present:  Bruce Mochamer, Jason Bellerose, Nichole Goodspeed, Tracy Williams, Darlene Paine, Keith Acedo, Melissa Williams, Andy Hutchins, Jonathan Chalmers, Melissa Williams, Christine Gatto Shea, and Joel Smith
I. Call to Order by Jennifer Zweig Hebert at 7:01 p.m.











II. Pledge 
III. Consideration of the meeting minutes of August 2, 2016

Motion to approve:  Helen Wilkey



Seconded:  Scott Erb
Vote: 12/0/2  (730) (Tami Labul & Cherieann Harrison abstain due to absence on 8/2/16)
IV.
Report of the Chairperson

A. Good news stories from Board/Admin 
Leanne Condon shared that MDOE approved the Professional Evaluation/Professional Growth plan for both teachers and school leaders.

Bruce Mochamer shared that Mt. Blue Campus received recognition from Let’s Go!, a program of the Barbara Bush Children’s Hospital at Maine Medical Center. 
Tami Labul shared Working Together for Change, which is starting as a Facebook page, and is a place for conversation and dialogue.  The first event is Sept. 13 there will be a pot luck event prior to the board meeting at Mt. Blue Campus at 5:00 p.m.

Dr. Tom shared that Cynthia Bernstein and Todd Demmons have organized a Unified School Basketball Team, which will be funded at $3,000 by Special Olympics for the 2016-17 school year.

V.
Old Business

A. Personnel



New Hires-



Olivia Brown

5th Grade Teacher


CBS



Karen Jacques

Social Worker



District





Katherine Spahr
2nd Grade Teacher


AHS



Chad Brackett

Athletic Director


MBC

Motion to approve Angie LeClair 

Seconded:  Keith Swett

Vote:  Unanimous (888)


Kirsten Brann

½ Secretary 


MBMS/CBS


Cheryl Foster

Ed Tech III Life Skills


CBS



Rebecca Lesko

Ed Tech III Day Treatment

CBS



Ronald Lawlor

Ed Tech III Resource Room

CCHS



Jacqueline Sniadecki
Certified OT Assistant


District



Matt White

Car Driver


Bus Garage




Transfers- Coming from/going to:

Kimberly Huntley-½ time school nurse to full time school nurse




*Joel Smith-Asst. Principal/AD at MBMS to Asst. Principal at MBC

Motion to approve:  Keith Swett

Seconded:  Helen Wilkey
Vote:  Unanimous (888)
The board thanked Karen Jenkins and Cheryl Fisher for many years of service to Mt. Blue RSD / RSU #9.

Resignations-



Karen Jenkins

School Nurse



MBMS/CCHS



Nicole McCourt
Ed Tech III



AHS



Lauren Simpson
Ed Tech II



Mallett



Larisa Wing

SLPA Assistant



District



Cheryl Fisher

Social Worker/Day Treatment
District

VI.
New Business

A. Special Ed. update-Christine Gatto-Shea conveyed the need for training for our special ed staff both teachers and ed techs.  The board would like to see professional development days before the school year starts and then to have  some training days take place during the 
In June 2016 there were 340 students in special ed; in August 2016 we now have 403 students in special education.

B. Election of officers

Motion for Jennifer Zweig Hebert as chair:  Nancy Crosby

Seconded Angie LeClair

Vote:  Unanimous (888)
Motion for Betsey Hyde as Vice Chair:  Ryan Morgan

Seconded:  Angie LeClair

Vote:  Unanimous (888)
C. Committee Assignments
Motion for Scott Erb, Ryan Morgan, and Jennifer Pooler to be members of the Finance Committee:  Keith Swett



Seconded:  Nancy Crosby

Vote: 11/3 (44) (Jennifer Pooler, Scott Erb, and Ryan Morgan abstained as they were the members being voted in.)

Motion to eliminate Affirmative Action and Wilton ECH Advisory Board if these committees are not necessary:  Jennifer Pooler
Seconded:  Cheriann Harrison

Vote:  Unanimous (888)
D. Discussion on budget process – Further discussion will occur.

E. Director of Curriculum / Asst. Superintendent, Leanne Condon shared that the administrative team has held two workshop days this week.  Tuesday, New Staff Orientation is tomorrow with a continental breakfast at 8:00 a.m. and goes to 3:15 p.m.  Opening Day is Monday, August 29, beginning at 7:30 a.m. here at Mt. Blue Campus.

F. Superintendent Dr. Tom Ward – Would like to meet with the administrative evaluation committee right after this meeting.

G. Iris Silverstein is suggesting that the board add a new subcommittee that would work on input from and outreach to community members.   This will be discussed at the next board meeting.

 VII.
Adjournment by 8:07 p.m.
NEXT SCHEDULED MEETINGS:

September 13, 2016- 7:00pm- The Forum-Mt. Blue Campus

September 27, 2016-7:00pm-TheForum-Mt.Blue Campus
