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Board of Directors Board Meeting Agenda 
 
DATE:  ​ August 26, 2025 
PLACE: ​ The Forum - Mt. Blue Campus 
TIME:​​ 6:30pm 
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole 

 
I.​ Call to Order - Superintendent Elkington 

 
II.​ Pledge of Allegiance 

 
III.​ Adjustments to the Agenda 

 
IV.​ Report of the Chairperson - Chair Gwen Doak 

A.​ BCA - Board Member Code of Ethics 
1.​ “D & E” 

 
V.​ Communications 

A.​ Thank you Letter to Aubuchon Hardware 
B.​ Back to School Letters 

 
VI.​ Good news stories from the Board or Administrators 
 
VII.​ Public Comment 

 
VIII.​ Superintendent's Report - Superintendent Christian Elkington 

A.​ New Hires, Transfers, Resignations, and Retirements 
B.​ Openings as of 8-26-2025 
C.​ Administrative Professional Development 
D.​ Science Curriculum 
E.​ Attendance Improvement 
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/1zehzD88A_IX1iM0yWuAkCwRezchkcMtMRZFtI1BvB2c/edit?usp=sharing
https://docs.google.com/document/d/1aJ6z3hodlv8Bh7LrxcksjChBw8e4cPh1dKbF_NKqb0c/edit?usp=sharing


 

IX.​ Administrator Reports 
A.​ Special Services - Director Cynthia Bernstein, Asst. Director Mike Hanson 
B.​ Technology - Director Kevin Bremner 
C.​ Transportation - Director Richard Joseph 

 
X.​ Presentations 

A.​ MBC 27 Update - Principal Smith & Director Dalrymple 
 

XI.​ Consent Agenda 
A.​ New Hires/Resignations etc. 
B.​ Board Minutes - 8/12/2025 
C.​ Committee Report Outs and Minutes 

1.​ Operations Committee - None 
2.​ Personnel & Finance - None 
3.​ Educational Policy - None 

●​ Motion/Vote 
 
XII.​ New Business 

A.​ Committee Assignments 
1.​ Review 
2.​ Questions 
3.​ Motion to approve 
4.​ Vote 

 
B.​ District Goals - Elkington 

1.​ 24-25 District Goals Progress 
a.​ Action Steps (Outcome data review next mtg.) 

2.​ 25-26 District Goals draft 
 

C.​ Policy Work 
1.​ Major Revisions (second of two readings) 

a.​ BID-R - Board Member Compensation 
i.​ Discussion/ Questions 

b.​ BDE standing committees draft changes 
i.​ Discussion/ Questions 

●​ Motion/Vote as a group 
 

XIII.​ Executive Session 
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https://drive.google.com/file/d/1wU9JJ2nidRHlkFJZDuNOleLisTW_WC0u/view?usp=sharing
https://drive.google.com/file/d/1_Yu-m5mCR0IYR0PCSwLnfL5WrvFdKqpD/view?usp=sharing
https://drive.google.com/file/d/16OEMtairumnlrfJoLp7xGURyJyfpwMWr/view?usp=sharing
https://drive.google.com/file/d/1LS_RWBv3wRIC2rD0sK37XUAUTa1fwtU0/view?usp=sharing
https://docs.google.com/document/d/1eTznmMfwPKCc__mTYLzA834DB2iDGDoUfaCr6o7BHXc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wISSnDbH-2ggNgbEXmLlVF_VgQ4H29uoC9CGFbAjWVU/edit?usp=drivesdk
https://docs.google.com/document/d/1QkExBeZLzt5S_-_Bt0Y-8fFZ4RIrh2Qi/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1aoivArF9KAqhINviwfKQcnSFsTfaiooU/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


 

A.​ Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(B) - For the 
purpose of discussing a student disciplinary matter - Elkington 

●​ Motion to go into Executive Session pursuant to 1 M.R.S.A. §405(6)(B) - For the 
purpose of discussing a student disciplinary matter 
 

●​ Possible action regarding student discipline issue 
 

XIV.​ Adjourned 
 

NEXT SCHEDULED BOARD MEETINGS 
Tuesday, September 9, 2025 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports - AHS, GDCS, CCHS 
●​ Tentative Presentation Schedule 

■​ 24-25 District Goals Outcome Progress 
●​ Daily Attendance 
●​ Chronic Absenteeism 
●​ NWEA Progress 

■​ Absenteeism Data Review 
●​ Improvement 
●​ 24-25 Strategies used 
●​ 25-26 Strategy changes 

 
Tuesday, September 23, 2025 - 6:30pm - The Forum - Mt. Blue Campus 

●​ Board Reports - CBS, MBMS, WGMS   
●​ Tentative Presentation Schedule 

■​ Tiered schools 
■​ Sports Participation #s 

 
NEXT SCHEDULED COMMITTEE MEETINGS 

Operations - September 2, 2025 - 5:00pm - The Holman House, District Office 
Personnel & Finance - September 2, 2025, - 6:00pm - The Holman House, District Office 

Educational Policy - September 2, 2025, - 7:00pm - The Holman House, District Office  
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