
MT. BLUE REGIONAL SCHOOL DISTRICT 

 
COMMUNITY | CULTURE | CURRICULUM 

“Working together to provide high quality educational opportunities for all.” 
 

227 MAIN STREET, FARMINGTON, ME 04938 
(207) 778-6571 | (fax) 778-4160 

 
Operations Committee  

Agenda 
August 5, 2025 | 5:00 pm - 6:00 pm  

The RSU 9 District Office, Main Street Farmington 
 

1. Call Meeting to Order - Superintendent Elkington 
 

2. Elect New Chair - Elkington 
a. Nominations 
b. Discussion 
c. Vote 

 
3. Elect Vice Chair - New Chair 

a. Nominations 
b. Discussion 
c. Vote 

 
4. Previous Committee Minutes- 06/03/2025 - New Chair 

a. Approved at 6.23.25 Board meeting 
b. Questions? 

 
5. Updates - Elkington 

a. Specific projects finished in June? 
b. Summer work progress 
c. 10 Yr Planning Committee 
d. Staff Openings 
e. Trainings 

i. Fire pumps staff training 
ii. Other? 

f. Buildings 
i. AHS/Cushing 

1. Sped Programming - room & playground adjustments 
ii. Adult Ed 

1. Upgrades? 
iii. CBS 

1. Sped Programming 
a. Art Room switch 
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b. Other? 

2. Other work? 
iv. CCHS 

1. Leach field 
a. Progress 
b. Finished by? 

2. Other work? 
v. Mallett 

1. Water heater update 
2. Other work? 

vi. MBMS 
1. Basement 
2. Possible “Mini-Flush”  
3. Culinary space 
4. Kitchen expansion update 
5. Gym Floor concerns 
6. Other work? 

vii. MBC  
1. Space for Robotics? 
2. Other work? 

 
6. NEW - Elkington 

a. Committee Functions & Duties Creation 
i.   Standing Committee Resolution (1).docx
ii. Discussion 

1. Suggestions 
2. Ideas? 

 
7. Next Mtg. September 2, 2025 

 
8. Adjourned at  

 
9. Future Agenda Items  

- Ten Year Maintenance Plan  
- Building Assessments 
- Projects already completed 
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