Educational Policy Committee
Agenda 
August 1, 2023
7:00 - 8:15 pm 
The Forum, Mt. Blue Campus

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all

Members: 
Other Board Members Present: 
Staff: 
Other Staff Present: 


1. Call Meeting to Order - Superintendent Elkington

2. Elect New Chair - Elkington
a. Nominations
b. Discussion
c. Vote

3. Elect Vice Chair - New Chair
a. Nominations
b. Discussion
c. Vote

4. Review March Committee Minutes - New Chair
a. None

5. Keep a 75 Min time frame? - Elkington

6. Updates - Poulin 
a. EYP & ESY
b. Grant work
c. Staff return to school planning

7. Major Initiatives/Committee work - Poulin/Elkington
a. 10 yr. Tech Plan
i. https://docs.google.com/document/d/1hWO5AUvoqt_m6VoljNE2SUFfndIHOiNHbZRNq-dqgYA/edit?usp=sharing
ii. Next Steps
1. Committee Formed
a. Timeline
b. SEL 
i. Great School Partnership
1. SEL
2. MBC 2027
a. Next Steps
i. Committee Formed
1. Timeline
c. Calendar Committee
i. Plan w/Association

d. Attendance Committee
i. Admin Planning

8. Policy Work - Elkington
a. 22-23 Policy Reviews					
i. Work Completed in 22-23

b. Monthly Policy Review Doc
i. Potential 23-24 Policy Work
ii. Review/Discussion
iii. Approval?

c. Policy Folders
i. Review (No meaningful changes)
1. BEA School Board Use of Electronic Mail
a. Up-to-date
i. No suggested changes

ii. Basic Updates and Changes
1. BEDH Public Participation in Board Meetings
a. Slight review
b. Minor wording changes per MSMA

iii. Brand New
1. RSU 9 does not have these and they are suggested to have
2. BEB School Board Use of Social Media
a. Review
b. Questions?
c. Next Steps?

3. BHC Board Relationships and Communications with Staff
a. Review
b. Questions?
c. Next Steps?

iv. Deeper Changes
1. ACAAA Transgender and Gender Expansive Students 
a. Why is this an expectation to have?
i. State statute expectations and our law firm’s suggestion.
b. Suggestion has been made to change from guideline to policy.
c. Review

v. Remove
· None

9. Next Mtg. Sept 5, 2023

10. Adjourned at 

11. Future Agenda Items - 
· Volunteer Hour expectations for school boards
· Building Use Discussion 
· Has had many changes over the last ten years
· Do you want staff to be like nonprofits around custodial cleanup and costs?
· KF: Community Use of School Facilities
· KF-R1: Community Use of School Facilities - Regulations
· Phonics, Mystery Science, & Math Book implementation/transition
· Curriculum Rotation Plan
· Elementary World Language update
· Grant Updates:
· Transitions & Goals
· Community Schools
· ESEA
· Nurse Paperwork Support
· ESSER
· Special Ed.
· BARR
· Other? 
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